RE-BOOT YOUR MAIN STREET EFFORT



Presenter
Presentation Notes
Thanks for having me. 

History of Program. 

What we’ve been doing this year

What happening in right now, and what is planned for 2013


La Grande Main Street: Brief History

® Friends of La Grande Main Street was established in the late
1980s.

® Faded out in the mid 1990’s

® Reconvened in early 2000’s

® Lack of funding
® Friends of La Grande Main Street, dba, La Grande Main

Street was reestablished as a Transforming Downtown in late

2008

* By-laws, Board, and Committees were Formed

e RARE
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Main Street continues a decade of focus on historic preservation 

Rather than rebuilding downtowns we want to revitalize downtowns 


LGMS and RARE

e AmeriCorps program through the University of Oregon
e 11 month placement of volunteers
e 2012/2013 will mark 3 and 4t placement with LGMS
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La Grande Main Street is in it’s 4th year.

La Grande Main Street began with a group of volunteers who interested and invested in La Grande

A key component of the Main Street program is to have a staff person






LGMS Mission

“To create an inviting, sustainable
downtown rooted in La Grande’s
history and culture, providing a
vital center for commercial and
community activities.”
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We are a comprehensive downtown revitalization program 


Organization Committee

Goal: To provide effective leadership and increase
involvement and support for La Grande Main Street.

1. Develop long-term sustainable funding strategy
2. Continue program promotion
3. Fundraising
4. Strengthen membership participation
- Membership campaign
5. Volunteer Outreach
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Onto what we’ve been doing: Fair, EOU career fair, Volunteer link, celebrate LG, and eventually these presentations 


Economic Restructuring Committee

Goal: To strengthen and broaden the economic vitality of

downtown.

1. Downtown Inventory
2. Community Survey Analysis
3. Create Resources for New and Existing business

4. Ribbon Cuttings
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Difficult in to convince people to open a second shop, or take their online business into a storefront. 

Gathering a holistic view of downtown for the first time ever.  This will allow us to focus on the survey results. 

Database Collection Forms


Desigh Committee

Goal: Enhance downtown’s livability and attractiveness
through renovation of historic structures, creating a
pedestrian-friendly environment, and encouraging
appropriate infill

Vacant Storefront Project
Facade Grant Program Outreach
Street Furniture

Flower Baskets

e e

Streetscape Improvements
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visual committee, planters, bike racks, consulting for new medical center, new town square

Funded through Urban Renewal Agency money


Promotion Committee

Goal: To encourage consumers and investors to live,
work, shop, play, and invest downtown.

e Discover Downtown 5k Stroll and 10k Run

e Crazy Days

* Downtown Halloween Trick/Trunk or Treating
* Holiday festivities

e Eastern Oregon Film Festival
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Get people into the district and highlight downtown; a lot of new events for this year: SpringFest12: May 18/19 - LADDMarsh Birding event, Opening Weekend of Farmer’s Market, ArtsEast, Flower Baskets to be hung, AgTimber Parade, Hootenanny Food and Wine Festival;  Hell’s Canyon Relay: September 21/22
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Making the most of our 501(c)3

e Gangloff Park Enhancement Project
e City-wide Cleanup Event
e The Liberty Theatre Project

ol Wy,

Lo Grande
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Providing insurance, holding funds, applying for grants. 



Gangloff Park and LGMS

the efforts of the Gangloff Park Enhancement Project as it promises to contribute to local tourism efforts and promote economic development in the community.  

 

directly off the first freeway exit ramp on I-84 eastbound.  This exit leads directly into downtown; enhancement of the park promises to bring more people into the community and thereby into our downtown. 


What’s Happening Now

e The Liberty Theatre Restoration
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La Grande Main Street acquired the building in August 2011

Many grants have been secured: masonry work, consultants, etc. 

Long term renovation project, 5-7 year project, performing arts hall. 

“Stage Door Theatre to open soon.  49 seat capacity

Provide a downtown venue for: traveling performing arts, speakers, meetings, showcase local talents,  EOU music, art, dance,  a venue for a variety of opportunities 


What’s Happening Now

e The BigH
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1.5 million dollar streetscape project funded through UR.  Streetscape portion will begin late this spring 

a plaza component to begin the next spring. 

40 new trees, benches, lightpost, trash receptocals


What’s Happening Now

* Fagade Grant Program

La Ghande
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My personal favorite project that we’re working on.  It says that we’ll invest in them if they invest in themselves.  That’s what la grande main street is, getting community volunteers, business owners, property owners working together to make this community a great place to live. 



Projects completed this fiscal year (July 1, 2011) to date:               10

Projects in progress:		                                      1

Projects likely pending for this year:                                             5

 

If all of these projects are completed by the end of this fiscal year, it will be our best year yet with 16 completed projects with a project value of around $174,000 leveraged by $76,000 worth of grants. 


What’s Happening Now

e Economic Improvement District

e Downtown Improvement Steering Committee was
formed

e Established an EID District
e Gathering Property

Owner Support
e City Council Hearing;

Work Session




THANK YOU!

[La Grande Main Street

Alana Garner
PO Box 3321
La Grande, OR 97850

coordinator@lagrandemainstreet. org

541-963-1223

WWW. lagrandemainstre et.org
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Questions. 

mailto:coordinator@lagrandemainstreet.org
http://www.lagrandemainstreet.org/
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