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Instructions: 
· Please review the Technical Assistance Bank overview, topic descriptions and flow chart on the Transformation Center website: www.transformationcenter.org/tabank 
· Complete this Technical Assistance Request Form and email it to Transformation.Center@state.or.us. Please copy your Innovator Agent on the email. 
· All requests must be submitted to the Transformation Center by January 16, 2017, with technical assistance hours completed by April 30, 2017.
· If you have questions, contact Sarah Wetherson at 503-793-1920 or Sarah.E.Wetherson@state.or.us. 

	CCO name 
     
	Contact person/requestor name
     

	Innovator Agent name
     
	Date submitted
     

	Requestor phone
     
	Requestor email
     

	Is this request for the CAC?   Yes  |_|    No   |_|          If yes, please complete the row below.

	CAC name
     
	CCO CAC staff name
     
	CAC chair name
     



Who would you like to participate in the technical assistance process?
[bookmark: Check1]|_| CCO leadership
|_| CCO staff
|_| The full CAC
|_| CAC leadership
|_| Clinics
|_| Other (Please specify):       
Please provide the name of the preferred Technical Assistance (TA) Provider, if known (list of TA Providers is available online):
     
Please provide background information about the need for this request to help us match your CCO with the appropriate technical assistance (if multiple topics are requested, please provide background about each):
     
Please provide the location(s) where on-site technical assistance would take place:
     
Please note which improvement area this technical assistance will support:
|_| CCO Performance Improvement Project, PIP Name:      
|_| CCO Transformation Plan, Transformation Area:      
|_| CCO Incentive or Performance Metric, Metric Name:      
|_| CCO Community Health Improvement Plan, CHIP Priority Area:      
|_| Other (Please specify):       

Select the topic(s) for which your CCO is requesting technical assistance and estimate the number of hours needed
(hours may be adjusted in the final work plan). For detailed topic descriptions, visit: www.transformationcenter.org/tabank

	
	# hours
	Technical assistance topics (please specify all applicable subtopics)

	|_|
	     
	Alternative payment methods
|_| Identify opportunities to use alternative payment methods
|_| Select appropriate alternative payment methods 
|_| Implement and sustain alternative payment methods
|_| Other (please specify the subtopic):      

	|_|
	     
	Behavioral health integration
|_| Integrate behavioral health into team-based primary care settings
|_| Integrate primary care into behavioral health settings
|_| Improve performance on behavioral health related incentive measures
|_| Implement trauma-informed care
|_| Other (please specify the subtopic):      

	|_|
	     
	Community health improvement plan implementation and evaluation
|_| Review, evaluate and update the community health assessment (CHA) and community health improvement plan (CHIP)
|_| Identify priority areas and potential strategies for community health improvement plan implementation
|_| Implement the community health improvement plan	
|_| Identify best practices to help achieve identified community health needs
|_| Collaborate with community partners to develop best practices of culturally and linguistically appropriate prevention and intervention to eliminate health disparities and improve member health and well-being
|_| Identify process and outcome measures to track implementation of community health improvement plans and progress toward achieving intended objectives
|_| Improve the CHA and CHIP by incorporating health equity data
|_| Other (please specify the subtopic):      

	|_|
	     
	Early learning systems and strategies
|_| Build collaboration between local early learning Hubs and CCOs
|_| Receive training and assistance with Adverse Childhood Experiences (ACEs) 
|_| Receive assistance with data sharing (e.g. sharing between health and early learning entities)
|_| Receive training in family engagement in preventive healthcare [also see Engagement strategies for person and family-centered health care systems]
|_| Receive assistance with developmental screening strategies [also see Quality improvement science]
|_| Receive assistance with strategies for oral health in early childhood [also see Oral health integration]
|_| Receive assistance with parenting education
|_| Receive assistance with social emotional development/behavior
|_| Other (please specify the subtopic):      

	|_|
	     
	Engagement strategies for person and family-centered health care systems 
|_| Identify organizational strengths and new opportunities to build strong partnerships with individuals and families receiving services from your CCO.
|_| Advance individual and family engagement best practices as a strategic priority within the CCO. 
|_| Expand opportunities for individuals and families to engage with CCO staff, the CAC and other community stakeholders to influence policies, programs, and practices. 
|_| Enhance the skills and confidence of members to contribute to health improvement efforts in their clinics and/or other health care settings.
|_| Build the capacity of individuals and families to partner with the health care community in the transformation effort.
|_| Prepare staff, clinicians and community organizations to better partner with OHP individuals and families.
|_| Strengthen the skills of CAC members to meaningfully participate in outreach and engagement activities with members of the broader OHP population.
|_| Facilitate the process of, or provide guidance for, launching collaborative endeavors with individuals and families, such as integration of members in efforts to improve quality, safety, and the experience of care.
|_| Provide customized training for staff (at all levels of an organization), individuals and families on person- and family-centered care and effective collaboration.
|_| Plan facility design to ensure that renovation and new construction projects support patient- and family-centered care and incorporate current design innovations and best practices
|_| Assess where a hospital is along the continuum of implementing patient- and family-centered care, make recommendations for improvement and assist in further processes of change and improvement
|_| Other (please specify the subtopic):      

	|_|
	     
	Health information technology (The Transformation Center may refer you to the Office of Information Technology, which is overseeing additional technical assistance on these topics. These hours do not count against the allotted 35 hours per CCO.)
|_| Develop health information technology and health information exchange infrastructure
|_| Improve accurate data collection and reporting for clinical quality metrics 
|_| Other (please specify the subtopic):      

	|_|
	     
	Health systems leadership 
|_| Receive facilitated leadership training in key leadership models
|_| Build skills and theory for understanding, participating in and leading successful collaborative processes.
|_| Build leadership capacity to support cross-sector collaboration
|_| Other (please specify the subtopic):      

	|_|
	     
	Incentive metrics (specify measure, then check TA below): Choose an item.
|_| Using quality improvement principles and tools to identify root causes barriers to metric improvement.
|_| Developing performance plans for improvement.
|_| Increase knowledge and role CCOs can play in performance management for incentive metrics. 
|_| Increasing knowledge and awareness about performance measures in clinics.
|_| Develop tools to identifying and documenting individuals’ needs (e.g. patient care registries)
|_| Screening targeted populations for increased engagement.
|_| Where applicable, embedding referral systems in clinic work‐flows and electronic health records.
|_| Developing an electronic health record template to reinforce screening and treatment and support Meaningful Use measures.
|_| Other (please specify the subtopic):      

	|_|
	     
	Improving Health equity (The Transformation Center may refer you to the Office of Equity and Inclusion, which is overseeing additional technical assistance on these topics. These hours do not count against the allotted 10 hours per CCO.)
|_| Implement foundational health equity, diversity and inclusion policies
|_| Improve race, ethnicity and language data collection, analysis and dissemination
|_| Recruit and retain a diverse and culturally competent workforce 
|_| Implement cultural competence continuing education for staff
|_| Support a health equity workforce (traditional health workers, peer wellness specialists)
|_| Promote diverse and equitable member and community engagement
|_| Conduct health equity strategic planning and leadership development
|_| Develop rural and migrant health partnerships
|_| Enhance language access services
|_| Increase health literacy and media communication
|_| Increase health care access for people with disabilities
|_| Other (please specify the subtopic):      

	
|_|
	     
	Oral health integration
|_| Integrate oral health in primary care settings 
|_| Align work with the Oregon Oral Health Coalitions’ Oral Health Strategic Plan, the state health improvement plan, local oral public health assessments, community oral health coalitions, Early Learning Hubs and other population health initiatives
|_| Implement preventive oral health services for infants and toddlers through the First Tooth Project
|_| Facilitate shared use of electronic health records 
|_| Facilitate referrals for primary care services or dental services
|_| Expand the number of settings in which dental care is provided for and reimbursed 
|_| Increase access to dental sealants 
|_| Other (please specify the subtopic):      

	|_|
	     
	Organizational development for CCOs and/or CCO Community Advisory Councils
|_| Build and maintain a high performing community advisory council or organization	
|_| Use successful communication strategies across the community advisory council, organization and health care system
|_| Develop, improve and share the community health improvement plan 
|_| Other (please specify the subtopic):      

	|_|
	     
	Primary care transformation, patient-centered primary care homes
|_| Practice coaching regarding program implementation, including QI planning, shared decision-making, performance, complex care coordination and care transitions 
|_| Consultations with leadership and clinicians to identify barriers
|_| Assistance with planning to overcome difficulties in system-wide implementation
· MI Training
|_| Other (please specify the subtopic):      

	|_|
	     
	Program evaluation
|_| Collaboratively create and/or implement an evaluation framework
|_| Receive formative evaluation findings that can inform data-based decisions about program implementation and delivery
|_| Receive cumulative and summative evaluation findings to inform decisions about program continuation or expansion
|_| Other (please specify the subtopic):      

	|_|
	     
	Project management
|_| Build skills to apply specific project management processes and methods to an established project to support successful project implementation
|_| Improve staff capacity to apply project management processes and methods in support of successful project implementation
|_| Other (please specify the subtopic):      

	|_|
	     
	Public health integration
|_| Plan, implement and evaluate community policy, systems and environmental change interventions and/or interventions that link health systems with communities
|_| Plan, implement and evaluate population-based health system interventions 
|_| Leverage population health data to identify and track health issues
|_| Strengthen collaboration between CCOs and local public health departments around population health issues 
|_| Other (please specify the subtopic):      

	|_|
	     
	Quality improvement science
|_| Shape and frame an improvement project to increase the probability of success
|_| Define and apply a set of measures to analyze and assess project success
|_| Use Plan-Do-Study-Act cycles to develop, test and sustain reliable improvements
|_| Understand the organizational and human dimensions of change and use them to plan and execute an improvement project
|_| Other (please specify the subtopic):      

	|_|
	     
	Strategies to address rising pharmaceutical costs
Please specify subtopic:      

	|_|
	     
	Strategies to address the social determinants of health (SDH)
|_| Increase knowledge for community partnerships and networks
|_| Development of a strategic plan to address SDH
|_| Other (please specify the subtopic):      

	|_|
	     
	Other (please specify):       
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