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LSTA Advisory Council Minutes 

September 13, 2012, 9:00 – 4:00 

Oregon State Library, Meeting Room 103 

250 Winter St., Salem, OR 

John Russell, Chair 

 

Chair John Russell called meeting to order at 9:08. 

Members present: Chair, John Russell, Vice-Chair Perry Stokes, Pam Osborne, 

Sharon Smith, Carol Dinges, Jim Hayden, Natasha Forrester, Wyma Rogers, Susan 

Lindauer and Linda Weight. 

Staff present: Susan Westin, Ann Reed, Arlene Weible and Ferol Weyand. 

MaryKay Dahlgreen joined the meeting at noon. 

Welcome and introductions: Reed introduced Susan Westin, the new program 

manager for Library Development. She is also the manager for Talking Book and 

Braille Services. Westin introduced Arlene Weible who will be joining the Library 

Development team on October 1, 2012. She comes from the Government Research 

Services team.  

 

Housekeeping: Ferol Weyand 

This is a new standing agenda item as a means for the Council and Staff to 

communicate regarding mailings and clerical issues. Regarding the packets 

containing the proposals that go to the council prior to meetings, Weyand 

requested Council to accept an unsigned copy of the proposals to make the mailing 

process more efficient and streamlined. This will save a lot of time and paper, 

allowing Weyand to start the photocopying process as the proposals come in, 

rather than wait for original signature. Council also accepted several other clerical 

regarding electronic copies instead of paper.  In the future applicants will be 

required to send an electronic copy, single sided Times Roman 12 point, of all full 

proposals, Applicants will still be required to mail a hard copy to the State Library 

with original signature. Also accepted was agreement that the table showing scores 

of the proposals will be an attachment, rather than embedded in the minutes. The 

minutes will be in Times Roman 14 point from now on.  
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Review proceedings of the last meetings:  

Council reviewed the minutes from the May 17 and 18, 2012 meeting.  

Council reviewed the minutes from the email vote regarding the grants to the 

unserved.  Council reviewed the minutes from the email vote regarding the 

approval of the 2013-2017 LSTA Five-Year Plan Draft.  Smith moved to approve 

all minutes. Forrester seconded. Motion passed unanimously. 

Staff reports:  

Status of Five-Year Plan evaluation and new Plan:  Westin reported that OSL 

had received notification from the Institute of Museum and Library Services 

(IMLS) on July 16th that the Office of Planning Research and Evaluation is in the 

process of analyzing the Five-Year Plan 2008-2012 evaluations and will report on 

the accomplishments of the states by the end of the year.  IMLS will also be 

working with state libraries to create crosswalks to enable states to aggregate and 

report outcomes in the areas identified in discussion over the past year.  Some 

areas identified to would be projects relating to summer reading, grade level 

reading, early literacy, and workforce development.  IMLS is encouraging LSTA 

Coordinators and Library Development staff to contact IMLS with those project 

highlights. IMLS has received the Five-Year Plan 2013-2017 but has not yet 

approved it. Staff will let council members know when it is approved. 

FFY 2013 financial overview and draft budget plan for FFY 2014:  

Westin reviewed the draft budget plan.  Federal Fiscal Year (FFY) 2011 is closing 

out.  Some additional expenditures were necessary to use approximately $35,000 

left over from the 2011 grants.  OSL contacted the University of Oregon and their 

Oregon Digital Newspaper project took $45,000 and used it to digitize a lot more 

newspaper pages. There is no information yet on the FFY2013 allotment. One 

council member questioned why there was only $1,000 budgeted for program 

management of the Statewide Database Licensing program this year when in the 

last two years the budget was $5,000. Her understanding was that this budget was 

for analyzing the usage data. Staff verified that now the current budget is $1,000 

instead of $5,000 for SDLP support, analysis, etc. Budget was $5,000 in 2011, 

2012 and expenditures in FFY2010 were $1,989.46, mostly attorney fees. The 

statistics gathering is bundled in with OSL staff time, not separate.  
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Election of officers for coming year for Chair and Vice-Chair and 

SDLAC liaison  

Stokes moved to nominate Dinges as the SDLAC liaison. Russell seconded.   

Motion passed unanimously. 

Dinges moved to nominate Hayden for Chair.  Weight seconded.  Motion passed 

unanimously. 

Hayden moved to nominate Forrester for Vice Chair. Lindauer seconded. Motion 

passed unanimously. 

Procedures review and Discussion of LSTA grant applications:  

Reed reviewed scoring and process for consideration of the applications.  Reed 

also reported that Klamath County, Newberg Public Library and Eastern Oregon 

University withdrew and all three will re-work their projects and most likely come 

back at a later time.  

The Council discussed the need for more specific guidelines and best practices 

regarding digitization projects. It was suggested that in the May 2013 meeting the 

Council review the procedures and guidelines for digitization projects since there 

are more of these types of projects every year. Reed stated that the Council might 

want to establish an over-arching vision for digitization. Washington State Library 

has a large scale digitizing project that the Council would be interested in learning 

about.  Their guidelines might suggest a model.  Council discussed the possibility 

of a partnership with Washington and using their repository. Council questioned if 

there are any barriers to partnering with Washington. Reed reported that there is a 

proposal for a panel discussion session at OLA/WLA Conference in April 2013. 

Reed will let the council know if that gets approved. Council discussed the 

possibility of a formal report on the different models of digitization projects that 

are currently being done around the state. Council is particularly interested in what 

Washington is doing. 

 

Full proposal discussion: 

13-1-JOS 
Josephine Community 
Libraries, Inc. (JCLI) Expanding Opportunities Program 
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Council comments: Huge project for the time frame.  The Council was impressed 

with partnership and support letters.  The sustainability plan is vague.  Impressed 

with the identified target people and projects.  Budget narrative on page 13; they 

are budgeting $10,000 for personnel costs. Replacement personnel costs are not 

allowable.   

Staff comments: Better than the brief proposal.  Confirm that the $10,000 

personnel cost is for additional hours, not salary replacement. 

 

13-1-MCL Multnomah County Library 
Homework Help@Multnomah 
County Library, year 2 

Forrester recused. 

Council comments: Positive.  The Council is looking forward to hearing the 

reports on the findings. The timeline is ambitious. Software development timeline 

seemed fast. How are they engaging focus groups? How will they engage all 

community youth?  

Staff comments: Is BiblioCommons going to run side by side with homework help 

or replace homework help? Technical detail, they budgeted 3% on indirect and 

should be 2.29%, the amount requested must be altered to fit that. 

 

13-2-ORC Oregon City Public Library 
Early Oregon Voices: Digitizing 
Historic Oregon City Newspapers 

Russell recused. 

Council comments: Questions answered that the Council wanted to know. What 

about charging fees for this service? Cost recovery is allowable with LSTA.  

Staff comments: Good use building on previous LSTA projects. 

 

13-2-PSU Portland State University 
Oregon Public Speakers 
Preservation and Access Project 

Council comments: Are all of these speeches significant? Copyright may not 

available on all of these speeches. Do they have permission to use these? Fair use 
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may not cover the copyright issue. 

Preservation and access piece is very important. Not clear who/how many will use 

this.  They did not address the legal aspect of posting this collection online. There 

is a legal department at PSU, so why no consultation noted in the proposal. They 

have a good match. 

Staff comments: None. 

 

13-2-PUL Pacific University Library 
Washington County Oral 
Histories: A Planning Grant 

Council comments: Budget narrative $500 vs. $1,000 for travel in the budget grid. 

Good first step project. Supporting agencies and partners are very good.  

Staff comments: Good approach to the evaluation method.   

13-3-COO Coos Bay Public Library Gadget Gallery 

Smith recused.  

Council comments: Would have liked to see partnerships. Good approach, maybe 

they should provide more classes. Why isn’t this funded entirely by the friends or 

the district itself? 

Staff comments: Didn’t see sustainability plan. Are they sharing with others in 

district and county? Training needs more clarification. Who is doing the training? 

 

13-4-COR Cornelius Public Library  
Expanding Latino Outreach, year 
2 

Council comments: Quality of training. How in-depth is the training going to be 

in such a short time. Personnel budget and travel number didn’t add up, it’s $200 

dollars off somewhere.  This is a worthy project but they are having trouble 

recruiting for the intern.  Good local support.  Council surprised that they haven’t 

been able to hire someone. 

Staff comments: Appreciate that it promotes internships in the library community. 
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13-5-LEO Ready to Learn Coalition Project Ready to Learn 

Stokes recused. 

Council comments: Necessity of the child’s social security number being a 

requirement for the Oregon College Savings Account could cause difficulty. The 

Council still has concerns regarding this issue.  Very exciting goals, mission, and 

intent of project.  Timeline is ambitious. Like their evaluation plan.  Very 

innovative.  

Staff comments: Well thought out. 

 

13-6-ORB Orbis Cascade Alliance 
Easy and Affordable Hosted 
Streaming Media for Libraries 

Russell recused. 

Council comments: Good match.  Timeline looks good. Not reinventing the 

wheel, but innovative.  Would like to see results of how this works and how it 

might be a model.  Like the sustainability plan.  Liability concern addressed.  

Staff comments: None 

 

13-6-OSU 
Oregon State University 
Libraries,  

Development and Management of 
Building Oregon: Architecture of 
Oregon and the Pacific Northwest 
Mobile Project 

Council comments: Great project.  

Staff comments: Lacking measurable objectives. How are they going to evaluate? 

 

Discussion of statewide projects: 

Answer13 - Answerland Statewide Digital Reference Service (formerly L-Net) 

Reduced their proposed budget, however they could have used the funds to market 

their new brand, maybe distribute bookmarks. Council would like a report on what 

are they doing for marketing, maybe in the spring of 2013.  Other states have had 

to give up their virtual reference service.  Is this economically viable? Answerland 
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accounts for a large portion of LSTA funds. LSTA is the sustainability plan for 

Answerland, and the Board and Council are looking at bringing in other states to 

use our infrastructure for Answerland.  The Council questioned the kind of use 

Answerland gets from other states and noted that one needs to bear in mind that 

services in other states help Oregonians.  

OBOB13- Oregon Battle of the Books (OBOB)  

The Council appreciates the increasing participation in OBOB. Baker County will 

participate this year. Staff will send dates for regional and statewide competition to 

the Council. Following discussion the committee would like to see a strategic, 

maybe three-year plan for OBOB in the future. Possibly think about hiring 

someone part-time. Currently there are 3 co-directors.  OASL needs to be working 

funding for this. Maybe combine funding sources with LSTA.  OSL will let OBOB 

know about the Council’s request for a strategic plan. 

OLASCH13 - Oregon Library Association MLIS Scholarship program 

This is the first proposal with the matching fund plan the Council requested in May 

2012.  They are working towards a 4-to-1 cash match for LSTA funds. 

ORENCY13 - Oregon Encyclopedia 

First year on statewide contract. Grant started in July of 2012. Dahlgreen reported 

that OE has a rigorous editorial process. Council would like other Oregon 

digital/archive projects to create entries as appropriate for the Oregon 

Encyclopedia in the future. It would also be great for them to add primary source 

materials reference to their entries. 

OSLIS13- Oregon School Library Information System (OSLIS)  

OSLIS website working now and is stable at this point. The mailing project for 

School Principals will go out this October after being held until OSLIS was back 

up and running. 

Sage13- Sage Courier 

Done a good job of trying to control costs and be more cost effective.  Regret the 

loss of a couple of school libraries due to funding cuts. 
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LSTA Advisory Council composition discussion 

Council discussed the possibility of reviewing the structure of representation of the 

LSTA committee during the next meeting in May 2013. Council might consider 

school libraries to only have 1 representative instead of 2 representatives given the 

loss of so many school librarian positions. Some of the suggestions were 

representatives for community college, heritage organizations, and diversity. 

Council would like this on the May 2013 agenda. OSL Board input and approval 

would be necessary.  The Council’s subcommittee, the Statewide Database 

Licensing Advisory Committee (SDLAC) has representation for community 

college and LSTA just has generic academic representatives.  LSTA grants are 

being given for digitization, archival, museums, and historical records. Council 

will review the 5 year plan regarding composition of the Council representation. 

One Council member suggested checking with LSTA Councils in other states and 

see what they are doing. The State Library Board will be having a strategic 

planning retreat in December so the timing is good for this discussion. Council 

decided to approach the Board about this and have a further discussion following 

Board feedback. There will need to be a formal vote and document created to send 

on to the Board for their approval to change the bylaws. Timelines will need to be 

checked. 

Open forum was called at 1:02 there were no attendees. 

Discussion of OLA Scholarship program report 

Council felt they discussed this during the past May meeting.  

L-Net/Answerland cost sharing recommendations 

Council and board suggested charging libraries for the use of L-net. OSL was 

subsidizing 50% (Ebsco) now OSL subsidizing 100%.  Each December the Board 

reviews whether or not to charge for L-net or databases.  Council discussed 

charging for L-net. 

Rogers moved to recommend to the State Library Board that they do not charge for 

L-net/Answerland starting July 31, 2013. Forrester seconded. Motion passed 

unanimously. 
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Dinges moved to recommend to the State Library Board that they require L-

net/Answerland to have an external evaluation of the efficacy of the project 

including consideration of capacity, usage, and sustainability every five years 

starting 2014. Rogers seconded. Motion passed unanimously. 

Consideration of grant guidelines for FFY 2014 / Discussion on determining 

funding ratios and priorities for FFY 2014 (e.g. statewide vs. individual 

project funding, emphasis on a goal, inviting replication, recommending 

special requests to Board – see Plan pg. 22)  

Council discussed the highlighted changes to the grant guidelines. Changes were 

made to the guidelines.  Advice against honorariums was added as they continue to 

be a problem. Information on evaluation was added into these guidelines because 

we are moving towards Outcome Based Evaluations (OBE) instead of the peer 

evaluation.  The forms will have narrative in the last grant activities report 

regarding OBE. Our documentation would change this winter to transition to OBE. 

OBE is included in the current five year plan.   

Reed will look at what others are doing, also looking into guiding questions that 

would help the grantees with the OBE. Council is also interested in the evaluation 

expressing the failures of the projects as well as the successes. This will help future 

grant applicants not replicate errors.  

Council reviewed the changes to the brief and full proposal documents. Following 

discussion and review Council approved changes with corrections and additions. 

Presentation of ranked grant applications  

Council discussed the ORBIS/Cascade Alliance proposal.  They debated if the 

proposal followed grant guidelines for digitization grants. It was noted this grant is 

akin to a course management system / delivery mechanism to allow use of music 

for study without violating copyright.  Council decided it was an infrastructure 

issue and moved forward with the scoring of the competitive grants.  

Following discussion of the average score spreadsheet, Hayden recommended that 

the Council fund all competitive grants. Lindauer seconded. Motion passed 

unanimously. 



10 

 

Decision-making about grant applications and LSTA program for FFY 2013 

OLA Public Library Standards request 

Council discussed a letter from OLA requesting LSTA funds. The request is for 

$6,292 to undertake revision of the Public Library Standards. The current criteria 

mentioned in the standards are 25 years old. The money would be from FFY 2012.  

They will also be looking at the measures in OSL’s Benchmark 38. Council 

discussed the protocol regarding request.  Dahlgreen stated that past practice has 

been if there is something that effects or impacts the entire state it is the Council’s 

position to consider funding these special requests, especially when there are 

surplus funds that need to be used. 

Dinges moved to recommend that the state library board give OLA PLD $6292 for 

a broad based review of the Standards for Oregon Public Libraries. Forrester 

seconded. Motion passed unanimously. 

Presentation to the State Library Board; plans for the year's meetings of the 

Council in Salem - May and September, 2013 

Russell will present the recommendations to the Oregon State Library Board of 

Trustees on October 26
th
, 2012. 

Spring meeting will be Thursday and Friday May 9 & 10, 2013. 

Council will discuss final 2012 money that needs to be spent by end of September 

2013 at the May 2013 meeting. 

Fall meeting will be Thursday September 19, 2013. 

Recognition of members whose terms expire:  

Outgoing members John Russell, Perry Stokes and Pam Osborne were recognized 

for their service on the Council and presented with myrtle wood paperweights. 

May Garland was not present but was also recognized. Staff will mail her 

paperweight. 

Meeting was adjourned at 3:25  

 


