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e To refine the problem statement

e To provide input to the information in the Behavioral Health Mapping Tool

e Tolearn about the Oregon Performance Plan and provide input to achieving its goals as
we move towards a 21°% century behavioral health system

Agenda
e Welcome, introductions and agenda overview — Leslie Clement, Director of Health
Policy and Analytics, Oregon Health Authority & Diana Bianco, Principal, Artemis
Consulting

e Problem statement revision — Leslie Clement

e Behavioral Health Mapping Tool — Karen Wheeler, Integrated Health Programs
Director; Jon Collins, Director of Office of Health Analytics; Geralyn Brennan, Manager,
Health Analytics

e U.S. Department of Justice Performance Plan
o Panel presentation and discussion
= Justin Hopkins, Director of Contracts and Compliance and John Dunbar,
Partner, Larkins Vacura Kayser LLP

e Small group discussions
o Clarifying the present state
= Mapping Tool and Town Hall Report

o Based on the Map and Town Hall Report, what data did you find
most compelling? Was there anything that surprised you?

e At the last meeting, we heard your feedback regarding the
increased need for prevention programs. What data would be
useful to analyze communities in real time and target programs
where they are needed?

o Moving towards a 21° century behavioral health system
= How can OHA assist the Behavioral Health System in achieving the
Performance Plan’s goals? What are the major hurdles? We would like
your input to focus on delivery system challenges, including how


http://www.oregon.gov/OHA
http://www.health.oregon.gov/

fragmentation issues should be addressed that result in improved
outcomes.

» What existing innovative programs already exist that could be replicated
to help achieve our goals?

¢ Meeting summary and next steps — Diana



