
ADDICTIONS & MENTAL HEALTH  

SYSTEM CHANGE WORK COLLECTIVE 

 

VISION!MISSION!GOALS 

The AMH system change work collective envisions a system designed to support a 

healthy Oregon where people access quality and affordable health, mental health, 

and addiction services and supports. 

 

The mission of the AMH system change work collective is to create and implement 

an addictions and mental health system that supports access to services and 

supports, and improves health outcomes. We will accomplish this mission by: 

 

o Designing an efficient system that demonstrates that more people are being 

served and that outcomes for people are improved; 

o Readying our workforce to support the new system; 

o Building and growing business functions such as payment systems to support 

the new system; 

o Increasing strategic communications to all partners and staff members; 

o Readying the division’s data system to monitor performance measures and 

outcomes; 

o Creating and administer contracts that focus on performance measures and 

outcomes; and 

o Designing funding strategies that supports Oregon in all geographies and 

demographics. 

 


