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Advising Activities Charter 

Authority 

 

In 2011, House Bill 3650 directed the Oregon Health Authority (OHA) to change the health care system 

with the focus on Medicaid funded services. In response, OHA started a Health System 

Transformation. In parallel, the Addictions and Mental Health Division (AMH) initiated changes to how 

behavioral health is monitored, purchased, and supported through the Local Mental Health 

Authorities. AMH System Change work focuses on readying for the 2013-15 biennium and includes the 

purchasing, analytics, technology, and quality improvement processes for the behavioral health 

system not covered in the OHA Health System Transformation work.  

Governance 

 

AMH System Change: 

Sponsor: Linda Hammond Project Director: Mike Morris Project Manager: Jeannine Beatrice 

 

Advising Activities: 

Activities Lead: Marisha Johnson 

 

Partners and Consultants:  

The AMH System Change work includes partnering with the AMH guiding coalition to assist with change 

management efforts as facilitated by Christopher Hamilton.  

The work includes consulting with the AMH System Change Implementation Advisory Group members, 

key informant advisors, the Office of Contracts & Procurement, OHA Chief Financial Officer, OHA DOJ 

liaison, and OHA CCO Implementation Workstreams. Advising activities work also includes consulting 

and working closely with Greta Coe on all internal communication efforts and with Rebeka Gipson-King 

on all external communication activities. 

Scope  

 

This portion of the project will coordinate the activities around stakeholder input for front-end design 

work and ongoing advice on the project deliverables.  There are three major advisory groups created to 

solicit input; the design advisory group, the implementation advisory group, and the AOC group. The 

design advisory group concluded its work in October 2011 and moved into implementation advising 

efforts. Members of the implementation advisory group include     

 

The advising activities will provide advice on all levels of a new system including: 

• System design; 

• Flexible Funding; 

• Outcome based performance measures; and 

• Contract language. 

 

Deliverables & Schedule 
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• Populate advisory groups with appropriate members. 

• Define and implement processes for working with the advisory groups. 

• Implementation Advisory Group meetings occur monthly through June 2012, again in September 

2012 and as scheduled thereafter. 

• AOC Group members meet for updates and input at a frequency requested by them. 

 

Exclusion and Boundaries 

 

The AMH System Change touches on many existing parts of AMH operations and there are numerous 

opportunities to align with components of the addictions and mental health system. However, the AMH 

System Change work is not responsible for every component of the system of addictions and mental 

health.  For example, the AMH System Change work will not include changing the components of the 

AMHI system, the Access-To-Recovery part of OWITS, the acute care (LTC) waitlist, personal services 

contracts, or caseload growth. Though the project will inform leadership about how AMH needs to be 

organized to sustain the system changes, it is not leading the effort to re-organize AMH. 

Also of note, is that the adult mental health residential treatment, and the adult and child A&D 

residential treatment funding and services are transferring into the CCOs. 

Dependencies 

 

To accomplish the work, the AMH System Change project is dependent on: 

• Outreach and advising activities with AMH and OHA stakeholders; 

• Flexibility of money; 

• A shared vision with staff; 

• Block grant, OAR, & ORS requirements; 

• PSRB; 

• Timelines of and protocols for contract administration with DOJ and OC&P; 

• Reducing administrative burden; and 

• Work and decisions of the OHA Health System Transformation project sponsored by the OHA 

cabinet. 
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