The Oregon Health Authority Transformation Center invites you to participate in Leading Change a
workshop with leadership development expert Ed O’Neil, PhD, senior fellow at Stanford University’s
Center for Clinical Excellence Research Center on Monday, April 13 from 10:30am — 3:00pm in
conjunction with the April meeting of the Quality Health and Outcomes Committee (QHOC).

The workshop will:
1. Introduce the concept of leading change
2. Provide aleadership framework for change work
3. Help you develop a specific skill related to that framework and create an associated leadership
goal
4. Generate a development agenda with participants focused on how CCOs could work together
more effectively

When: Monday, April 13, 10:30am — 3:00pm

Where: Barbara Roberts Health Services Building 500 Summer St NE, Room 137A-D, Salem, OR 97301
Who: CCO Medical Directors, Behavioral Health Directors and Ql Coordinators, and Dental Care
Organizations

No RSVP is required. Please email Summer.H.Boslaugh@state.or.us with any questions.

Ed O'Neil

Ed O'Neil is the owner of O’Neil & Associates, a management consulting and leadership development
firm focused on change and renewal in the health care system. He is also a senior fellow at Stanford
University’s Center for Clinical Excellence Research Center and a senior advisor to the Blue Shield
Foundation of California and the Gordon and Betty Moore Foundation.

In June of 2012 he retired from his position as professor in the Departments of Family and Community
Medicine, Preventive and Restorative Dental Sciences, and Social and Behavioral Sciences (School of
Nursing) at the University of California, San Francisco. During his time at UCSF, he also served as the
director of the Center for the Health Professions, a research, advocacy, and training institute which he
created in 1992 with an aim to assist health care professionals, health professions schools, care delivery
organizations, and public policy makers in understanding the challenges and opportunities of educating
and managing a health care workforce capable of improving the health and well-being of people and
their communities. His work has focused on change of the US health care system through improved
policy and leadership.

In 2001 he created O’Neil & Associates in order to assist organizations in understanding the strategic
challenges they face in a changing health care world and developing strategies and leadership
competencies to succeed. His clients include foundations, academic health centers, public sector
providers, policy makers, the pharmaceutical industry, and providers in health systems and professional
practices. He is a frequent keynote presenter on health care reform, leadership development, and
practice model change in health care.
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He holds bachelor and master degrees from the University of Alabama and a Master of Public
Administration and Doctorate in History from Syracuse University. In addition he holds honorary degrees
from New York Medical College, the Western University of Health Sciences, and two other universities.
In 2003 he was elected to an honorary fellowship in the American Academy of Nursing.
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