DRAFT

MINUTES OF THE GRES ADVISORY COUNCIL MEETING
Wednesday, April 18, 2012

Welcome/introductions

Attending:
Perrin Damon, Oregon Youth Authority

Julie Yamaka, Secretary of State’s Office

Julie Osborne, State Historic Preservation Office

Julie Curtis, Department of State Lands

MaryKay Dahlgreen, State Librarian
Brian McGuirk, State Library staff
Arlene Weible, acting GRS program manager

Jerry Curry, State Library staff

Jey Wann, State Library staff (recorder)

LEAN Resources Page (Brian)

Brian showed a prototype page of information on LEAN in government, Six Sigma, and similar topics.

The page is automatically updated from customized feeds from Business Source Premier. GRS is being

more pro-active in discovering what agencies are doing and designing portals about those topics. In

addition to aggregating useful, current information, this also promotes database use. Council members

made suggestions on possible topics and publicity.

Outreach report (Jerry)

The first quarterly GRS newsletter was published in February.

The percentage of registered users is staying fairly constant.

The number of subscribers to mailing lists is going down, probably due to competition from
GovDelivery. Council members discussed the issue, including the fact that only large agencies
can afford GovDelivery. GRS may consider looking for a no-cost enterprise-wide solution

GRS staff are still answering questions by email for the Legislative Library. Most are from private
citizens.

During the first quarter of 2012, there were 8 outreach events, with 276 attendees

GRS has not recently contacted new state employees to promote our services, but will start
doing so again, despite some difficulty with the data

State Librarian’s report (MaryKay)

Libraries & Archives WorkGroup: OSL’s budget included a budget note to address issues of
duplication and possible collaboration between OSL, the State of Oregon Law Library, and the



Archives. The WorkGroup submitted a report to the Government Efficiency Task Force in

February (a sub-group meets today to approve the report). The report includes short-term tasks

(1-2 years):
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Promote the BARD downloadable talking books

Introduce TBABS to all Oregon children who might benefit from the service using the
Individualized Family Service Plan/Individual Education Plan process
Consolidate OSL’s and Archives’ government documents holdings

Consolidate OSL’s and Archives’ web presence

Collaborate on the digitization of historic collections

Vacate one tier of the stacks (GRS is investigating)

Development of Public/Private Partnerships for Library, Law Library, and Archives
Services

Pursue intergovernmental agreement with State of Washington for digital
preservation

Pursue active engagement w/Atkinson School at WU and other higher education
institutions for interns

Encourage and support heritage organizations to obtain federal grants

Work with Congressional delegation to preserve funding for libraries and Archives
Continue to look for digital alternatives to high cost print versions

Collaborate on Proxy Service for OSL’s and State of Oregon Law Library’s databases, etc.
Eliminate duplicative subscriptions across state government

Require agencies (by DAS rule) to consult with the law library and State Library
Government Research Services before purchasing information resources
Formalize consultative process between Law Library and GRS

Consolidate OSL’s and State of Oregon Law Library’s web presence

e Budget update

(0]

MaryKay is working with OSL’s fiscal analyst to mitigate a shortfall in the 2011-13
budget. We hope not to have to make any more significant cuts to electronic resources.
OSL is also investigating a new integrated library catalog system, as the Hatfield Library
Consortium will be ending.
OSL is working on its 2013-15 budget, but not asking for anything extra
In the governor’s 10-year plan, OSL fits into 3 groups:

= Health citizens (Talking Books)

=  Education (Library Development)

® |mproving government (GRS)

GRS Program Manager Recruitment (MaryKay)

OSL planned to run the GRS and Library Development program manager recruitments in tandem.

However, because of state government interest in reducing the number of management staff, they have

decided not to recruit for the Library Development position at this point. The OSL IT staff would have

been moved to Library Development, but will now remain in GRS.



The Council approved Julie Yamaka to be the Council representative to the Program Manager interview
panel. There will also be presentations which Advisory Council members may attend.

Ebooks (Arlene and Jerry)
We asked Council members about their agency’s need for ebooks, and whether GRS should supply
books for patrons to download to their own devices, or also offer ereaders for loan. Patrons may already

download articles that Document Delivery supplies to their personal devices, although we don’t know if
they do or not. Julie Y pointed out that it’s important, because of public records laws, to separate
personal and business activities. Perrin said that GRS needs to figure out how to deal with
downloadable books or risk becoming irrelevant. Jerry said that it can be difficult to find content
appropriate to GRS’s collection development policy, which focuses on items of interest to state
employees for their jobs. The group agreed that it would be best to provide downloadable books, but
not have ereaders to loan.

Round Robin (all)

e Perrin: She is involved in a multi-agency group on outcome-based management
e Julie Y: Secretary of State’s Office LEAN projecsts include streamlining purchasing and the
business registry refund process

e Julie C: State Lands is developing the State Lands Inventory System. It’s an inter-agency
collaboration to provide a centralized database of all state property. State Lands GIS staff is
developing it, but it relies on input from individual agencies

e Perrin: Cultural competency and diversity are important topics for agencies.

Next Meeting
Arlene indicated that Council members will be kept up to date via email about the opportunities to

participate in the GRS Manager recruitment process and other GRS activities. The next meeting of the
Council will be scheduled when a permanent manager has been recruited.



