
LSTA Advisory Council Meeting
Minutes

Room 103 Oregon State Library

Monday, September 14, 2015 9:30 a.m. – 4 p.m.

Council members present: 

Max Macias, Christopher Rumbaugh, Terri Washburn, Corliss Marsh, Dana Campbell, Jonathan Cain, Jim Tindall, Serenity Ibsen, and Melissa Maxwell. Blake Galbreath present via phone.
Guest present: 

Tammy Westergard, director at the Jackson County Library Services.

Arlene Weible, Electronic Resources Consultant with Oregon State Library.
Staff present: 

Susan Westin, Ann Reed, MaryKay Dahlgreen, and Ferol Weyand.

Chair Macias called the meeting to order at 9:40
Welcome and Housekeeping
Council members introduced themselves as did guests attending.
Approval of the Minutes of May 12, 2015
Campbell moved to approve minutes with corrections. Marsh seconded. Motion passed unanimously.
Review action items from May 12 meeting.

· Reed will get the entire packet and cover sheet to council 2 week prior to 9/14/15 meeting

· Weible will provide Council with list of attendees to the Summit (DONE)

· Weible will notify the SDLAC committee and candidates of the result of the election and naming of Cain as the LSTA representative to the committee (DONE)

· Reed will align the local and federal outcome based evaluations (DONE)

· Reed will provide a rubric for evaluation review of grants for next meeting (DONE)

Review bylaws and make recommendation to State Library Board
Westin explained the changes in the bylaws that were brought about by House Bill 3523. These changes include the name and makeup of the Board and the State Librarian will now be appointed by the Governor.
The State Library staff will present to the State Library Board a slate of nominees for the Board’s approval.
The Oregon University System is no longer in existence and is replaced by a  public academic institution.

These changes do not go into effect until January 2016 and will be taken to the board in February. 

Washburn moved to approve the bylaws as presented. Maxwell seconded. Motion passed unanimously.

Budget Review
Westin reviewed the budget. 2015 moneys are being spent down currently. Enfold is being paid with remaining 2014 monies to pay for web page support as Plinkit is being phased out. Working on closing out FFY 2014.  The State Library is very close to getting a contract for LearningExpress. Serving the Unserved is funded at zero as the grant projects have ended and the Board has decided not to continue with these types of grants. The LSTA Council will discuss 2016 grants in May of 2016. The process is now a one-step instead of a two-step plan. Formerly brief proposals were reviewed and scored, then the full proposals would have been recommended to the Board in September. 

Ibsen asked how the Edge initiative results were going to be shared or used. Westin suggested that Darci Hanning could come to a future meeting and give a report on the progress of the initiative.
Review of final activity reports of FFY 2014 grants
Westin explained the review process. This is the first time that the Council has had the opportunity to review the final reports of the grants. This is part of the new one step process, allowing the council time to review and discuss the outcomes of the grants. This review will help shape the 2016 grant guidelines. 
Council members reviewed each of the ten 2014 competitive and four statewide grants. They recorded their comments on the best practice review forms then discussed each of the grants reports.
Open Forum
Open forum was called at 11: 03 there were no attendees.
Open forum was closed at 11:04.
Comments from MaryKay Dahlgreen, State Librarian
Dahlgreen thanked the Council for their work on the grant process and review of the grants. Replication is a great discussion to be having. She is really excited about the new grant cycle and the format of the guidelines.  The State Library got its full budget, funding for staff person in the Talking Books Library and funding for the Answerland consultant. HB 3523 was passed which has led to changes in the administrative rules and changes to the Government Services Division. The assessment funds need to be used for state business. State agencies will need to check with the State Library on any online subscriptions that they are considering purchasing. The purpose is to reduce duplication of products that taxpayer money goes to pay for. The Oregon State Library will be certifying agency libraries. The administrative rules will then go to the Library Board meeting in mid-October. There will be a public hearing on December 4th. The Board will then decide whether to accept the rules.  
Dahlgreen also attending a presentation by Penny Hummel about philanthropic giving. $5.5 million has been given to libraries in Oregon in the last 2 years. 

Review of final activity reports of FFY 2014 grants
continued 
Council continued their review and discussion of the competitive grants 
Review of the 2016 grant packet
Westin reviewed the grant packet calling attention to the major changes based on the addition of the digitization proposals.

The Council liked the changes to the packet. Very clear instructions with multiple places for what is needed and definitions were available. 

Link to the grant guidelines in the checklist. They are in the requirements, but maybe put them in the checklist.

Is the project partner definition clear? Can individuals be considered partners? Is there any reason not to have the wording be individual/organization? Staff will investigate and strengthen the definition the individual/organization option for the wording. Sponsor, contributor, benefactor, needs definitions. 

Staff will send comments that the Council has on the grant proposals out to the grant applicants. 
Staff member ideas and proposals

Digital Collections review and proposal
Westin introduced Arlene Weible, Electronic Services Consultant in Library Support and Development division.
This is a new idea that staff would like to bring to the Council for consideration. Weible reviewed the final document and recommendations from the digital summit report. 

Ongoing conversations still need to be had – possibly another meeting for funding agencies for grants and projects. OSL has established an email list. DPLA service hub being worked on at ORBIS cascade alliance. Metadata needs to be brought up to a better level for sharing. At the next funding cycle, a proposal will be submitted for metadata clean up. Metadata expert in the NW to consult and collaborate with libraries. 

Review of final activity reports of FFY 2014 grants – continued 3:05 pm
Council continued their review and discussion of the competitive grants 
Elect new Chair, Vice-Chair and SDLAC representative
Macias moved to nominate Ibsen as chair. Campbell seconded. Motion passed unanimously. Marsh moved Galbreath to continue as vice-chair. Washburn seconded. Motion passed unanimously. Cain will continue as SDLAC representative. 
Presentation to departing members
Westin thanked the out-going members for their service and presented Macias and Rumbaugh with a myrtlewood paper weights. Beth Unverzagt and Diana Hadley were not in attendance. Weyand will mail their paper weights.
Suggestions for new LSTA members. Seats open will be Academic Library, Special Library, Public Library and Library User.
Diana Hadley, via email, suggested Dan White as a possible candidate for the Public Library position.
Evaluation of final activities report review  
Have the amount of the grant listed on the final activities report. Change the form.

Best practice form improvement -

What was the impact on the end user?
Was their project accomplished?

Were the outcomes stated achieved?
2016 Grant packet - Staff will investigate and strengthen the definition the individual/organization option for the wording. Sponsor, contributor, benefactor. 
Review recommendations to the State Library Board. (Meeting will be held on October 16, 2015 in Salem)
Cain moved to approve the grant guideline packet. Marsh seconded.  Approved 
Next meeting is May 2016, TBD 

Adjourned
Macias adjourned the meeting at 4:35
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