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The Oregon Health Authority (OHA) Transformation Center has allocated up to $30,000 in grant funding, upon CMMI approval, to each CCO to support the implementation of strategies identified in CCOs’ Community Health Improvement Plans (CHPs) to improve the health of the CCOs’ communities. These funds are not part of the CCOs’ global budgets, and the final grant awards will be based on proposed budgets included in the submitted grant application. The funds must be expended by September 30, 2016, and must be reported as such in the required final report described below.

Examples for how funds may be used to support CHP implementation include the following:
· Implementation or expansion of programs resulting from CHP priorities or strategies;
· Staff time, sub-contractors or consultants dedicated to CHP-related projects;
· Training for staff, health system partners or community members;
· Population-specific needs assessments;
· CHA and/or CHP community listening sessions;
· Resources to support convenings related to CHP priorities or strategies, including travel at state per diems; and
· Evaluation of CHP-related program implementation.

Funds may not be used to support the following:
· Food;
· Certification or licensing fees;
· Incentives for participation (for example, gift cards or gym memberships);
· Mobile electronic devices (for example, smartphones or tablets); or
· Indirect costs.

CCOs are encouraged, but not required, to do the following as they plan the use of the grant funds:
· Include their Community Advisory Councils in their grant planning and/or implementation;
· Include community health partners in their grant planning and/or implementation, including but not limited to local public health and mental health, local hospital system(s), early learning hubs and community-based organizations, as appropriate;
· Work with fiscal administrators and grants managers to draft a proposed budget;
· Support, expand or pilot evidence-based and promising practice programs; examples include:
· The OHA Public Health Division’s Evidence-based Population Health Interventions: http://public.health.oregon.gov/ProviderPartnerResources/HealthSystemTransformation/Pages/evidence-based-interventions.aspx 
· The Community Preventive Services Task Force’s Community Guide to Clinical Preventive Services: http://www.thecommunityguide.org/.
· Provide matching funds from the CCO and consider sustainability beyond the grant period; and
· Review how to write SMART (Specific, Measurable, Attainable, Relevant, Time-based) objectives using the following resource:
· “SMART and Meaningful Objectives” handout: http://www.health.state.mn.us/divs/opi/qi/toolbox/print/objectives.pdf 

Required reporting:
A mid-point and final report will be required. The mid-point report will be a brief status update to document outcomes of grant activities and expenditures, and may be submitted anytime between April 29 and June 30, 2016. Receipt of the final third of the grant funds is contingent upon receipt and review of the mid-point report. The final report will include a narrative and expenditure report and will be due November 1, 2016. Instructions for completing the mid-point and final reports will be provided to CCOs closer to the due dates.
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Application:
Please complete the attached application and email it to Transformation.Center@state.or.us by 5 p.m. (Pacific Time) on Wednesday, January 27, 2016. Applications, including any attachments, must be submitted in 12-point font and be no more than 5 pages in length. The application includes the following:
· Description of CHP health priorities or goals the grant funding will support; 
· Description of plans or activities to be supported by the grant related to CHP priorities or goals;
· SMART objective(s) to demonstrate progress toward CHP health priorities or goals (it is allowable to plan for objectives to be met after September 30, 2016); 
· Proposed budget (optional template attached), which will be the amount awarded to the CCO; and
· Application checklist.

The Transformation Center will also offer six short informational webinars to address questions about the grant and grant application process. Webinar times and registration links are as follows:
	· January 14, 3–3:30 p.m.
· January 14, 3:30–4 p.m.
	· January 19, 12–12:30 p.m.
· January 19. 12:30–1 p.m.
	· January 25, 3–3:30 p.m.
· January 25, 3:30–4 p.m.



Timeline:
· Grant funding announced: January 8, 2016
· Applications due: 5 p.m. (Pacific Time), January 27, 2016
· Grants awarded: Anticipated to be awarded February 12, 2016
· Funds disbursed: First two-thirds of funds anticipated to be disbursed on February 26, 2016, with remaining one-third of funds disbursed upon receipt and review of the mid-point progress report.
· Mid-point report due: June 30, 2016 (in conjunction with annual CHP Progress Report)
· Funding period ends (and funds must be expended by): September 30, 2016
· Final report due: November 1, 2016

If you have questions or need any assistance, please contact Tom Cogswell (thomas.cogswell@state.or.us or 971-673-3366) at the OHA Transformation Center.

The project described was supported by Funding Opportunity Number CMS-1G1-12-001 from the U.S Department of Health and Human Services (HHS), Centers for Medicare & Medicaid Services and the content provided is solely the responsibility of the authors and does not necessarily represent the official views of HHS or any of its agencies.	
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