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Volunteers
Attracting and Keeping Them

Kathy La Plante
Senior Program Officer
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Before We Recruit Volunteers….
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Volunteers are Essential!

• Gain community support 
and provide community 
outreach

• Gain more expertise

• Accomplish more with 
limited funds

• Demonstrate community 
support for the program

• Help prevent 
manager/director burnout!

The Language We Use

• Involve, not 
use volunteers

• Us, not me

What Volunteers Add

� Raw muscle
� Local “buy-in”
� Political clout
� Staying power
� Different perspectives 
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Role of Staff

Delegating
• Just say no

• Bounce back

• Think the project through
• What needs to be done
• Who can do it

• It’s always a pleasure to be asked
• In advance
• With enough instructions to do the job

Cycle of Managing Volunteers

 
Mission Statement 
Program Planning 

 
 

 

    Evaluation of Volunteer   
    Program 

             Volunteer Job 
                    Development 

 
 

 

Volunteer Performance 
      Reviews 

Recruitment 

 
 

 

     Supervision  
             & Recognition 

                    Interviewing  
                    & Placement 

 
 

 

     Orientation & Training  

Mission, Vision and Work Plan

• Before we can recruit 
volunteers, we must 
know what we need 
them for and what 
difference they will 
make to our efforts at 
revitalizing downtown.

• Don’t get stuck in 
saying, “we have no 
volunteers”. 
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Why do Work Plans?

• Project management tool – 12-18 month “to-do” list 
• Improves success rate of projects
• Reduces confusion and conflict

• Volunteer management tool 
• Motivates volunteers to achieve a goal

• Evaluation Tool
• Provides benchmarks for success

• Fundraising Tool
• Attracts donations for specific 
projects

• Budgeting tool

• Record-keeping tool
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Today’s Volunteers

Short term assignments

Flexible timing

Closed-end 
assignments

Fun

Mixed cultural exposure

People want a chance 
to excel in a new area

Opportunity to impact!

Multi-Tasking:

Opportunity to 
combine volunteer 
work with: fitness, 
ecology, socializing, 
learning, resume-
building, recognition 
by boss, contacts, 
training and values

Volunteer Career Path

 
     Help with a task 

 
 
 

 

Board President Committee Member 
 
 

 

     Board Officer                     Committee         
                          Chair 

 
 

 

     Board Member 

Get More Specific

Market Activities

Work Plans to Volunteer Development
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How to Use the Work Plan

• To set the agenda for 
each committee 
meeting

• At the Board meeting to 
see if committees are 
doing what they said 
they would 

• At the end of the year to 
see how you did

• To set the executive 
director’s work plan

Volunteer Job Development

• Job Descriptions

Worksheet for Volunteer Job Description 
 

 
Position:______________________________________________________________________ 
 
Responsibilities and/or tasks volunteer will do:______________________________________ 
 
 
 
 
Item(s) on the Workplan to which this job corresponds:  _____________________________ 
 
 
 
Supervisor or contact person:  ___________________________________________________ 
 
What reports will be expected, in what form, and how often:  _________________________ 
 
 
 
 
Maximum hours per week/month and duration of time:  _____________________________ 
 
 
 
Performance goals:  ____________________________________________________________ 
 
 
 
 
Qualifications needed:  _________________________________________________________ 
 
 
 
How the volunteer will benefit from this work:  _____________________________________ 
 
 
 

Volunteer Recruitment

What is the 
number one 
reason 
people 
volunteer? 
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Exercise
5K Race Needs Volunteers

• List as many tasks 
that could be 
assigned to a 5K 
Race volunteer that 
you can think of…..

• ……………………

You have 4 
minutes…….go! 

Why do people volunteer?

• Obligation

• To consume spare time

• To combat a negative image

• Power Motivated
• Recognition

• Self-interest

• Achievement Motivated
• Training and job experience

• Affiliation Motivated
• Altruism (cause)

• Social outlet (people)
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Ways to Recruit Volunteers

• ask local politicians
• electronic bulletin boards
• direct mail
• news article/ads
• partner w/other groups
• churches
• schools/universities
• speakers bureau

• one-on-one
• community/TV bulletins
• brochures/posters
• “walk-in” traffic
• booth at community 

events
• PSA’s
• corporations
• Newsletter
• neighborhood festivals

Developing a
volunteer 
handbook

� Information 
� Opportunities 
� Job descriptions
� Expectations

Volunteer Recruitment Event



Attracting and Keeping Volunteers
10/7/2010

Kathy La Plante, Senior Program Officer 9

© Kirk Lawler 2008© Kirk Lawler 2008

© Kirk Lawler 2008© Kirk Lawler 2008

• Strengths / Contributions

• Rich cultural heritage

• Family centered

• Faith based

• Entrepreneurial

• Challenges / Limitations
• Language barriers

• Real & perceived sensitivities

• Comfort zones

Incorporating multicultural 
stakeholders in MS efforts

Opportunities for Youth Involvement

Lyons, NY Junior Main 
Street Program

Western Erie Canal Alliance 
Earth Day/Downtown Clean Up Day

Spencer, IA 

Holly’s (MI) On-line volunteer sign 
up
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National Volunteer Efforts

Volunteer Development: 
Assessment and Planning

• How many volunteers do we have (will we need)? long-term 
& short-term

• Who are (will be) our volunteers? demographics

• Why are (will) they volunteering? motivation

• Where do (will) we use volunteers? projects & tasks, job 
description

• How are (will) volunteer accomplishments (be) evaluated?

• How are (will) volunteer accomplishments (be) recognized?

• How much staff time goes (will go) toward volunteer 
management?

• What volunteer organizations do (will) we cooperate with?

Orientation & Training

• The difference between 
orientation and training
• orientation is an 

introduction

• Main Street 
Approach, vision, 
mission, 
commitment, 
expectations

• training is skill 
development
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Orientation and Training

� Formal Orientation

� State- or citywide 
Training Session

� Notebooks

� Publications

� Job specific Instructions

� On-the-job training with 
supervision

� Conferences

Making Training a Priority

• Board Member 
contracts that include 
attending statewide 
trainings

� Criteria for National Accreditation

� Networking

� Attend at least one per year

� Learning the latest trends and 
successes of others

� Leadership development

Supervision

• Who will they report to?

• How much authority do 
they have?

• Do they also have 
supervisory 
responsibilities? 

• What happens when 
volunteers have 
disagreements? 
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Volunteer Assignments 
For a festival that begins at 11 am and ends at 6 pm 

 
Notes:  Except for planning committee members, schedule volunteers in 2-hour shifts.  For jobs that last all day, plan on recruiting enough people to cover all shifts.   

 
Job 8:00 am 9:00 am 10:00 am 11:00 am Noon 1:00 pm 2:00 pm 3:00 pm 4:00 pm 5:00 pm 6:00 pm 7:00 

pm 
Meet 
equipment 
deliveries 

Volunteer   
#1 

           

Layout booths 
and all event 
space 

 Volunteer  
#2,3,4 

          

Set up booths  Volunteer  #4, 5, 6          
Set up sound 
system 

  Volunteer  
#11 

         

Volunteer 
check-in 

  Volunteer  #12    

Run 
concession 
stand 

  Volunteer #13, 14, 15, 16   

Meet bands    Volunteer  #17    
Emcee    Volunteer  #18   
Run children’s 
games 

   Volunteer  #19,20,21,22,23,24, 25,26   

Staff info 
booth 

   Volunteer  #27 & 28   

Empty trash 
cans 

    Volunteer  #29 & 30   

Break down 
booths & 
clean up 

          Volunteer #31,32, 
33,34, 35, 36, 37, 38, 
39, 40 

 

 

Volunteer Recognition

• Help them feel needed & appreciated
• Build success into every task
• Use their time well
• Create appropriate 

recognition 
programs

Volunteer Recognition

• Private Praise
• Face to face
• Thank you letters/cards – hand 

written

• Public Praise
• Annual awards program: 

certificates, plaques, etc.
• “Volunteer of the Month”
• Newspaper/mass media
• Volunteer appreciation events –

Thanks with Franks
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Volunteer Forms of Recognition

• Ask advice/include in 
important meetings

• Invites/scholarships to 
special events

• Write letters of 
recommendation

• Buttons/t-shirts/id 
pins/etc

• Thoughtful gifts
• Gag gifts

Themes for Volunteer Recognition 
Events and Annual Meetings

Volunteers Drive the Revitalization Efforts!

Thank them, thank them, and thank them… 
RECOGNITION is a Key to Retention!



Attracting and Keeping Volunteers
10/7/2010

Kathy La Plante, Senior Program Officer 14

Volunteer Performance Review and 
Evaluation of Volunteer Program

• Annual checkup

• Honors and Awards 
Received

• Reviewing the Work 
Plan to determine next 
years’ volunteer needs

• The value of volunteer 
hours ($20.25) –
leverage for grants and 
municipal support

Keys to Keeping 
Good Volunteers

• Good orientation & training 

• Good organization & leadership 

• Positive atmosphere & reinforcement

• Keep promises and time commitments

• Let volunteers rest between projects without guilt

• Promote volunteers on to new projects & new opportunities

• Foster opportunities for them to bring & mentor new people/volunteers

• Thank & Recognize often and in as many ways as possible!

Calumet, MI -- Agassiz-Park-Clean-up-2006

Work with Those Who Are Already with You
And Don’t Let Them Get Away!

Volunteer Base and Potential Repeat Volunteers

Potential Committee Members 

Future Board Members
Ambassadors for your program and downtown

Who are 
these people?
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Volunteers turn into Leaders

Leadership Formula

• Responsibility times the sum of enthusiasm and passion 
times gumption, humility, and humor over knowledge 
equals success over time which equals leadership.  

Dan Carmody

Track Volunteer Hours

The value of volunteer hours 
($20.25) – leverage for grants and 
municipal support

Use Social Media to Stay 
Connected and to Reach New 
Volunteers
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Connect to Other Volunteer 
Organizations

Questions?

Kathy La Plante, Senior Program Officer
National Trust Main Street Center

1785 Massachusetts Avenue, NW
Washington, DC 20036

202-297-2893
Kathy_LaPlante@nthp.org 

www.mainstreet.org


