Oregon Metrics & Scoring Committee

Selecting CCO Incentive Measures for 2015 Workplan

This document outlines the process the Metrics & Scoring Committee will use for selecting CCO

Incentive Measures for the third measurement year, calendar year 2015.

Step | Description Responsible Timeline
1 Compile all measures for consideration. OHA staff. No later than
June 13"
OHA staff will identify all potential measures under
consideration as CCO Incentive Measures in the Send out to
upcoming measurement year, including feedback from Committee for
Committee members, CCOs, OHA, and others. June 20" mtg.
1la Collect recommendations / suggested measures from OHA staff will No later than
Committee members. create feedback | June 13™.
‘ _ survey and set ‘ _
OHA staff. w.|II collect fe.edbac!< from Committee m.embers other venue(s) Field sur‘vey in
on the existing 17 CCO incentive measures, and will to collect late April.
collect their suggestions for additional measures to be C .
_ ommittee
considered. feedback
1b Collect recommendations / suggested measures from OHA staff will Collected no later
Coordinated Care Organizations. create feedback | than June 13™.
) N survey and set _ _
OHA.WI” co.IIect feedback.from F:COs on the existing 17 other venue(s) Field survey in
CCO incentive measures, including what has worked and to collect CCO late April.
has not worked from the CCO perspective. OHA will also
\ " feedback. Discuss at TAG
collect CCO suggestions for additional measures to be
considered. and CEQ
meetings in April
OHA will collect feedback via the Innovator Agents, the and May.
Metrics TAG, and at the CEO meeting.
1c Collect recommendations from OHA staff / offices. Staff will Collected no later

Staff will collect feedback across OHA offices, including
DMAP, AMH, OEl, Public Health, and the Transformation
Center on the existing 17 CCO incentive measures,
including what has worked and has not worked from the
state perspective. Staff will also collect OHA suggestions
for additional measures to be considered.

determine the
best process to
collect feedback
from OHA
offices.

than June 13",

Survey /
meetings TBD
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Step

Description

Responsible

Timeline

1d

Collect recommendations / feedback from CMS

OHA staff will request feedback and any suggested
measures from CMS.

OHA staff

Collected no later
than June 13",

le

Document review

OHA staff will review waiver documentation and early
Committee meeting materials for suggested measures
that have been discussed previously.

OHA staff

Collected no later
than June 13",

1f

Committee will hear presentations on recommended
metrics from workgroups, including:

e Public Health — April 18"

e Early Learning — April 18"

e Long Term Supports & Services — April 18™
e Dental Quality Metrics — May 16"

e HB 2118 (CoverOregon)— May 16"

Any recommended metrics in these presentations not
already on the list will be added to the compilation for
review / discussion beginning at the June 20" meeting.

OHA staff will
schedule with
presenters,
follow up as
needed.

1g

Compile feedback and recommendations.

OHA staff will compile all feedback on existing 17 CCO
incentive measures and suggested measures for the
Committee’s consideration. Staff will also complete the
measure selection criteria worksheet for each of the
existing 17 CCO incentive measures and all proposed new
measures for the Committee’s consideration.

Staff will distribute in advance of the June 20"

Committee meeting.

OHA staff.

Compiled and

distributed no
later than June
13th

Review all existing and proposed measures for 2015

The Committee will review all feedback and suggested
measures from step 1 above at the June 20" meeting.

M&S Committee

June 20"
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Step | Description Responsible Timeline
3 Select measures for 2015 M&S Committee | Begin June 20"
The Committee will review each of the existing CCO Final decision by
incentive measures and the proposed new measures and August 31*
determine the new CCO incentive measure set for CY
2015.
To review measures, the Committee will utilize the
measure selection criteria adopted in Feb 2014, consider
collected feedback, current CCO and state performance,
alignment with quality improvement focus areas and
state health priorities (Oregon Health Policy Board), and
changes to national measures / guidelines.
3a Review the existing 17 CCO incentive measures M&S Committee | Begin June 20"
The Committee will review each of the existing CCO July Meeting TBD
incentive measures and determine whether the measure y
should: August 22
e Continue as a CCO incentive measure as-is Final decus:on by
August 31°
e Continue with modifications;
e Bedropped from the 2015 measure set.
Measures continuing with modification will be referred to
the Metrics TAG for operationalization.
3b Review all suggested new measures M&S Committee | Begin June 20"

The Committee will review each of the suggested new
measures and determine whether the measure should:

e Be added as a CCO Incentive Measure for 2015

e Be added as an “on deck” measure (e.g., the
Committee likes the measure, would like to adopt
as an incentive measure, but measurement
challenges, other considerations keep this
measure from being adopted for 2015).

e Not be added.

July Meeting TBD
August 22

Final decision by
August 31%
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Step

Description

Responsible

Timeline

3c

Submit selected 2015 measures for CMS approval

OHA will submit the selected 2015 measure set for CMS
review and approval.

OHA staff

First week of Sept

3d

Communicate selected 2015 measure set to CCOs

Note selected 2015 measures are pending CMS approval.

OHA staff

First week of Sept

Select benchmarks and improvement targets for all
selected 2015 measures

To select benchmarks and improvement targets, the
Committee will review all existing benchmarks and
improvement targets for any existing metrics carried
forward for 2015.

The Committee will also review changes in national
benchmarks or national data used to set benchmarks,
review state and CCO performance, and either confirm
existing benchmarks or establish new benchmarks for
2015.

M&S Committee

Begin Sept TBD
Oct 17"

Final decision by
Oct 31°

Communicate final 2015 measure set and benchmarks
to CCOs.

Note final 2015 measure set and benchmarks pending are
CMS approval.

OHA staff

First week of Nov

Publish 2015 Measure Specification Sheets online.

OHA staff will update online documentation, including
measure specification sheets, guidance documents where
applicable, overall methodology, and benchmark
information.

OHA staff

By Dec 31%

Committee work plan for selecting 2015 measures
April 18,2014

Page 4 of 5




Metrics & Scoring Committee 2014 Meeting Schedule / Topics

Meeting Date

Topic / Agenda

April 18" Work plan for selecting 2015 metrics
Presentations from Long Term Supports & Services, Public Health, Early Learning
May 16™ Presentation from Dental Quality Metrics Workgroup (adult dental measures)
Presentation from HB 2118 / Cover Oregon Workgroup (core measure set)
June 20" Review survey feedback from CCOs, Metrics TAG, OHA on measures for 2015
Introduce all suggested measures for 2015.
July TBD Begin review / discussion process on all compiled measures to select 2015 measure
By phone set

August 22™

Continue discussion on all compiled measures to select 2015 measure set.

Select measures by August 31° (may require second meeting in August, or
Committee work in-between meetings to meet deadline).

Sept TBD 4 . . .
Begin benchmark / improvement target discussion

By phone

Oct 17" Continue benchmark / improvement target discussion.
Select 2015 benchmarks and improvement targets by Oct 31* (may require second
meeting in October, or Committee work in-between meetings to meet deadline).

Dec 19" Review work plan for selecting 2016 measures.
Identify potential areas of interest for 2016 measures (will be used to identify
presenters and set agendas for 2015 Committee meetings).
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