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ADDICTIONS & MENTAL HEALTH 

System Change Advisory Activities 
 

 
Performance 

Measures 

 
System  
Design 

 

 

 
 

 

 

 

Gathered 
Reviewed 
Summarized 

•Communication back to advisors about what we 
are doing with the information 
•Raw & summarized information on the web (for 
Design Advisory Group) and e-mailed out (for 
Implementation Advisory Group) 
 

Advice, Input  
& Ideas 

•Team Leads take the information 
to their teams, to System Design 
team, & leadership for action. 

Advisory Activities Feedback Loop 

Organization
& Change 

Management 

 
Finances 

 
Contract  

Language 


