Leading Healthcare Transformation
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Leadership Workshop Objectives:

e  Assess system and organizational integrated
health readiness

e  Enhance participants ability to “rethink”
organizational leadership with an eye
toward integrated health care

e  Draft a vision to guide strategy and action to
obtain integrated sustainability

e  Assess your transformative leadership goals
and identify development priorities

e  Develop a richer view of the whole system
with an appreciation for improving leverage
points for enhancing performance.

e How to engage with other key stakeholders
to achieve integrated health care goals and
strategies

Facilitators
Claire Sherry Immediato, MBA, MPP, is the chief
learning officer for the ReThink Health initiative of the
Fannie E. Rippel Foundation. She is the co-author of
Creating Integrated Care and Healthier Communities, a
simulation for health leaders. She is the founding
member of the Society for Organizational Learning
and served as its managing director and president
from 2001-2010.
Ruth Wageman, Ph.D. is the Director of Rethink
Health's efforts in research and collaborative
stewardship processes. Dr. Wageman works deeply
with groups and communities to develop stewardship
capacity and create new knowledge and practical tools
for leaders.

Date:
Location:
Tuition Rates:

February, 20-22, 2013 (Wed. 1:00 PM - Friday 12:00 PM)
Hotel Monaco, Portland, Oregon

$275 Early Bird Registration

$325 Registration after Jan. 15%

14 hours (NBCC & NADAC)

CEU'’s:

This 3-day leadership retreat is for behavioral healthcare leaders who
aspire to play a key role in redesigning healthcare to achieve true
integration of physical and behavioral healthcare.

Some of the key questions this training will help leaders to explore
include:

¢ How do we identify and play a key role in bringing together
stakeholders to develop a shared vision for integrated health in
our communities?

e What are our hypothesis about leverage points for improvement
and how can they be activated? How can we respect our different
agendas and still take aligned action?

e How can we effectively partner across systems to achieve better
health, lower health care costs, and better quality and access to
care and resources?

e How do we create health and well-being from the inside out? As
system leaders and facilitators, how do we embody the system
conditions we are promoting?

To learn more about whether this leadership program is for you and/or
your team please join us for a webinar to discuss how this program can
help you develop transformational leadership skills.

Join the webinar January 3, 2013 @ 1:00pm (PST) by clicking here:
https://rippelfoundation.webex.com/rippelfoundation/j.php?ED=1820785
42&UID=1338449437&RT=MiMxMQ%3D%3D

Register for Leading Health Transformation at:

https://www.thedatabank.com/dpg/423/mtglistproc.asp?formid=nwmeet&caleventid=18486

Addiction Technology Transfer Center Network

Funded by Substance Abuse and Mental Health Services Administration

Early Bird registration: $275
Register after January 15%: $325

Please note that tuition does not include hotel room costs. A limited number of rooms
have been blocked at the rate of $139 per night. You can reserve your room by calling
(503)-222-0001 or (888) 207-2201.

For questions regarding this event please call (503) 494-9611.
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