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The Triple Aim (from IHI) 
• Improving the patient 

experience of care (including 
quality and satisfaction); 

• Improving the health of 
populations; and 

• Reducing the per capita cost 
of health care. 
 



Triple Aim 
Better care  
Better Health  
Lower cost 





Population Health 
• The aggregate or statistical measures of health, 

made up from individual patient data 

• Population health has never been a focus of 

traditional Medicaid or the insurance system 

• Traditional doctor patient relationship is: 

o Personal 

o One on one 

o Problem focused 

• Does not address the patient that doesn’t show up 



Population Health 
Examples 

• The patient in front of you who smokes is individual 

health 

• The smoking rate for the population is population 

health 

• The immunization status of a patient is an individual 

health measure 

• The immunization rate is population health. 

• The person who isn’t seen is just as important as the 

patient who is seen. 

• Without sophisticated IT systems, population health 

very difficult to address 



CCO Metrics 
• To address population health, we have developed 

a set of 17 measures, including measures for: 

• Developmental screening 

• Timely prenatal care 

• Well visits for adolescents 

• And for next year, contraceptive care 

• Significant dollars attached to attainment of these 

measures 

• Encouragement, exhortations to do better or 

scoldings not enough 



IT to the Rescue! 
• Our system allows every patient to have an 

assigned PCP.  Thus, every patient has a provider 

who is responsible for their care. 

• Using claims data, our system knows what services 

have been done 

• Almost all of our doctors are on one of two EMR’s 

and we can access the data 

• We have recreated the CCO measures and can tell 

which patients have met the measures and which 

have not. 





 





 



Population Health Team 
• Our population health team can insert flags in the 

medical records 

• Our population health team can schedule needed 

services 

• With specific and actionable data, providers have 

tremendously improved performance, with a 

minimum of disruption 



Take Aways 
• Population health is a sometimes new 

and difficult concept 

• For population health, health 

information technology is critical 

• Provide information that is timely, 

specific and actionable 

• Provide tools that make it very easy to 

do the right thing 
 


