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1. Background/Overview
The Department of Human Services (DHS) and the Oregon Health Authority (OHA) have more than 100 different stakeholder groups operating within the current agencies’ structures. When the agencies became two separate entities following passage of HB 2009 (2009), concern was raised that issues for consumers crossing both organizations would get lost in the focus on individual programs unique to each agency. Creation of one committee with representatives already focusing in unique program areas – but with perspective on client needs that span both organizations - will allow for a singular forum to share ideas with agency leadership and decision-makers.  

2. Purpose

The purpose of this committee is to create a forum at which stakeholders can partner with DHS and OHA to ensure that the two agencies and community partners and providers are taking advantage of every opportunity to maximize results for clients that are served by both agencies.
The DHS-OHA Joint Stakeholder Committee will provide a forum for exchanging ideas and establish an open line for two-way communication. It will ensure that the voices of stakeholders representing diverse client perspectives are heard. 
The Joint Stakeholder Group will focus its efforts on:  

· Identifying and partnering with both agencies on a priority set of issues, focusing on clear objectives and deliverables to improve outcomes for consumers/clients;

· Consumer/client needs, not individual programs;

· Building solid working relationships on critical policy and program design issues; and 

· Developing strong communication channels.
3. Authority

The DHS-OHA Stakeholder Committee is authorized by the Directors of DHS and OHA. The DHS-OHA Stakeholder Committee provides input on issues jointly involving both agencies and, with respect to priority issues that are identified by the group, holds both agencies accountable for action items advancing concrete objectives. The DHS-OHA Stakeholder Committee may convene sub-groups to provide advice. The DHS-OHA Stakeholder Committee will operate for two years, then DHS/OHA leadership and the committee members will decide if an extension of time is needed.

4. Scope
The DHS-OHA Stakeholder Committee will discuss and recommend action on a priority set of issues that affect the common interests of both DHS and OHA consumers/clients. This will be a working committee, where issues about services for cross-over OHA/DHS clients are presented, discussed and input provided for the agencies to consider. Consensus is not necessarily the goal, although it is always encouraged. 

5. Principles

The following principles guide the DHS-OHA Stakeholder Committee:
a. A fully engaged DHS-OHA Stakeholder Committee working collaboratively with the agencies will lead to better communication and collaboration, better service coordination, and better outcomes for clients.

b. Recommendations will support both agencies’ visions, missions, and goals.

c. The group will be consumer/client- and outcome-focused.
6. Responsibilities of Members

All members of the DHS-OHA Stakeholder Committee, including representatives from both DHS and the OHA, are responsible for:

a. Attending meetings or sending a representative that is empowered to exercise the authority of the member.

b. Providing resources within their authority to act on recommendations within the scope of this charter.

c. Being alert for challenges and focused on opportunities and solutions to drive improvements across both DHS and OHA services.

d. Communicating with and seeking input from the respective constituencies and advisory organizations each member represents.
e. When needed, work closely with agency staff between meetings on agreed-upon priorities.
7. Membership

Membership is by invitation from the Directors of DHS and OHA. Membership will include delegates from currently existing committees, as well as other major advocacy and stakeholder groups. Diverse representation is a consideration of the DHS-OHA Stakeholder Committee membership.

8. Meeting Expectations

Members will meet quarterly for 2 hours as the standard. Materials should be distributed early so members have time to obtain input and think about the issues. If meetings need to occur more often than this, the DHS-OHA Stakeholder Committee and DHS-OHA leadership will recommend the most efficient way (e.g., webinars, electronic “virtual” meetings or conference calls) to get business done and allow the meeting to stand as the work session where discussions and recommendations are made.

a. Date of first meeting: (November 2012) Then, list the 2013/14 quarterly meetings in advance (e.g., January, April, July, October, etc).

b. Rescheduling: Meetings are subject to scheduling change. Should a meeting need to be rescheduled, members will be notified as soon as possible via e-mail.

c. Meeting agenda expectations: The committee collectively with OHA and DHS staff will set the agenda. At times, DHS, OHA or the DHS-OHA Stakeholder Committee, may bring forward agenda items to place on the agenda. DHS, OHA and the DHS-OHA Stakeholder Committee will prioritize the agenda topics when necessary.

d. Meeting materials: Meeting materials will be e-mailed out electronically to members prior to the meeting. All attempts will be made to ensure materials are delivered with enough time for review prior to discussion.

e. Meeting tracking: Notes will be taken by OHA/DHS staff at each meeting with the purpose of tracking action items and decisions. Notes should include all decisions made and all actions requested, including the person requesting action, the issue trying to be resolved, the person responsible for completing the action, the date action is to be completed by, and the date action is completed and a description of the resolution.
9. Chairperson

The DHS-OHA Stakeholder Committee will decide how they want to select a chairperson or co-chairpersons, or rotating chairs. The chair(s) must be non-DHS, non-OHA members of the committee.

10. Duration and Sunset

The DHS-OHA Stakeholder Committee is in effect for two years (until January 2015), at which point the DHS-OHA Stakeholder Committee and agency directors will meet to determine whether the group should continue, and if it should continue, with what purpose and scope.

11. Meeting Support
DHS and OHA will provide committee support staff as long as those resources are available. These staff will only be able to provide minimal support to the committee for any subcommittee groups or work groups formed.
a.
Agency Directors: The DHS and OHA Directors will attend at least one meeting per year.
b.
Regular DHS/OHA staff attendees: Mickey Serice and Jeremy Vandehey or their designees will attend each meeting. In addition, DHS and/or OHA may provide staff from their Equity and Diversity Offices.  
c.
Subject matter staff: Subject matter experts, including program directors, will be invited to the meetings when it is determined their presence, presentation and discussion will add value to the work of the committee. These subject matter experts will be scheduled on the agenda in advance. Subject matter experts will not be expected to be on hand for any question that comes up without first being placed on the agenda. 

12. Review of Charter

This charter may be changed upon recommendation by the DHS-OHA Stakeholder Committee and approval of the Directors of DHS and OHA, respectively.
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