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Where To Start?

 The Hands-On Approach

 Show Me The Money

 Business Support System

 The Value Proposition



The Hands- On Approach

Let’s Talk 
Shoes!



Communications

 In Person Visits

 Downtown E-Blast

 Quarterly Marketing Kits

 Annual Surveys

 Merchant Forum Meetings

 Speaker Series

 Business Development Annual Meeting



Merchant Forum

 Held last Wednesday of the month, always in the same location

 Downtown Update

 Quick Hit Topic

 Networking

 Event Toolkits

 Free Pizza & Cash Bar



Merchant Forum – Quick Hit Topics

 Social Media

 Credit Card Fraud/EMV

 Marketing on a Shoestring

 Cross Marketing Brainstorming

 Show & Tell

 Speed Dating



Speaker Series

 Create in response to workshop requests

 Held quarterly or as needed/requested

 Topics selected by merchants

 Classroom style format



Speaker Series Topics

 Exceptional Customer Service

 Displays

 Media Buying

 Press Releases/Media Relations

 Succession Planning

 Web Site Tune-Up



Speaker Series – Feedback Survey



Business Development Annual Meeting

 Economic Development Focus

 Expand Beyond the Downtown

 Annual Major Announcement from the DDA



Secret Shopper Program

 To identify business strengths and opportunities for improvement

 Available to retail, restaurant and service businesses

 Cost to our organization - $25 Downtown Gift Certificate

 Volunteer basis only



Secret Shopper Program



Secret Shopper Program Stats

 Conducted 2x per year – Spring and Fall

 Approximately 25 businesses each round

 90% of all participating businesses continue to request Secret Shoppers



Show Me The Money

 Cooperative Advertising

 Downtown Magazine

 Downtown Holiday Expo



Cooperative Advertising

 Leverage Advertising Budget

 Offer Accessibility to All Forms of Advertising

 Opportunity to Tap New Markets

 Increased Exposure for Downtown







Downtown Magazine

 A cleverly disguised advertising piece

 Complete control of message

 Great vehicle to build your image

 Extended shelf life compared to other 
forms of advertising



Downtown Magazine



Downtown Holiday Expo

 Began as a Business-to-Business Expo

 Great venue to introduce businesses 
to the community

 Opportunity for service businesses to 
participate in an event

 High exposure, low investment



Holiday Expo Results

 Every business makes new contacts, 
sold products or both

 Increased participation every year

 Increased attendance once we 
settled on Holiday Expo theme



Business Support System

 Business Retention 

 Social Media 

 Merchant Blog



Business Retention

 Actively seek out opportunities to talk to businesses you identify as “at risk”

 Look for business expansion opportunities

 Make visiting your businesses a priority



Social Media

 Merchant Education

 Make The Ordinary Extraordinary

 Share, Share, Share!



Merchant Blog

 New initiative starting in 3…2…1!

 Monthly opportunity for merchants to write about their businesses

 We provide parameters, general topic direction

 Achieves our ongoing goal of putting a “face” on our downtown



The Value Proposition

 Establish Value for Your Organization

 Make Your Businesses Feel Valued

 Develop the Mutual Value Proposition



Contact Info

Kristi Trevarrow, Rochester DDA

Kristi@DowntownRochesterMI.com

248/656-0060

DowntownRochesterMI.com

Facebook.com/DowntownRochester
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