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Objectives 

Participants will…

1. Describe components of an adolescent-
centered medical home

2. Identify opportunities to improve delivery of 
adolescent-centered care in their own 
practice

3. Obtain resources to enhance adolescent-
centered practices
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Why is adolescent-centered care 
important?
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Missed opportunities for providing 
patient-centered care and impacting 
adolescent patient outcomes.
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Adolescent Health Initiative

Vision
To transform the healthcare landscape to optimize 
adolescent and young adult health and well-being.

Mission
To advance innovative adolescent-centered 
healthcare through practice improvement, 
education, research, and youth and community 
engagement.
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Drawing a Picture: Adolescent-Centered Medical Homes
https://youtu.be/vAu5ad827I8
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Chat

What can the consequences be when 
teens don’t feel comfortable with 
their healthcare experience?
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Adolescent Champion Model
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Development of the Champion Model
Developed by 
Multidisciplinary 
Team:
• Adolescent 

Collaborators
• Family Medicine
• Pediatrics
• Adolescent Medicine
• Obstetrics & 

Gynecology
• Psychiatry
• Public Health
• Social Work

Informed by:
• United States Preventive 

Services Task Force 
(USPSTF)

• Centers for Disease Control 
and Prevention (CDC)

• American Academy of 
Pediatrics (AAP)

• American Academy of 
Family Physicians (AAFP)

• Society for Adolescent 
Health and Medicine 
(SAHM)
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Adolescent Champion Model

Baseline ACE 
Assessment

Implementation 
Plan

Quality 
Improvement 

Process

Training 
Opportunities 

for Providers and 
Staff

Year-End ACE 
Assessment

*ACE = Adolescent-Centered Environment
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Adolescent-Centered Environment (ACE) 
Assessment

1. Access to Care
2. Adolescent-Centered 

Environment
3. Confidentiality
4. Best Practices & 

Standards of Care
5. Reproductive & Sexual 

Health
6. Mental Health
7. Nutritional Health

8. Cultural 
Responsiveness

9. Staff Attitude & 
Respectful Treatment

10.Adolescent 
Engagement & 
Empowerment

11.Parent Engagement
12.Outreach & Marketing
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• Adolescent-Centered Environment

• Confidentiality

• Adolescent Engagement & Empowerment

• Parent Engagement

• Outreach & Marketing

Poll: Which of the following ACE 
components is most challenging for 
your SBHC?
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Outcome Highlight

At baseline, participating 
SBHCs had implemented 
55% of adolescent-
centered indicators on the 
ACE assessment.

Implementation rates 
increased to 73% at year-
end.
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Outcome Highlight
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What can you do to make your 
health center an adolescent-
centered medical home?
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Poll: Health Assessment Survey
Uses a standardized health assessment survey 
for adolescents to complete confidentially at 
least yearly.

0 = Not Implemented

1 = Partially Implemented

2 = Fully Implemented 
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Establish a 
confidential 
workflow that 
allows patients to 
complete survey 
alone

Post confidentiality 
policy and talk to 
each patient about 
confidentiality

Display health 
education 
materials

Effectively counsel patients and 
have accurate referral information
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Poll: Comfortable & Inclusive Décor 
Has a comfortable and inclusive décor for 
waiting rooms to indicate that adolescents of all 
genders, gender identities, races, ethnicities, 
sexual orientation, religions, and abilities are 
welcome.

0 = Not Implemented

1 = Partially Implemented

2 = Fully Implemented 
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A private check-in area, warm paint colors, and 
comfortable chairs will put adolescents more at ease.
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Docking stations 
for cell phones in 
the waiting and 
exam rooms

Post WiFi
information in 
the waiting and 
exam rooms

Display safe 
space decals 
throughout 
clinic

Place gadgets in 
waiting areas to 
keep adolescents 
occupied
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Poll: Adolescent Patient Feedback

Uses a method to routinely gather feedback from 
adolescent patients, and uses this feedback to 
improve clinic access, quality, clinic physical 
appearance, and services.

0 = Not Implemented

1 = Partially Implemented

2 = Fully Implemented 
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Form a 
YAC with 
help from 
AHI’s 
manual

http://umhs-adolescenthealth.org/archives/yac-yac

Administer patient 
satisfaction surveys to 
adolescents
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Poll: School Collaboration

Regularly meets with school officials, 
administration, and teachers to foster collaboration 
and positive relations between school and health 
center.

0 = Not Implemented

1 = Partially Implemented

2 = Fully Implemented 
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Starter Guide

• Participate in school events 
& initiatives

• Provide active teacher & 
staff support

• Establish & maintain close 
relationships with school 
administrators

• Engage youth ambassadors 
to foster connections
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What changes did youth notice at 
their clinic since their last visit?
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“More friendly environment”
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Chat

• What is your site doing well?

• What can you do to make your site more 
youth-friendly?
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Resources
• Adolescent Health Initiative (AHI)

– Starter Guides

– TAC TAC Videos

– YAC Manual

• Adolescent Health Working Group (AHWG)

• Adolescent Reproductive & Sexual Health Education Program (ARSHEP)

• CDC Sexual Health Checklist

• CDC Infographic 

• Healthy Teen Network Checklist
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Questions?

mhoyle@med.umich.edu

vanims@med.umich.edu

www.umhs-adolescenthealth.org

Thank you!



Contact Us

mailto:sbhc.program@state.or.us
http://www.healthoregon.org/sbhc



