Welcome to the CAC learning community
meeting!

* Please type your name, CAC and CCO In the
webinar chat box to introduce yourself.
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GoToWebinar Housekeeping: attendee participation

-- I O Telephone

® Mic & Speakers Settings
$MUTED A

=] Questions

[Enter a question for staff]

Webinar Housekeeping
Webinar ID: 275-918-366

GoTo\Webinar

Your Participation

Open and hide your control

panel

Join audio:

 Choose “Mic & Speakers”
to use VoIP OR

e Choose “Telephone” and
dial using the information
provided

Submit questions and

comments via the Questions

panel

Note: Today’s presentation is

being recorded. ] [OT‘eg(ml ‘l h
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Brief announcements

 Meeting accessibility

 Legislation handout

 Group agreements
— Meeting and online communications
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Groupsite demonstration

o www.Groupsite.com

o See Groupsite instructions and
Groupsite guidelines

o All CAC learning community
participants will be invited to login
after this meeting
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CCO Summit update and
travel reimbursement

CCO Summit: Transformation in Action
e Thursday, December 5, 2013
 DoubleTree by Hilton Hotel, Portland

 Please work with your CCO and/or CAC
eadership to decide which CAC members
will attend (up to 10 per CCO)

e Support to cover travel expenses for CAC
attendees — see attached instructions
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Community Health Plan

CCO for Lane County

Trillium
Governing
Board

Community

Advisory Council Clinical Advisory

Council

* Maximum 20 members

* Meets monthly )

) = The RAC is designed to ensure that
Rural Advisory
| rural concerns are heard and
Counci addressed.
* Maximum 20 members = Three members of the RAC serve on

* Meets monthly ) the CAC.
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Community Health Plan

 Can technology help members participate and
connect?

— Help (beyond conference calls) for members who are unable to
physically attend a meeting.

— Ways to safely share information and resources amongst members.

 Resources and ideas about addressing health
disparities.
— What are other communities doing to address disparities?

— How are other communities engaging populations where we see
disparities?




Lillum we are proud of ...

Community Health Plan

e Qur active RAC

* Two prevention initiatives
— Tobacco
— Obesity

e Members are active, enthusiastic and
committed




A Tfllllum Moving forward!

Community Health Plan

e Member Engagement

— Creative ways to share information and resources
to Trillium members

— Focus on wellness and effective use of healthcare
services

e Community Engagement

— RAC: exploring opportunities to bring community
partners together to support VERB Scorecard in 3
rural towns



| ‘ EOCCO Community
W & Advisory Council

o 12 counties Structure
o Each county has a CAC

o EOCCO Regional Board, consisting of County
Commissioner and Chair of each CAC

o Structure chosen by EOCCO Board
o Lake County CAC meets monthly — 90 minutes
o 25 Lake County CAC members

o Recruitment: announcements, target list, and
referrals %0
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i ‘ Lake County CAC
= Challenges

« Longterm planning and sustainability

— Are CAC's pursuing foundation grant
funding, in addition to CCO
transformation funds, to help fund the
sustainability of projects and programs

- What are potential sources of grant
funding
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Lake County CAC
Successes

o Collaboration: Lake Health District, EOCCO,
Office of Rural Health, community
stakeholders, and community
members/consumers

« Community involvement

Excited for change and desire to improve
community health

Broad membership

Over 40% return rate on mail surve

Over 110 participated in commurfit
oh September 26th




® ® O InterCommunity
Health Network

Rebekah Fowler, PhD
CAC Coordinator

CAC Admiration:

* Inspiring commitment to the work

e Serious about making well-informed,
conscientious recommendations



® ® o InterCommunity Health Network

STRUCTURE

19 member regional IHN-CCO CAC
— 13 OHP members,
— 3 County staff
— 3 Community Members

e 3 Local Advisory Committees

— Local committees consist of the 6 or 7 CAC
representatives plus a variety of county &
community partners.



® ® o InterCommunity Health Network

PROCESS

e Local committees advise CAC in order to gain
a broader level of community involvement.

* Local committees meet bi-weekly (2 hours)
e CAC meets bi-monthly (2-3 hours)

e Recruited via CCO & County websites, mailing
lists, local committee announcements & Fliers,
newspaper ads, word of mouth, etc.



GoToWebinar Housekeeping: time for questions

File View Help (=) (O] (=) (%] S .
S Audo Your Participation

Questions Panel

g O et o cn e Please continue to submit
& || [gmuten 000000001 your text questions and

comments using the
@ (=] Questions K

For more information, please
call Brandi Browning at
971-673-2831

[Enter a question for staff]

Webinar Housekeeping
Webinar ID: 275-918-366

GoTo\Webinar
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Next steps

Meeting third Monday:
e November 18
e 3:00-4:00 p.m. PDT/4:00 — 5:00 p.m. MDT

Thomas.Cogswell@state.or.us

971-673-3366
Emilee.l.Coulter-Thompson@state.or.us
071-673-1244
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