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2016 - 2017 Informational session
September 2, 2016

Welcome!

Where are you calling from?

Take the poll to the right 

• Vision: All people, communities and 
cultures co-creating and enjoying a 
healthy Oregon.

• Mission: To engage and align diverse 
community voices and the Oregon 
Health Authority to assure the 
elimination of avoidable health gaps 
and promote optimal health in 
Oregon.

Equity
• Community 

engagement
• Policy 

development
• Data 

improvement
• Regional Health 

Equity Coalitions 
(RHECs)

• DELTA

Diversity
• Cultural 

competence
• Diversity 

development
• Affirmative 

Action/EEO
• Employee Civil 

Rights
• Client Civil 

Rights

Administration
• Training and coaching
• Strategic communications
• Grants and sponsorships
• Language access

What is DELTA?
• Monthly health equity and inclusion 

leadership training
• Includes classroom training, supplemental 

tools and materials, coaching and 
technical assistance statewide

• Designed for community leaders, policy 
makers, administrators, health department 
staff and health practitioners 

• 2016-17 will be the fifth cohort
• Eligible for 40 CMEs
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20-Member Cohort
Health equity is attainment of 
the highest level of health for 
all people.
Achieving health equity 
requires valuing everyone 
equally with focused and 
ongoing societal efforts to 
1) address avoidable 

inequalities
2) address the effects of 

historical and contemporary 
socially patterned injustices 

3) eliminate health disparities
The Department of Health and 
Human Services

Health Equity: What is it?

Adult Learning Methods

• Lecture
• Group dialogue
• Small group activities
• Multimedia
• Interactive games
• Case studies

• Project application
• CME

Past Training Locations

Purpose

To build and strengthen 
the capacity of 
Oregon’s public health 
and health systems, 
and community based 
leaders to promote 
equity and diversity

Overarching Goals

DELTA 
Cohort

Act as drivers and 
enablers of equity 

and inclusion within 
Oregon’s public 
health, social 

determinents and 
health care systems. 

Develop and 
institutionalize health 
equity and inclusion 

strategies in your 
own health care and 

public health settings
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DELTA Learning Experiences

Tangible
• Dev eloping a network
• Health Equity  f rameworks
• Analy zing data and 

identif y ing health 
disparities using health 
care data

• Apply ing CLAS 
Standards

Less Tangible
• Reliable colleagues
• Internal exploration 

(equity  work is not 9-5)
• Long-term ef f ect from the 

experience
• Identif ying micro-

aggressions
• Statewide perspectiv e

2016-17 DELTA Structure
• 20 cohort members
• 8-month program 
• One full-day plus two half-days training per 

month in various locations throughout Oregon
• National and local trainers and facil itators
• Instruction, group dialogue, small group 

activities, multimedia, interactive games, etc
• Individual Health Equity Projects 
• Evaluation (by & about cohort members)

Health Equity Projects

Receive continuous 
technical assistance 

(TA) and feedback 
from cohort, 

trainers/facilitators 
and OEI staff

Final project 
presentation 

at end of 
program 

Present 
project plan 
to cohort at 

start of 
program

New or 
existing health 
equity project, 
initiativ e or 
plan within 
agency

Health Equity Project: Examples
• Workforce diversity strategic planning
• Diabetes management programming in 

American Indian/Alaskan Native Populations
• Community Health Improvement Planning
• Quality Insurance (QI) measures for health 

equity
• Cancer screening for disparities reduction 

among Latinos
• Community engagement planning
• Mental health interventions in racial/ethnic 

minority communities
• Cultural competency among health care 

providers

2016 DELTA Training Dates

• Fridays:
– Oct 21st

– Nov 18th

– Dec 9th

– Jan 13th

– Feb 10th

– March 10th

– April 13th (Thursday) & 14th

– May 19th (final presentation & graduation)

Cohorts in Action!
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2015 Curriculum
TOPIC TRAINER/FACILITATOR

Jan Orientation, Health Disparities in 
Oregon

OEI Staff

Feb Data Collection, Reporting, Analysis, 
and Standards

Ignatius Bau

Mar Best Practices for Developing a Diverse 
Workforce, Implicit Bias

John Lenssen

Apr Health Literacy and Language Access Janet Ohene-Frempong

May Health Equity Lens and Inclusion 
Change Leadership

Ben Duncan

June Priv ilege and Inequities April Lewis & Carol French
July Community Engagement Best Practices 

& Assessment Tools
Tony LookingElk, Emily Wang, 
Charniece Tisdale & Carol 
Cheney

Aug Health Equity Strategic Planning Winston Wong, MD
Sept Graduation/Final proj ects Cohort members!

Advisory Committee
• Bob DiPrete

– Retired, Oregon Health 
Authority

• Bobby  Green
– OHA/External Relations

• Catherine Potter
– Kaiser Permanente

• Lisa Ladendorf f
– Northeast Oregon Network

• Laura Kreger
– OHA/Transformation Center

• Belinda Sauer
– OHA/Health Systems

• Charniece Tisdale
- Multnomah County Health 

Dept. 

• Lucy  Zamerelli
- Trillium Health

• Igantius Bau - Consultant

• & OEI staf f

Evaluation Findings

After six months, DELTA participants demonstrate 
increased awareness and improved knowledge of 
health equity concepts. They also express satisfaction 
with the program and appreciate the experience, 
knowledge gained and networking opportunities. Most 
importantly, participants have increased confidence in 
their ability to make necessary changes within their 
organizations to incorporate the concepts and tools 
acquired from the training.

Final evaluation due April 2017

Cohort Quote

"Ignatius [Bau] provided many 
resources I wasn’t aware of and 
revisited several that I have used, 
so I’m going back to my work 
place with a commitment to 
reengage these texts and 
resources. I have tools that will 
strengthen my voice around 
Culturally and Linguistically 
Appropriate Services [CLAS]. I 
understand why it important to 
gather granular data, and I 
understand more about the 
ethnicity question."

Cohort Description of Equity Work

Energized
Aware

ExcitedGrateful

Anxious

Supported

Frustrated

Proud

Nervous
“Longing for more”

Community 

Isolating

Tired

What DELTA is not:

• Train-the-trainer

• Trauma-Informed Care training 

• Funded entirely by general state budget 
dollars
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2013 Cohort Organizations
• 100% Access Coalition
• Asian Health and Service 

Center
• Health Share of Oregon
• International Center for 

Traditional Childbearing
• La Clinica
• Northeast Oregon Network
• Office of Neighborhood 

Involvement, City of 
Portland 

• Oregon Center for Nursing

• Oregon Department of 
Education – Nutrition

• OHA - Immunizations
• Oregon Primary 

Care Association
• PacificSource Health Plans
• Trillium Community Health 

Plans
• United Way of Lane County
• Volunteers of America
• Yamhill County Public 

Health

• HealthShare of Oregon
• Metropolitan Family Services
• Let’s Talk Diversity Coalition
• Jackson Care Connect 
• CareOregon
• Metro
• Home Forward
• Multnomah County (AMH)
• Oregon Health Co-op
• Susan G. Komen Foundation
• GOBHI
• Central City Concern

• OHSU/PCC (Nursing)
• OHA – Performance Mgt
• Breastfeeding Coalition of 

Oregon
• OHA – AMH
• Salem Hospital
• Cascade AIDS Project
• Clackamas County Behavioral 

Health 
• Cascadia Behavioral Health
• OHSU (Nursing) – Ashland 

campus
• DHS - Training

2014 Cohort Organizations

2015 Cohort Organizations
• Oregon Dept of Ed - Early Learning
• OR Foundation for Reproductive 

Health
• Next Door Inc.
• Marion County Health Dept. 
• Urban League of Portland/African-

American Health Coalition
• Jackson County
• Advantage Dental
• FamilyCare, Inc.
• Health Share of Oregon
• OHSU Knight Cancer Center
• OR Coalition Against Domestic & 

Sexual Violence
• Cambia Health Foundation

• Willamette Valley CCO
• NEON
• White City Community Health 

Center
• 1000 Friends of OR
• Home Forward
• DHS - Aging & People with 

Disabilities
• Tuality Health Alliance
• OHA - Transformation Center
• OHA - Reproductive Health
• Health Care Coalition of Southern 

OR
• OHSU/OR Office of Disability & 

Health

Who are we looking for?
New participants from: 

Community health clinics

CCOs

Rural health clinics

Coastal and southeastern counties

Other government organizations 

Health Systems/Plans/Facilities

Licensed practitioners/service 
providers

Community organizations

Advocacy organizations

Migrant health clinics

Evaluators

Opportunities to participate in the DELTA 
program will be as follows:

• Sponsorship/partnership

• Scholarship 

Partnership Organization 
A sponsorship of $10,000 guarantees 
a space for one designated staff 
person from your 
organization/division, and provides 
matching funds for a second individual 
from another community based 
organization to participate who could 
not otherwise afford registration and 
travel/lodging fees. This would 
essentially support someone else 
from the applicant pool selected by 
the DELTA review committee who 
indicates need for financial 
assistance. 
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Individual Scholarship

A scholarship covers cost of 
participation/registration, lunches and allows 
reimbursements costs of travel (lodging, 
mi leage, etc.)

The application is on-line this 
year

http://www.surveygizmo.com/s3/2966007/D
ELTA-Application-2016-2017

What do I need to apply?

• Health equity project or concept
• Support from your manager/leadership
• Commitment to timeframe (one full day per 

month, with no more than one absence Oct -
May)

• Complete on-line application from DELTA 
website and submit by Sept 16th

http://www.oregon.gov/OHA/oei/

Questions?

Anastasia Sofranac
DELTA Coordinator

Oregon Health Authority
Of f ice of Equity and Inclusion

http://www.oregon.gov/oha/oei/Pages/DELTA.aspx

Ph. 971.673.1333
Anastasia.sofranac@state.or.us


