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116 2007
Distilled Spirits 

Program & Agents

License liquor agents and allow them to purchase liquor from 

OLCC at a 15% discount. OLCC sets price ( Vance Burghard)

117 2007
Distilled Spirits 

Program & Agents

Set floor price- minimum retail pricing by category (see Idaho 

model) (Vance Burghard)

119 2007
Distilled Spirits 

Program & Agents

Allow up to 4 signs in the liquor store window to advertise 

products.

120 2007
Distilled Spirits 

Program & Agents

Add local college logo apparel and glassware to the related items 

list. (Saleem Noorani) x

121 2007
Distilled Spirits 

Program & Agents

Explore ways to eliminate slow-moving products in liquor stores. 

(Wally Hazen)

122 2007
Distilled Spirits 

Program & Agents

Establish committee or other forum for agents to discuss (mostly) 

technical/operational issues with OLCC staff (e.g. a distilled 

spiruts operational committee) (Vance Burghard)

97 2006
Distilled Spirits 

Program & Agents

Licensees would like the option of purchasing liquor products with 

credit cards.  (Licensees would give up equivalent amount of 

discount equal to the cost of the credit card services. Net dollars 

to the state would remain the same. )

x

56 2005
Distilled Spirits 

Program and 

Agents

What are the facts about liquor agents’ financial needs?  Can an 

objective, credible third-party explain whether or not agents are 

under or over-paid?  And can that party explain that compensation 

goes to store expenses, not just agents’ personal incomes?
x

62 2005
Distilled Spirits 

Program and 

Agents

Continue to improve OLCC’s communication line with liquor 

agents.  Agents desire more info about budget requests for the 

next biennium.  Need more lead time to prepare for legislative 

open houses.  

x

2007 Business Partners Masterlist Index OPEN Sorted by Workgroup

               (Items closed during 2004, 2005, 2006, 2007 appear on separate list)
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63 2005
Distilled Spirits 

Program and 

Agents

Clarify the business partner steering committee members’ 

responsibility to communicate with their constituents (liquor 

agents).

How will business partners communicate with OLCC during the 

legislative session?

x

118 2007
Distilled Spirits 

Program & Agents

Expand existing tasting rule to allow agent discretion.

x

40C 2004 Legal 
Standards for exercise of discretion re warnings vs. tickets

x

42A 2004 Legal

Use of poor moral character denial basis category as catch-all; 

what is it and what should it be?  Use of traffic violations as poor 

moral character.
x

40B 2004 Legal 
Examine how calls to police used against licensees re history of 

serious and persistent problems
x

57 2005 Legal

Use press releases as an opportunity to explain what work the 

agency is doing and the steps and work the agency is taking 

rather than focus on what licensees are doing.
x

69A 2005 Legal

OLCC should pro-actively create and state its positions and 

requirements responding to alcohol impact areas and time place 

management issues.
x

73A 2005 Legal

Alcohol Impact Area – OLCC needs to receive a petition before 

going to rulemaking; OLCC will check to make sure criteria has 

been met.
x

133 2007 Legal
Keep informed of new rule makings; possible updates at 

committee meetings (Janice K., Judy Craine) x

4 2004 Legislative-Joint

If sales exceed estimate which formed basis of the agents 

compensation, OLCC must go to the E-Board to raise the 

limitation to pay agents for the addition sales.  Distribution center 

also must go to the E-Board if it needs staff to keep up with 

volume increases.  A different budget process, allowing more 

flexibility, would be more fair.  Agents cautioned that without 

agents compensation increases, agents will not be able to afford 

doing business.

123 2007 Legislative-Joint

Request for information- updates on bottle bill, proposed 

legislation on 2007-09 OLCC Budget (including plans for new 

stores) (Vance/other agents?  Doublecheck)
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124 2007 Legislative-Joint

Bottle Bill- Proposed legislative changes impact licensees; if 

increase in cost (Chris Girard (licensee), Wally Hazen (agent), 

April Neff)

72 2005 Legislative-Joint

Bottle Bill – stores are being shorted on their returns; recommend 

that OLCC ask individual distributors to pick up bottles instead; 

meet with CRINK and wholesalers; look into Measure 37 re: Bottle 

Bill

x

93 2006 Legislative-Joint

Should liquor liability be mandated- is it possible to change the 

statute? (OAR 845-005-0400 Liquor Liability Insurance or Bond 

Requirement.)
x

99 2006 Legislative-Joint

Explore ways to combine forces to get affordable liquor liability 

insurance or change requirements. Liquor liability insurance costs- 

could there be an insurance pool or identified provider pool? 

Tougher to find carriers. Would OLCC be able to get affordable 

liquor liability insurance. People who are looking for liquor liability 

insurance may have more leverage by partnering with adult foster 

care providers who also are looking for insurers.  (see adult foster 

analogy)

x

105 2006 Legislative-Joint
Use Education and Underage Drinking Laws (EUDL) federal  

grants e.g.- staff vests. 
x

17A 2004 Legislative-Joint

Include lobbyists and other partners when forming legislative 

strategy, legislative concepts and budget requests.  Include liquor 

agents more in the budget development process.  Review long-

term mutual interests.  Reinvest in the Merchandising retail and 

wholesale business.  Share budget information with OLCC staff, 

agents and suppliers.  

x

98 2006 Legislative-Joint
OLCC should look at options to operate as a quasi-independent 

operation depending on OLCC profit and loss. 
x

103 2006
 Deputy Director 

and  licensing 

newsletter team

Can licensees submit announcements for offering training or 

servers education in the OLCC newsletter? Press releases? x

125 2007
Public Safety 

(Enforcement)

Problem Prevention Program; Law Orientation (Janice K. Jeff 

Hampton)

127B 2007
Public Safety 

(Enforcement)

Different sanction for selling to VIP (Jeff Hampton)
x

128 2007
Public Safety 

(Enforcement)

Consistency in practices and communucation to public and staff 

(Janice K.) x
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129 4 2007
Public Safety 

(Enforcement)

Minors at any venue or special events (Brian B. Brian Flemming)
x

132 3 2007
Public Safety 

(Enforcement)

Expand use of coupons to include beyond brand specific (Brian 

Flemming) x

92 2 2006
Public Safety 

(Enforcement)

Does not want a limit on the number of signs that can be in the 

window. Can we get rid of this rule?  Off premises currently has a 

limit on number of signs, which is a rule. (OAR 845-007-0025 

Advertising Signs on Licensed Premises)

x

91 2006
Public Safety 

(Enforcement)

Add service of a bottle of distilled spirits to a group instead of by 

individual drink or shot. (ORS 471.175 Full-on sales license)  

(From Enforcement & Licensing breakout group.) Allows 

customers to have a bottle on table for a group of 5 or more 

people. 

x

100 3 2006
Public Safety 

(Enforcement)

Promote local economy by promoting Oregon wine products in 

conjunction with food. (groceries, include convenience stores) 

Combine with food coupons
x

101 3 2006
Public Safety 

(Enforcement)

Would like more timely information on OLCC changes through 

supplier, wholesale, retail, synergy (e.g. beer, deli, etc.) Keep 

current with today's world- e.g. coupons (food coupons combined 

with alcohol) e.g.- wine with cheese, any cracker- mail in rebate, 

beer + chips/pretzels. Offer something to get advantage over "big 

ugly gorilla" competitors. 

x

70 2005
Public Safety 

(Enforcement)

Minor decoy issues – some partners recommend that OLCC make 

servers who serve to minors more responsible and liable for their 

actions instead of putting the blame on licensees and on-

premises/liquor stores.  If licensee follows the criteria (i.e. RVP, ID 

checking) eliminate the sanction for the licensee.  One possibility – 

if the server receives 3 citations in one year, then the licensee 

should be penalized; another possibility – minors should lose their 

driver license for attempting to purchase alcohol.

x

71 2005
Public Safety 

(Enforcement)

Server education training and clerk training – recommend that all 

clerks receive training (the training is available, Plaid Pantry has 2 

½ days of training for their clerks); clerks can be cited criminally 

causing liability insurance to be over-priced.

x

77 2005
Public Safety 

(Enforcement)

Distillery Representatives would like the state of Oregon to move 

closer to federal guidelines regarding financial assistance. (from 

legal to enforcement on 12-07-06)
x
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90 2006
Public Safety 

(Enforcement)

Would like to see #17 move closer to Federal Guidelines i.e. Tied 

House (ORS 417.392 "Tied House" Prohibitions (From 

Enforcement & Licensing Work Group.)
x

126 2007
Public Safety 

(Enforcement)

Check ID for everyone. Have ID indicate if someone is prohibited 

from court or from driving because of DUII. x

127A 2007
Public Safety 

(Enforcement)

Different sanction for selling to a minor (Jeff Hampton)
x

130 1 2007
Public Safety 

(Enforcement)

Could online training help meet the requirements of the 

Responsible Vendor Program? (Janice Krem, Jeff Hampton) x

131 1 2007
Public Safety 

(Enforcement)

Look at the Responsible Vendor Program (RVP); Work with the 

neighborhood liveability issues (Janice Krem) x

166 2006
Public Safety 

(Enforcement)

Need more warehouse workers due to increased alcohol sales.
x

102 2006
Public Safety 

(Licensing)

Continue licensees working together and with neighbors and 

community, for best practices. See Benton Co. Program- 

Partnership for Education and Prevention of Underage Drinking" 

541.766.6247

107 2006
Public Safety 

(Licensing)

Can licensed applicants have more access to staff to coach them 

through the initial  process- staff are so helpful- so applicants can 

find out ASAP if need to get more information. 

113 2006
Public Safety 

(Licensing)

Please distribute clarifying information regarding applicants need 

to work with neighborhood associations. (e.g.- what is needed for 

OLCC to process the application?

50 1 2004
Public Safety 

(Licensing)

Workgroup agrees we should all promote the Responsible Vendor 

Program more aggressively. x

5A 2004
Public Safety 

(Licensing)

Partners suggested OLCC work more with Lottery on 

investigations, especially if OLCC's regulatory functions are 

absorbed by others if merchandising functions are privatized.
x
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38 2004
Public Safety 

(Licensing)

OLCC needs to expedite licenses, especially in Portland.  Some 

applications get undue amount of investigation.  Businesses are 

paying for leases for months before they have a liquor license, and 

this is not viable for restaurants.  Applicants need earlier contacts 

with investigator to pose their questions, rather than letters that 

say "do not call me."  Have a list of OLCC contacts available.  

Investigators seem too overworked.  Let investigators do 

investigative work, and have a central person answer questions. 

Less one-on-one in-person contact now and that hurts process.   

Be looser in getting off-premises applications processed if there 

are no compliance issues.  Good operators have to wait long 

because of "bad" operators.  Define "bad" behavior better.   

Distinguish between owner vs. type of operation issues and new 

vs. existing outlets. 90-120 days is not okay. Evaluate the 

complete licensing process, including the application packet.  

OLCC should review the state of Washington's (they shortcut with 

initial interview) or other states' licensing process which don't take 

so long.  

x

46A 2004
Public Safety 

(Licensing)

On-line licensing
x

35 2004
Public Safety 

(Licensing)

The Restaurant Association has developed a CD version of 

Alcohol Server Education for renewal only for their members.  

They would like to see this available in a Web format so students 

could take the test and send it directly to OLCC.  Industry 

interested in server education instructors giving a performance 

guarantee -- if student makes an illegal sale, give a rebate or a 

free class, for example.

x

43 2004
Public Safety 

(Licensing)

Issue licenses for two-year periods instead of one year. Or, allow 

licenses to continue unless there is a problem.  Grant multi-year 

service permits and have applicants go through same processes 

as licensees.

x

46B 2004
Public Safety 

(Licensing)

Partners requested OLCC review regulatory forms, including 

statement of funding form and conditional letter of authority.  

People do not understand them.  Partners confused about 

different between true name and interest in business. "Shall" vs. 

"may" in rules or instructions is confusing and elicits different 

emotional reactions.

x

61 2005 Saturation
Do “responsible vendors” located in alcohol impact areas need to 

be affected by alcohol impact area requirements? 
x
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69B 2005 Saturation

 Address how liquor stores or licensees can best respond to 

neighborhood livability issues, and what their responsibilities are in 

doing so.
x

73B 2005 Saturation
Look into how Neighborhood Associations are configured and how 

they represent the neighborhoods
x

75 2005 Saturation

Neighborhood Association – recommend OLCC put pressure on 

the city of Portland regarding how neighborhood associations 

function and make the associations more responsible for what 

they do; the city needs a better understanding of how 

neighborhood associations operate; OLCC should work more with 

neighborhood associations to educate them about liquor laws and 

establish guidelines for them to work with.

x

108 2006 Saturation

Will alcohol-impact areas be addressed in Portland? By OLCC? 

Partners recommend that OLCC take a more active role; Time, 

Place, and Manner. (Second sentence came from 73A, from 

Legal)

x

109 2006 Saturation
Will Oregon revisit quotas for number of licenses?

x

110 2006 Saturation
Do number of licenses correlate with the number of problems? Is 

there documentation? (GIS) x

60 2005
Executive Director 

and Deputy 

Director

Look at where OLCC expects and where OLCC wants the 

alcoholic beverage industry and regulation to be in five to ten 

years.  Develop the philosophical bases for decisions to make the 

OLCC an effective regulatory agency which leads rather than puts 

out fires.

64 2005
Executive Director 

and Deputy 

Director

Formalize relationships between partner (business & policy) 

workgroups and other external stakeholder groups (such as 

advisory committees), so information is shared between the 

groups and efforts not needlessly duplicated.

x

87 2005
Executive Director 

and Deputy 

Director

Improve OLCC’s process of surveying business partners to find 

out more accurately what partners feel is working and what can be 

improved on. 
x
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