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A LITTLE ABOUT ME

English Teacher
Counselor
School Building Administrator
District Director of Social Services



Could someone please help me with these? 
I’m late for Math class.



Sinek’s Golden Circle





my 
“WHAT”



ABOUT MHS
 1400 Students
 Comprehensive Public High School
 62-70% Free and Reduced Lunch
 School Founded in 1909
 33% minority (28% Latino)
 School District has 18,000 students
 Suburb of Portland



SUCCESS
Graduation rates went up.

Achievement gap closed between Hispanic and white students.

Community involvement increased.

Communication with the community improved.

Over 50 partnerships built.

Latino parent group created.

 Instructional leaders team started.

Health Center is open full-time.

 ...AND MORE



Milwaukie High School
Achievement DATA

Reading
Math
Writing
Attendance
Graduation
ODE Rating

2006
55.1%
38.5%
47.6%
87% 
63.5% 

“Needs Improvement”

Six Years Later
Increased 25.7%
Increased 34.6%
Increased 19%
Increased 6%
Increased 10.5%
“Outstanding”



my 
“HOW”



COMMON GROUND
We BOTH want students to…
be physically and mentally healthy
not be hungry
feel safe at school
achieve at a high level
be ready for college & career
be able to contribute to community



WHAT SBHC’S NEED TO KNOW ABOUT 
SCHOOLS 
Schools are skeptical of people who want to “help.”

Schools don’t understand the world of health.

Schools need you to tell them how to meet your needs. 

Schools run on a School Calendar.

Schools won’t understand HIPPA/FERPA.

Schools might need help with confidentiality.



WHAT SCHOOLS NEED TO KNOW 
ABOUT SBHC’S
You won’t know the “informal systems”.

You need an on-site Champion.

Schools may need to restructure systems to support You 
(call slip, referral form, etc.).

You may need to have billable visits.

We might need an MOU.



THINGS TO THINK ABOUT
What needs of the school can you meet?

How can you support the achievement of students?

How does your presence meet the school’s goals?

What can you do to build trust with the administration 
and school staff?

What common language can you develop with the 
administration to address parent concerns?



It’s About 
Relationships



TOP 3 PRINCIPAL PRIORITIES
Student Achievement.

Student Safety.

Instructional time.

Equity.

State Test Scores.

Discipline Referrals.

Budget.

Staff Relations.

Common Core State Standards.

Personal Learning Standards.

SPED Behavior Classrooms.

Smarter Balance Assessment.

Meeting Unfunded Mandates.

PLC’s.

Communication.

……………………….AND MORE



HOW CAN YOU BUILD A RELATIONSHIP?
If the principal has a relationship with you, the school has a 

relationship with you.

Become a part of the staff (staff functions, staff meetings, etc.).

Communicate frequently. Every communication is building a 
relationship.

Key school staff are Head Secretary, Head Custodian, Counseling 
Secretaries, etc. 

Donuts go a long way. (or fruit?)





my
“WHY”



As an educators, 
if we take care of kids, 

we can be more successful at 
educating kids, giving them more 
opportunities to improve their life. 



Basic Life Needs: air, food, drink, shelter, warmth, sleep, etc.

protection, security, order, law, limits, stability, etc.

family, affection, relationships, work group, etc.

achievement, status, responsibility, reputation, etc.

knowledge, meaning, self-awareness

beauty, balance, form

personal growth & fullfillment

Maslow’s Hierarchy of Needs



There is a research-based link 
between students’

physical, social, and emotional 
health ….

and their ability to learn.





Start with the 

“WHY”

Remember:



What’s your

“WHY”



Thank you.
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