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The Law 

• Inventory management in ALERT IIS 
• Staff training 
• Reconcile inventory prior to ordering 
• Report all immunizations to ALERT within 14 

days

What is Vaccine Stewardship?
           



The Law 
• Inventory management in ALERT IIS
  -Put it* in ALERT IIS
  -Keep it honest in ALERT IIS

* State-Supplied and Privately Purchased Vaccine 

What is Vaccine Stewardship?
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Vaccine Inventory Management 
Means…
• Adding both state-supplied & locally owned stock 

to ALERT IIS inventory.

• ≥ 95% of doses accounted for in ALERT IIS.
• Valid VFC eligibility code for each immunization given. 
• Dose on immunization record deducts from inventory with a 

matching vaccine lot number.
• Reconcile doses that were not given to patients.  

• Accepting electronic order transfers in ALERT when 
vaccine arrives in the clinic. 

• Borrowing is a rare occurrence (not flu)



The Law 
• Staff training 

What is Vaccine Stewardship?

Every Other Year Training 
required by Oregon Law (2 staff)

Annual Training Required by 
VAP Agreement (Coordinator 
and back-up coordinator)

imagesbywestfall, CC BY 2.0 <https://creativecommons.org/licenses/by/2.0>, via Wikimedia Commons



The Law 
• Staff training 

https://www.oregon.gov/oha/PH/Preventio
nWellness/VaccinesImmunization/Immuniz
ationProviderResources/vfc/Pages/Require
d-VFC-Training.aspx

https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/vfc/Pages/Required-VFC-Training.aspx
https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/vfc/Pages/Required-VFC-Training.aspx
https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/vfc/Pages/Required-VFC-Training.aspx
https://www.oregon.gov/oha/PH/PreventionWellness/VaccinesImmunization/ImmunizationProviderResources/vfc/Pages/Required-VFC-Training.aspx


The Law 
• Reconcile inventory prior to ordering 

What is Vaccine Stewardship?
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https://jenikirbyhistory.getarchive.net/amp/media/existing-york-equipment-in-the-refrigerator-building-2c8590



Reasons to Modify Inventory…



The Law 
• Report all immunizations to ALERT within 14 

days

What is Vaccine Stewardship?



333-049-0050
Reporting to the Immunization Information System (IIS)
(1) Any provider who participates in the IIS and who administers immunizations shall report such immunization to the IIS 
within 14 calendar days of such immunization, or for COVID-19 immunizations, in accordance with OAR 333-047-1000.
(2) Any pharmacist who immunizes must report all immunizations administered to the IIS in accordance with OAR 855-
019-0290, or for COVID-19 immunizations, in accordance with OAR 333-047-1000.
(3) Reports shall be submitted to the IIS in a manner as required by the program.
(4) Any authorized user may report immunizations, and other such information, permitted under ORS 433.090(3) and (5), 
as prescribed by the program, to the IIS without the consent of the client or the parent or guardian of the client. 
Reporting this information without the consent mentioned above shall not subject a person to liability or civil action.
(5) Any authorized user who administers state-supplied vaccine must […]:
(a) The name, address, phone number, gender, and date of birth of a client;
(b) The date of administration of the vaccine;
(c) The CPT, CVX, or NDC code of the vaccine administered;
(d) The dose-level vaccine eligibility code;
(e) The organizational identifier of the administering or reporting clinic or site;
(f) The lot number of the vaccine;
(g) The dose amount and manufacturer of the vaccine, when available; and
(h) Other data elements as specified by the Public Health Division.
(6) Any authorized user who administers state-supplied vaccine shall utilize, in accordance with OAR 333-047-0050 and 
333-047-1000:
(a) The ordering module for ordering state-supplied vaccines; and
(b) The inventory module for tracking public or public and private vaccine supply.

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=279709


Vaccine Accountability

Where did it go?



333-047-0040
Accounting for Vaccine
(1) Any entity receiving state supplied vaccine shall account 
for all vaccines the clinic administers (state-supplied and 
privately purchased) through data submission and 
inventory management via the Authority’s Immunization 
Registry, as outlined in OAR 333-049-0010 through 333-
049-0040 and for COVID-19 vaccine, as outlined in OAR 
333-047-1000.
(2) An entity receiving state supplied vaccine may only 
transfer or redistribute vaccine to another Authority 
enrolled provider.

https://secure.sos.state.or.us/oard/viewSingleRule.action;JSESSIONID_OARD=sCyQs66F4RLh7p0phX4qvfRXu-SxlPjoaQ6dcm5bIes2vJv3nzNe!-1484258366?ruleVrsnRsn=282086
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What is Vaccine 
Accountability?



What is Vaccine 
Accountability?

1.You know where the vaccine went



What is Vaccine 
Accountability?

1.You know where the vaccine went

2.Someone else can tell where the vaccine went
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What is Vaccine 
Accountability?

1.You know where the vaccine went

2.Someone else can tell where the vaccine went

3.Where the vaccine went was not:



Where the vaccine went was 
not:
 Waste, expiration, spoilage

https://www.publicdomainpictures.net/en/free-download.php?image=garbage-bags&id=318049



Where the vaccine went was 
not:
 The wrong patients

Free Clip Art, CC BY-SA 4.0 <https://creativecommons.org/licenses/by-sa/4.0>, via Wikimedia Commons



Where the vaccine went:
ALERT IIS 
SuperUsers 
can run this 
report



Where the vaccine went:



Not on 
Accountability 
Report

Not 
necessarily 
bad use of 
vaccine, just 
poor data 
continuity



Not good 
uses of 
vaccine



Others can tell where the vaccine went



Others can tell where the vaccine went



Others can tell where the vaccine went



https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZA
TION/ALERT/Documents/ALERTIISacctbityRprt.pdf

ALERT IIS: 
How to Run the Vaccine Accountability Report

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISacctbityRprt.pdf
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISacctbityRprt.pdf


What Lowers Accountability…

• Manually modifying large amount of inventory.
– Frequent use of “Doses Administered” lowers accountability. 

• This means that immunizations on the patient record did not deduct 
from inventory. 

• Use Ad Hoc List report to identify problems.

• Eligibility code issues. 
– No eligibility code sent to ALERT. 
– Coding adults as “M” or Medicaid Eligible. 

• ALERT IIS will reject the eligibility code for adults coded as “M”. 
• Should be coded as “B” for Billable or “L” for Locally-Owned. 

Sixflashphoto, CC BY-SA 4.0 <https://creativecommons.org/licenses/by-sa/4.0>, via Wikimedia Commons



• Doses not deducting from Inventory.
– Use Ad Hoc List report to troubleshoot common problems:
– Typos in lot number from EHR
– Use the lot number on the outer packaging. 

• Not all vaccines have the same lot number on all the 
components.

– Ex: Pentacel and Menveo.  
– Entering a lot number with the letter “O” instead of the 

number “0”. 
– If entering directly in ALERT, don’t forget to check the “From 

ALERT IIS Inventory” checkbox: 

What Lowers Accountability…



What is Vaccine 
Accountability?

3. Where the vaccine went was not 

 a. Waste, expiration, spoilage, or 
 b. The wrong patients



What is Vaccine 
Accountability?

3. Where the vaccine went was not 

 a. Waste, expiration, spoilage



• Wasted

• Expired 

• Spoiled

What Lowers Accountability…

https://jenikirbyhistory.getarchive.net/amp/media/inf3-224-salvage-we-want-your-kitchen-waste-pig-with-dustbin-artist-gilroy-562760



• Wasted

• Expired 

• Spoiled

What Lowers Accountability…

https://jenikirbyhistory.getarchive.net/amp/media/inf3-224-salvage-we-want-your-kitchen-waste-pig-with-dustbin-artist-gilroy-562760

DON’T



• Wasted

• Expired 

• Spoiled

What Lowers Accountability…

MarkBuckawicki, CC0, via Wikimedia Commons



• Wasted

• Expired 

• Spoiled

What Lowers Accountability…



What is Vaccine 
Accountability?

3. Where the vaccine went was not 

 a. Waste, expiration, spoilage, or 

 b. The wrong patients



The wrong patients:
Eligibility Coding – Know 
patient’s eligibility status 
and the eligibility rules

Borrowing – only give state-
supplied vaccine
to those whose eligibility 
qualifies them



The wrong patients





VFC Eligible

NOT VFC 
Eligible

Locally Owned now includes Varivax (and MMRV and Pfizer COVID if used) in addition to Flu.  These vaccines 
cannot be given from state supplied vaccine as Billable.



NO Flu

NO Flu

State-Supplied Flu

Private Flu

Vulnerable Population Flu

Flu View



NO Flu; Varicella,        
MMRV, Pfizer covid 

State-Supplied Flu; 
Varicella, MMRV, 

Pfizer Covid

Private Flu; Varicella, 
MMRV, Pfizer Covid

Vulnerable Population Flu

NO Flu

Non-Billable Vaccines View





Eligibility Coding

Age, Insurance Status 

BillingStock 
Choice



Borrowing 



“Neither a Borrower nor a Lender Be”
-Polonius

Hamlet, Act 1, scene ii



What is 
Borrowing??

• Using Vaccine from one funding source for a 
patient who is not eligible for vaccine from that 
funding source.

• A person eligible for vaccine through Vaccines 
For Children, Bridge Access Program and 317, or 
Vulnerable populations flu should receive it from 
state supply.

• A person not eligible through any of those 
programs for a specific vaccine should receive 
privately purchased vaccine. 

• If a person receives vaccine from the wrong 
supply, that dose of vaccine was “borrowed” and 
must be paid back.  





Borrowing on the Transactions 
Report…



Borrowing on the Transactions 
Report…



Finding borrowing another way… 
Ad Hoc List Report!



Finding borrowing another way… 
Ad Hoc List Report!



Finding borrowing another way… 
Ad Hoc List Report!

Source of last update



https://www.oregon.gov/oha/PH/PREVENTI
ONWELLNESS/VACCINESIMMUNIZATION/ALE
RT/Pages/Training.aspx

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Pages/Training.aspx
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Pages/Training.aspx
https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Pages/Training.aspx


Ad Hoc List Report & Borrowing



58

• Only doses that deduct inventory will show “Borrowed” Yes/No

• If doses do not deduct inventory, “Borrowed” will show (null)

Ad Hoc List Report & Borrowing Detail

L



Correcting Borrowing

• Most of the time, it is a coding problem.

• Correct the coding = fix the problem
• No need to delete or resend immunization 

if all other information is correct

WRONG RIGHT

State-supplied vaccine coded 
L

VFC coded M, N, A or F, kids 
only!
Other state-supplied O 
(uninsured) or B (insured)

Adult with Medicaid/OHP 
coded M

Insured adults must be 
coded B
EXCEPT FLU, Varivax, MMRV 
and Pfizer COVID: code as L



Correct in EHR and ALERT

• ALERT will not take code updates via 
data exchange – to fix in ALERT:

• Only track on paper Borrowing Log if 
truly borrowed



Paying Back 
Borrowing – THREE 
STEPS

If the wrong vaccine was 
used, it is a truly 
borrowed dose
• Must be paid back 

and tracked on 
Borrowing Log

• Move vaccine in 
fridge 

• Update in ALERT 
Inventory



ALERT IIS Help Desk 
alertiis@dhsoha.state.or.us 

• Reset passwords
• Set up new user 

account
• Report duplicate 

patient records
• Functionality 

questions

HOURS of OPERATION:

Mon-Fri , 9-4

Provider Services Team Help Desk
VFC.help@dhsoha.state.or.us 

• Vaccine ordering
• Temperature 

excursions
• VFC compliance
• VFC certification

OREGON IMMUNIZATION PROGRAM HELP DESK
800-980-9431

This is Amy, how 
may I be of 
assistance?

mailto:alertiis@dhsoha.state.or.us
mailto:VFC.help@dhsoha.state.or.us


This is Nick, 
how may I be 
of assistance?

Nicholas.a.chew@oha.Oregon.gov

503 884-8230

QUESTIONS?

Nick Chew, Operations and Policy Analyst

mailto:Nicholas.a.chew@oha.Oregon.gov
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