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JUNE 5, 2015 | MEETING MINUTES

| Housing Council Member Attendance
Present Not Present
Aubre Dickson, Chair Zee Koza
(on phone) Mayra Arreola
Tammy Baney
Mike Fieldman
Marissa Madrigal
Val Valfre (interim chair)

Call to Order and Roll Call

In the absence of Chair Dickson, Council member Val Valfre called the June 5, 2015 meeting to order
at 9:08 a.m. and asked for a roll call. Chair Dickson attended by phone. Zee Koza and Mayra Arreola
were absent.

Public Comment
Val Valfre opened the floor to anyone wishing to make a public comment.

Josephine Co, of Eugene, provided public comment regarding concerns she and others living in her
neighborhood have about the location of The Oaks, a proposed project being considered in the
current NOFA. It is her belief that Oak Patch Road is not a viable location for the facility.

The Oaks at 14" apartments, if awarded, would consist of 50-60 long-term affordable housing units
located in Lane County. The facility will house residents with criminal histories that include veterans,
seniors, and people with disabilities. This facility is being designed and developed by Sponsors and
HACSA.

While Co applauds the idea of the facility and those it will service, she has many concerns. Co states
that there are hundreds of children and ten apartment complexes surrounding the proposed

location. She continued on that there are seven schools in the area who oppose this location as well.
There have been over 490 signatures collected of those that oppose this project.

Co goes on to explain that there are many other viable locations that are within a close proximity to
transportation and stores.

Co’s hope is that this project’s funding is denied.
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Director Van Vliet announced that the letter and packet submitted by Josephine Co has been
distributed to council members.

Draft Meeting Minutes for Approval

= May1,2015
Val Valfre asked Council members for any comments, additions, or corrections to the draft May 1,
2015 meeting minutes.

Council members agreed to approve the minutes for both meetings without further revision. Val
Valfre requested a motion.

The motion was read:

Motion: Tammy Baney moved and Marissa Madrigal seconded that the Housing Council approve the
May 1, 2015 meeting minutes without additional edits.

Vote: In a roll call vote the motion passed without dissent.

Homeownership Workgroup report and recommendations for approval
Kim Freeman, OHCS Single Family Finance Manager introduced herself and Michelle Puggarana, the
Training and Evaluation Director for the Portland Housing Center.

Freeman explained the Homeownership Workgroup has been meeting since December 2014. This
group has been discussing all of the programs that are managed by Single Family. The group has been
asked to discuss the available resources for down payment assistance and how fast homeowners can be
served. They are reviewing the current Single Family grant programs and the role that OHCS should play
in the future.

They are also discussing Closing the Minority Homeownership Gap, allocation and resources based on
need, and the number of housing centers. They are looking at funding allocation that works for
everyone across the state. Several partners have been invited from the housing centers to participate.
The homeownership program is funded by 14% of the document recording fee. The goal is to be sure
that all of the best resources are being utilized for all of the programs. The workgroup has been
discussing the Innovation Funds and whether or not OHCS can use the Innovation Funds for programs
as well as be sustainable. The workgroup is also working on defining housing centers and the core
products that will be delivered. A list of recommendations will be brought to the Housing Council at a
further date.

Puggarana then discussed the issue of the housing market drastically depreciating. She then explains
that changes will have to be made to improve the renting and homeownership options for low-income
families. The OHCS Down Payment Assistance Funds have been limited to $5,000 per household in the
past. On the last go around of these funds, the Housing Center did receive $100,000 and were able to
very quickly put that to good use.

In the current market, it is Puggaran’s belief that $5,000 per household is not sufficient to help
someone who would otherwise not be able to purchase a home.



Puggaran gave an example of the need to raise the total per household offered through the Down
Payment Assistance Program. A year ago at the Portland Housing Center there was a program called the
Neighborhood LIFT Program through Wells Fargo and Neighborworks America that offered $15,000 in
down payment assistance funds. The Down Payment Assistance funds helped 259 households in the
Portland area. Thirty percent of the households assisted were already in the program. These individuals
had already been through credit counseling, budgeting guidance, debt reduction, and had been saving
without being able to amass enough funds to purchase a home. This led to the realization that there are
individuals who are ready and prepared to be responsible and sustainable homeowners. For those 70
individuals, the $15,000 made the difference.

It is the determination of the workgroup that $5,000 isn’t enough to help someone in this market but
$15,000 can make a big difference.

= Questions/Discussion:
Marissa Madrigal asked what the conditions are that homeowners who are right on the edge are facing
when trying to purchase a home?

Puggaran responded that there is a huge supply and demand problem. There are 1,200 people in the
metro area’s pipeline with individuals who are ready to purchase but are making 5 to 6 offers on homes
before one is accepted. She explains that the market is extremely competitive and individuals need
assistance to offer more than the asking price to better their chances.

Madrigal followed up by asking if the competitive market is falling disproportionately on not only low-
income families but families of color as well?

Puggaran replied that she doesn’t have any hard proof but if recent fair housing studies in the Portland
area are reviewed, then it is clear that people of color are discriminated against.

Tammy Baney expressed her worry that while people are able to purchase homes due to the down
payment assistance; they are getting into homes that are inflated in price.

Puggaran explained that these specific funds are dedicated for households that are at or below 80% of
the area median income.

Baney asked that Puggaran give an example of what the process of the Down Payment Assistance
Program looks like for families.

The example that Puggaran gives is of a home that is worth $200,000 in the Portland metro area. A
family of four, at 80% of the area median income, and with no other debt, could feasibly afford $13,000.
Puggaran’s point being that it is feasible for a family to be able to afford a higher amount of assistance.
The clientele in this area currently are dealing with a median purchase price of $195,000. These homes
are appraising for what they are selling for.

Director Van Vliet added that families who had gone through counseling and pre purchase education in
the last recession and foreclosure crisis, are much more likely to be successful in their homeownerships.



She believes that rates of foreclosure studies show a positive impact. Director Van Vliet then asked the
presenters to expand on the point that no additional funding will be added, simply fewer individuals will
be served.

Puggaran elaborated that there were many discussions about this decision and they recognized that
there are no additional funds. The question that had to be answered was what is the goal to be
accomplished? One of these goals is to serve the entire state with a significant impact on the minority
homeownership gap. The consensus was that they would rather focus on the areas that they are able to
make a bigger impact on. The tradeoff they felt was worthwhile.

Mike Fieldman asked if every individual was given $15,000 or if some get less? Fieldman inquired if
there was an average that was given out?

Kim Freeman responded that it will be up to the agency to determine the amount given out. The max
will be the $15,000 but that does not mean that this will be the total given out each time. When the cap
was 55,000, the majority of people were given this amount.

Val Valfre questioned if there was much success in rural areas?

Freeman responded that no applications were received from the eastern part of the state and they do
not know why this is the case. Most applications came from the Portland metro area. All partners across
the state have been notified of the funds.

Valfre inquired as to the percentage of minority applicants?

Puggaran responded that at the Portland Housing Center, the number of applications they approved for
minorities was at 75%. She added that one of the intended impacts of the workgroup was the
collaboration of the different agencies, both rural and urban.

Valfre asked if there were any other barriers the workgroup uncovered during their meetings?

Puggaran adamantly replied that the housing stock is a major issue. The only area they are unable to
help with is the lack of housing availability.

Council Member Val Valfre requested a motion to approve an increase of Down Payment Assistance
Funds from $5,000 to $15,000 to be effective for the June 2015 application announcements.

Freeman announced that due to the success of the workgroup, the meetings will continue through
December 2015.

The motion was read:

Motion: Mike Fieldman moved and Marissa Madrigal seconded that the Housing Council approve
the increase in Down Payment Assistance Funds.

Vote: In a roll call vote the motion passed without dissent.



New Business
a. Miracles

Janna Graham, Multifamily Loan Specialist, introduced herself and announced she was speaking on
behalf of Teresa Pumala who could not be present. Riad Sahli, Senior Development Project Manager for
Guardian Management will speak by phone regarding the Miracles Central Apartments.

Miracles Central Apartments is a new 47-unit Alcohol and Drug-Free multifamily housing complex. This
project is located in Portland which will provide affordable housing to individuals in recovery who are
working and are stabilized.

The tax-exempt bond request and weatherization request have been approved by the OHCS Finance
Committee. These bonds will be short-term privately placed OHCS Pass through Revenue Bonds. The
bonds will be repaid at the end of the construction with LIHTC Equity and Portland Housing Bureau’s
Grant.

The project has strong resident services being provided by nearby Central City Concern (CCC). There will
be a full time resident services coordinator to provide interactions and support with residents on issues
of recovery. CCC and Miracles Club will aid residents with their transition from homelessness to
independence. The amenities for this project include secure entries, a community room, conference
room, offices, and bike storage.

=  Questions/Discussion:

Tammy Baney inquired if the project was cost-effective due to the amount being so high?

Sahli responded that the BOLI wages are substantial which adds to the cost.

Val Valfre asked how many elevators are planned?

Sahli replied that there would be one elevator.

Chair Dickson stated that it would be helpful to see the operating summary and budget. He would also
like to see what the operating budget for resident services is.

Graham responded that the operating budget is within the normal ranges. The resident services are
included in the operating cost. They have found recently that there is protected information under ORS
142.502 when looking into what can be shared verbally and in writing in a public meeting. There is

protected information they cannot include in their write ups.

Director Van Vliet stated that the agency is trying to determine a way to give council members access to
the needed information that they need to make an informed decision.

Marissa Madrigal asked Graham to explain the draw down bond structure.



Graham explained that a draw down bond structure means that the project will only draw funds as
needed so that the amount not being used will not accrue interest which saves money.

Council Member Val Valfre requested a motion to approve Pass Through Revenue Bond Financing in an
amount not to exceed $6,200,000 to Miracles Central Apartments LP for the new construction of
Miracles Central Apartments.

The motion was read:

Motion: Tammy Baney moved and Marissa Madrigal seconded that the Housing Council approve the
Pass Through Bond Financing funds.

Vote: In a roll call vote the motion passed without dissent.

Report of the Director

Director Van Vliet pointed out that the two committee rosters were in the Housing Council’s packets. A
couple people have been added to the Policy Subcommittee, partly at the suggestion of the governor’s
office.

Director Van Vliet mentioned that more than likely the August meeting would be cancelled. She then
asked council members to contemplate whether or they would approve purchasing tablets for members
and do away with paper.

Report of the Chair
Chair Dickson had nothing to report.

With no further business the meeting was adjourned at 10:00 a.m.

The State Housing Council and Community Action Partnership of Oregon [CAPO] Board met jointly
directly following the official public meeting.
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