
OREGON MAIN STREET: Transforming Downtown Program

2012 Application

IMPORTANT DATE for 2012 SELECTION ROUND:

Application and 3 Copies Due: December 5th, 2012, 4:00pm

IMPORTANT: All applications for participation in the Oregon Transforming Downtown Program must include resolutions from the local governing body and sponsoring organization (if applicable).

All questions in the application must be answered using the space provided, unless otherwise indicated. All materials submitted for application to the Main Street program become the property of the Oregon Main Street Program for sharing with Oregon communities and promoting the program. 

Please submit an original application with three (3) copies.

Applicants are encouraged to include letters of support from community, organizations, businesses, elected officials, property owners, citizens, etc.  Letters should indicate their understanding of what being selected as a Transforming Downtown community would mean to your city, and/or the sharing of their reflections and commitment to support downtown revitalization efforts. Please limit these to a maximum of 20 letters included in the application.  Form letters are discouraged.

Letters of support should be addressed to but not mailed to Oregon Main Street; please attach letters to your application:
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Sheri Stuart, Coordinator
Oregon Main Street 

725 Summer St. NE, Suite C
Salem, OR  97301

503.986-0679
sheri.stuart@state.or.us
www.oregonheritage.org
OREGON MAIN STREET: 

TRANSFORMING DOWNTOWN APPLICATION

Applicant Information
	Name of Designated Contact Person:
	

	This person’s title or affiliation:
	

	Name of the community:
	

	Population:
	

	Organization (if applicable)
	

	Street address:
	

	City, State, Zip
	

	Phone number of contact person:
	

	Email address:
	



LOCAL ASSURANCES AND AUTHORIZATION
As the representative of the local governing body of 

I hereby certify that the information in the Application is accurate and correct.

Chief Elected Official:  

Title:


Address:  

Phone:


  
Fax: 


  Email:


Signature: _______________________________________________ Date

As the representative of the local downtown organization, I hereby certify that the information in the Application is accurate and correct.

Organization Representative:

Title:


Address: 

Phone: 



Fax:


  Email:

Signature: ________________________________________________ Date: 

As the preparer for this Application, I hereby certify that the information in this Application is accurate and correct.  (May be the same as above.)

Name:


Title:



Address: 


Phone



Fax:      


  Email:


Signature: ________________________________________________ Date: 

Community Characteristics - Resource and Asset Identification

1. Briefly, trace the development of your community.  Include basic historical background such as how and when the town/city began and the original foundations for the economy.  Discuss significant changes in the community over the years and the factors that have brought about prosperity and/or decline and trends currently affecting the downtown. Use only the space provided.



COMMUNITY WIDE INFORMATION

2. Number of households:
Average household size:

2010 



2010 




3. Median Income:

 2000  



2010 



 

4. Unemployment Rate:

2000  



2010 





5. List the community's major assets, including any special characteristics (see explanation in the guidance section).  Please limit comments to the space provided.

6. List the community's major liabilities (see explanation in guidance section). Please limit comments to the space provided.

7.  Name the four largest employers in your community. (Private or public sector)

a) 





 Located 






b) 





 Located 






c) 





 Located 






d) 





 Located 






8. Does your municipality have the following?    YES        NO


Improvement District (EID/BID
)







Urban Renewal District (TIF/URD)







Economic Development Plan








Community-Wide Master Plan









Downtown Master Plan and/or Overlay






Marketing Study or Plan







City Planner









City Economic Development Staff


 



Economic Development Org./Assoc.






Arts Council









Chamber of Commerce








Business Association








Vertical Housing District







Oregon Tree City Community







9. Have you participated in any of the following in the last 10 years: 


Transportation Growth Management (TGM) Workshop   
Dated  




Oregon Downtown Development Association (ODDA) Plan
Dated




Transportation Enhancement (TE) Project 


Dated




Community Development Block Grant (CDBG ) 
   

Dated




Other:







Dated



10. Is there a seasonal population fluctuation in your community due to tourism, seasonal residency, educational facilities, etc.? (Y/N)

Briefly describe:
11. List awards and recognition your community has received in the last 10 years.

a) 









b) 









c) 









d) 








I. Downtown Characteristics 

DOWNTOWN AREA INFORMATION

12. List the proposed downtown area's major assets, including any special characteristics (see explanation in guidance section)  Please limit comments to the space provided.

13. List the downtown area's major liabilities and needs (see explanation in the guidance section).  Please limit comments to the space provided.

14. Number of blocks in the downtown target area?




 # 

15. Number of businesses








 #

16. Number of commercial buildings






 #

17. Assessed property value in the downtown area: 




 $   

18. What is an average rent per square foot for commercial space? 
 

 $/SF

19. Estimate the number of businesses in the downtown area in the following categories:

	Business/Service Type
	Number

	Retail
	

	Service (including professional)
	

	Churches/Synagogues
	

	Banks
	

	Schools & Library
	

	Government/Public Buildings
	

	Motels
	

	Restaurants
	

	Bars
	

	Non-Profits
	

	Entertainment / Recreation
	


20. Number of vacant storefronts?  ……………………………………………………………..

 # 

21. Estimate of rented buildings controlled by (non-local) landlords? 

 
 #

22. Number of buildings exclusively used as residential (house, apts, condos)?  

 #

23. Vacant residential buildings (houses, apartments)?




 #

24. Number of buildings with upper floor housing above commercial space?  

 #

25. Number of buildings with underutilized upper floors? 




 #

26. Does your downtown have designated (specific) zoning ordinance(s)? 

Yes
  No  

27. Do current zoning ordinances allow downtown housing and/or business development or restrict any housing development? (Y/N) 

28. Please name public open space (i.e. parks, town common) in the program target area.  


a) 











b) 










c) 









d) 










29. List the primary organizations in your community supporting downtown revitalization 
a) 









b) 









c) 









d) 









e) 









f) 









30. List annual events or festivals in your community
a) 









b) 









c) 









d) 









31. Please describe the area or regional commercial districts competing with your downtown commercial district.

II. Historical Identity

32. What is the approximate ages of the existing building stock in the Main Street downtown area:


Pre-1900  

%
1901-1950

% 
1951 – 2000

%


Post 2000

%

33. Please discuss and distinguish any publicly supported or privately completed historic preservation projects since 1990.

34. Does your community have the following      YES
NO
Historic inventory 







Zoned Historic District








Historic Zoning Ordinance






Historic District Commission








Heritage Commission









Sign ordinance









Design Guidelines/Review Board






Certified Local Government (CLG)






Downtown Master Plan







35. Please describe any downtown historic preservation projects planned in the next 2 years.

III. Program Goals - Need 

36. Why does your community need a downtown revitalization program?  


37. What are the major goals for the next two years of your program? 

38. What are your community’s goals or efforts regarding downtown commercial development? 

IV. Readiness to Participate – Organization

39. Why do you think your downtown would be a successful candidate for the Transforming Downtown level or Oregon Main Street?


40. Describe the current and prior groups involved in downtown revitalization efforts. 

41. List the individuals and their affiliation that helped with the application.

42. Who and how have you informed community groups and citizens about the downtown program?


43. List the names of volunteers or staff who have attended any Main Street training sessions or conferences in state or at a national level.

V. Support and Funding - Public/Private Commitment 

44. How will your local government (the public sector) participate in the local downtown program if your community is selected?


45. Attach a resolution of support from your municipal government as “Municipal Support”- samples included in the Guidelines.
List specific activities and projects undertaken in the downtown area during the past two years by the public/private sector that demonstrate interest and support for revitalization of the downtown area.  Include any public relations campaigns established to highlight the importance of downtown. 

46. List specific activities and projects in progress or planned in the downtown area for the next two years by the public/private sector that demonstrate interest, support, and commitment for revitalization of the downtown. Give a brief description of these activities, projects or programs, and the budgets (if known). 


47. It is critical to provide a dedicated individual to assist with the development of the downtown program when enrolled in the Transforming Downtown Program. At this level there is no requirement for a full or part-time funded manager, but rather that a volunteer, staff person from a partnering organization, or public employee is committed to an average of 20% of their time (an average of one day per week) to coordinate and focus on the downtown program. This individual will be the primary contact for the Oregon Main Street Coordinator and consultants working with the local program. Please describe how your community will meet this requirement.

48. Complete the following budget sheet for each of the current and next year of the downtown program (fiscal or calendar). (See guidance section for explanation)

	BUDGET – Calendar Year
	
	2012 ($)
	2012 ($)

	Salaries and PAC
	In-Kind
	
	

	Local Program Representative, Support Staff
	Cash
	
	

	Travel/Training/Memberships
	In-Kind
	
	

	
	Cash
	
	

	Rent
	In-Kind
	
	

	
	Cash
	
	

	Communications/Printing/Mailing/
	In-Kind
	
	

	Equipment
	Cash
	
	

	Supplies
	In-Kind
	
	

	
	Cash
	
	

	Other:
	In-Kind
	
	

	
	Cash
	
	

	TOTAL $
	
	
	


49. Complete the following by providing the proposed and committed funding for the current and next (fiscal or calendar) year. Attach pledge support documentation in Attachments.

	FUNDING SOURCES
	2012 ($)
	2012($)

	Local Government
	
	

	Downtown Businesses and Property Owners
	
	

	Local Citizens
	
	

	Businesses Outside of the downtown
	
	

	Grants
	
	

	Other
	
	


50. Please attach letters of support from the community (up to 20) expressing support of  this application for the Transforming Downtown Program. NOTE: Form letters are discouraged.






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































2012 Transforming Downtown APPLICATION

Page 13 of 16

