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Todays topics:

• What factors impact rates in your clinic?

• Immunization Quality Improvement for Providers (IQIP)

• Oregon CCO/Clinic Resource Guide
– Using data to identify reasons for low rates

– Identifying and addressing access barriers

– Reduce missed opportunities and recalling patients that fall 
behind

– Increase knowledge of immunizations



What factors impact immunization rates 
in your area?
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Clinic level

What factors impact rates at your clinic?



Clinic level

• How clinics follow up with no-shows

• Staff knowledge of immunizations

• Performing all AAP well-child exams

• Administering vaccines at sick visits

• Vaccine hesitancy 

• Administering all doses due at every visit

• Pandemic related factors







Focus:

• Improve clinical vaccination workflow 

• Healthcare teams maximize opportunities to vaccinate patients

Benefits:

• Meet CCO childhood and adolescent vaccine incentive metrics

• Strengthen partnerships

• Streamlined immunization workflow

• Increased patient satisfaction

• A healthier community 

IQIP Basics



Oregon Immunization Program IQIP Team



What does an IQIP visit look like?

• Time: 2-hour initial meeting (in-person or virtual) followed by a 
2, 6 and 12-month support call/check-ins.

• Space: Room with space for the team and ability to project 
PowerPoint on-screen or ability to organize virtually.

• Staff: VFC coordinator, VFC back-up, clinic manager, QI 
coordinator, MAs, front desk and prescribing providers 
(whenever possible).



Assessing clinic workflow



IQIP Strategies

1. Facilitate return to clinic for vaccination
2. Leveraging ALERT IIS or your EHR to improve 

immunization practice
3. Making strong vaccination recommendations
4. Improving vaccine communications

5. (Custom) Recommend HPV vaccine starting at age 9



Example Clinic:

Age: 24–35-month-old 
(2-year-olds)

Series:
4 Dtap
3 Polio 
1 MMR 
3 Hib 
3 Hep B 
1 Varicella 
4 PVC

Clinic X



Assessing Clinic Workflow

• Collection of evidence-
based findings of the Community 
Preventive Services Task Force (CPSTF). 

• Resource to help you select 
interventions to improve health and 
prevent disease

https://www.thecommunityguide.org/pages/task-force-findings.html
https://www.thecommunityguide.org/pages/about-community-preventive-services-task-force.html
https://www.thecommunityguide.org/pages/about-community-preventive-services-task-force.html


Oregon CCO and Clinic Resource Guide 

http://www.oregon.gov/oha/HPA/ANALYTICS/CCOMetrics/CCO-Immunization-Resource-Guide-2022.pdf


Strategy 1
Use Data to identify reasons for low 

immunization rates 



What health care providers can do to identify 
reasons for low rates:

• Routinely assess rates through the EHR or ALERT IIS.
• Create a plan for monitoring immunization data quality 

and submission to ALERT IIS
• Share information about the clinic’s rates with clinic 

staff. 
• Participate in the Oregon Immunization Program’s IQIP 

Program.



Assessing rates at the 
clinic level

Report name: Assessment Report

• Includes all active patients at 
your clinic. 

• A good childhood-level report

• Can be accessed by any 
ALERTIIS user

• Not available for adolescent 
patients. 

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Pages/Tipsheets.aspx


Interpreting the assessment report: 

Overall Immunization Rates



Interpreting the assessment report: 
Age specific benchmarks



Age specific benchmark example

Clinic A: 

What do you see?



Age specific benchmark example

Clinic A: 

What do you see?



Clinic B: 

What do you see?

Age specific benchmark example



Clinic B: 

What do you see?

Age specific benchmark example



Oregon-wide rates:



Strategy 2
Identify and eliminate barriers to 

access



What health care providers can do to identify and 
eliminate barriers to access:

• Use standing orders 

• Offer immunization-only appointments

• Offer expanded clinic hours and walk-in appointments 



Strategy 3
Reduce missed opportunities and 
recall patients who are behind on 

vaccines 



What health care providers can do to reduce 
missed opportunities:

• Forecast for immunizations at every encounter 

• Provide all vaccines

• Schedule the next immunization visit 

• Recall patients who are behind on immunizations. 

• Contact patients who miss appointments 

• Identify patients who follow an alternative schedule. 

• Recommend the HPV series starting at age 9. 



http://www.loc.gov/

ALERT IIS Reminder/recall

http://www.loc.gov/


ALERT IIS Reminder/recall

• Allows users to recall patients that need to come in for 
immunizations

• Recall at 13 months: ensure they don’t fall behind

• Recall at 19 months: capture kids that haven’t had all 
doses necessary in the second year of life



ALERT IIS Reminder/recall workflow

Report name: Reminder/recall

The ALERT IIS reminder/recall 
report can highlight those patients 
(of any age) due or past due for a 
specified vaccine(s). This report 
can be run monthly and used to 
recall patients back into the clinic. 

Tip sheet is available on the ALERT 
training page.

https://www.oregon.gov/oha/PH/PREVENTIONWELLNESS/VACCINESIMMUNIZATION/ALERT/Documents/ALERTIISCOVID19ReminderRecallRpt.pdf




ALERT IIS reminder/recall workflow

Narrowing your criteria and running the report monthly will make the 
process more manageable. 



ALERT IIS reminder/recall workflow

This report offers a bevy or output options including mailing labels and 
Excel spreadsheet.



Strategy 4
Increase knowledge and awareness 

about immunizations in clinics and for 
families 



What health care providers can do to increase 
awareness:

• Identify an immunization champion. 
• Build a culture of immunization in the clinic.
• Make resources readily.
• Make a strong personal recommendation for 

immunizations at every encounter. 



Key resources

CDC 

https://www.cdc.gov/vaccines

BOOST Oregon 

http://www.boostoregon.org

Children’s Hospital of Philadelphia (CHOP)

https://www.chop.edu

Immunization Action Coalition (IAC)

https://www.immunize.org/

American Academy of Pediatrics

https://www.aap.org/

https://www.cdc.gov/vaccines
http://www.boostoregon.org/
https://www.chop.edu/
https://www.immunize.org/
https://www.aap.org/


So…which activities could improve 
immunization rates at YOUR clinic?



IQIP team is here to support

• Lauren Enciso

Lauren.Enciso@oha.oregon.gov

• Sam McClean

Samuel.McClean@oha.oregon.gov

• Albert Koroloff

Albert.M.Koroloff@oha.oregon.gov

mailto:Lauren.Enciso@oha.oregon.gov
mailto:Samuel.McClean@oha.oregon.gov
mailto:Albert.M.Koroloff@oha.oregon.gov


Oregon Immunization Program 
1-800-980-9431

imm.info@odhsoha.oregon.gov 
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