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BFPC Services
Policy
1.0 WIC participants enrolled in the BFPC Program shall receive the following services:

1.1 The Peer Counselor will schedule a monthly meeting, at a minimum, with assigned prenatal participants and continue to provide services through at least six months postpartum unless breastfeeding is discontinued prior to six months.

1.1.1 In addition to the minimum monthly contact, the Peer Counselor will provide additional follow-up contacts, as needed.

1.1.2 An attempted contact is required within two weeks of a participant’s expected due date or actual delivery date. This is a critical time frame for checking in with new mothers.

1.2 Participants will be scheduled for group BFPC sessions or alternatively for individual peer counseling visits.

1.2.1 Local agencies will use the Prenatal Session Guide to develop and lead group sessions. (Link to this on WIC website.)

1.3 Contacts will occur primarily in the WIC office. The Peer Counselor may make home and hospital visits depending on local agency policy.

1.4 The Peer Counselor will be on-site at the WIC clinic during specific times of operation to recruit participants, introduce herself, and meet with participants. 

1.5 Peer counseling services are in addition to the WIC second Nutrition Education contact. See Oregon WIC Policy 820- Nutrition Education: Participant Contacts for more information.

1.6 The Peer Counselor will be available for participant-initiated calls during and outside of WIC office hours.
Local Agency Procedure
Definitions
Contact a two- way interaction discussing breastfeeding topics which occurs between BFPC staff and a BFPC program participant verbally, face-to-face or electronically. 

1.0 WIC participants enrolled in the BFPC Program will be provided the following services:

1.1 The Peer Counselor will attempt to complete minimum monthly contacts with each participant on her assigned caseload in any combination of the following ways: 
1.1.1 Facilitating a class appointment

1.1.2 Facilitating an individual appointment

1.1.3 Initiating a text message

1.1.4 Initiating an email

1.1.5 Initiating a phone call
These services will begin upon participant enrollment and continue through at least six months postpartum unless contact is unsuccessful for two consecutive months, the participant discontinues breastfeeding and/or the participant chooses to withdraw from BFPC services or WIC services.
1.2 The Peer Counselor will provide additional follow-up contacts as needed
1.3 A contact attempt will be made within two weeks of the participant’s estimated due date or actual delivery date
2.0 In addition to providing the usual education and support to pregnant and breastfeeding participants, WIC Counselors will schedule participants into BFPC services

2.1 On a weekly basis, the Peer Counselor Coordinator will use the Peer Counseling Offered Report to assign participants labeled “Accepted” into Peer Counselor caseloads. 

2.2 The Peer Counselor will print the “Client Participation” report in TWIST to manage her caseload assignment on a monthly basis. She will enter newly assigned participants into the text messaging platform in an attempt to welcome newcomers to the program and initiate a contact
2.3 Prenatal classes will be conducted using the Prenatal Series Guide. The Peer Counselor will be responsible for the set-up and break down of group sessions as well as maintain an inventory of group materials needed in order to conduct these appointments
2.4 Postpartum classes will be conducted in a facilitated open discussion format using principles of the Group Nutrition Education training module.
2.5 Emails, text messages and phone calls are to be conducted using participant centered education skills and conversations will be individualized to respond to the needs of each participant  
3.0 The Peer Counselor will be on-site at the WIC clinic during defined clinic hours for the purposes of meeting with or contacting participants on their caseload. Upon approval, the Peer Counselor may make home visits and/or hospital visits. The Peer Counselor will be available for participant – initiated text messages and phone calls during and outside of WIC office hours until 9:00 pm. The local agency will provide an electronic communication device, such as a cell phone and/or tablet for this purpose. The time used to field these calls will be documented and submitted to the BFPC Coordinator for record keeping.

4.0 Removing Participants from Services (see LA policy on Documentation, 7.0)
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