Statewide Database Licensing Advisory Committee Meeting

Oregon State Library – Basement Conference Room (or by phone)

April 9, 2014

10:00 am to 3:00 pm

Draft Minutes
Members present: Stephen Cox, Chair, Emily Miller-Francisco, Garnetta Wilker, Linda Crook, Carol Dinges, Brent Mills, Diane Sotak, Liz Paulus, Marion Mercier, Thomas Richards
Members present by phone: Kirsten Brodbeck-Kenney

Members absent: Glenna Rhodes and Kathi Fountain
Staff present: MaryKay Dahlgreen, Susan Westin, Arlene Weible, Ferol Weyand
Chair Cox called the meeting to order at 10:03 am.

Welcome and housekeeping
Weible introduced Linda Crook who is filling the position #5, Academic Library from an Oregon Community College, formerly held by Marika Pineda who had to resign.
Review agenda and approve minutes from October 30, 2014 meeting
Mercier moved to approve minutes. Paulus seconded. Motion passed unanimously. 
Update on projects since last meeting
Weible provided an update on committee membership. Glenna Rhodes and Marika Pineda have had to resign. Linda Crook was recruited to complete Pineda’s term through June 30, 2015. The open positions will be filled through the regular nominations process. Nominees for all open positions (#4, 5, 6, 7, and 10) have been identified, and Weible passed around the list. The selection of nominees will take place at the LSTA Advisory Council meeting on May 11-12, 2015. New terms will begin July 1, 2015. 
Weible also reviewed the compiled SDLP usage statistics by region sent to the committee in February via email. Regular reports, with other correlations with variables like population were discussed. It was agreed that regular review of usage statistics is necessary to track trends and growth. Weible can provide more reports as needed. 
Weible reported on her contact with Newsbank regarding a quote for a statewide subscription to the Oregonian. The vendor appears to not be interested in offering a statewide subscription option. 
Weible also mentioned her work with Gale to create marketing materials around the topics of business and health. Handouts were developed for libraries to be able to distribute directly to library users. Local information about access to the resources can be filled in on the forms. They are available at:

http://galesupport.com/oregon/ Staff will be promoting these resources at the Oregon Library Association conference on April 16-17. 
Weible mentioned ongoing discussions with Gale staff about marketing materials, and asked for suggestions from the committee. Cox asked if Gale provided a template service that allowed for picking specific resources. Weible mentioned the service offered by Gale to created web pages (formerly Gale Site, now Gale Pages). Paulus mentioned the popularity of business card size material at her library. Sotak suggested that marketing efforts and materials should focus on centralized portal access when it is available.  
Weible ended her report by indicating much of her time since the last committee meeting was spent coordinating the Testing and Skills Building RFP, which will be discussed in more detail later in the meeting. She will also relate information about staff work and discussion about a centralized portal for SDLP resources later in the meeting. 
Elect Chair for 2015-2016
Cox opened the discussion to determine who would be chair for the next year, mentioning that workload is not large due to State Library staff assistance. The Chair primarily works with staff to develop meeting agendas and then runs the committee meetings, which usually take place twice per year. The Chair also helps put together the annual report for the LSTA Advisory council, which is usually transmitted for their review for their September meeting. 
Brodbeck-Kenney nominated herself, as did Sotak. The committee discussed the possibility of co-chairs, but decided to conduct a secret ballot to select a single chair. Westin compiled the ballots, and Cox announced that Sotak was elected. He thanked both candidates for their willingness to serve. 
OR Department of Education update 
Jen Maurer, the State Library’s School Library Consultant, joined the committee for this discussion. Cox reported on his meetings with Oregon Department of Education (ODE) staff about their Open Education Resource (OER) initiatives. He had invited ODE staff to attend this meeting, but they were not available. 

Cox described the project to create a wiki-type web site to share free and locally created resources for the K-12 community across the state. The content would include not only documents, but also videos, data sets, and web sites. The budget for the project is limited to $400,000, including staff costs. Cox suggested that SDLP resources could be considered free and could be shared in this platform. He would like to see a way for the committee to partner with this project. 
Maurer reported that she had also had a meeting ODE staff working on this project, and she understood that the site would have a social media element to it. This could help alleviate the concern about submitted content becoming stale. There is a lot of interest in free textbook resources, but quality is a concern, and there is a need for revision in Oregon’s textbook procurement laws. She clarified that the primary audience for the web site would be teachers, but it would be open and could be used by the home school community or other educational groups. The need for editorial review was mentioned, and Maurer suggested ODE staff would likely play this role. 
Other OER initiatives were mentioned, including one at the community college level. Reports about efforts on local campuses are reported at Openoregon.org. Dahlgreen noted that the coordinator, Amy Hofer, had reached out to discuss possible partnerships. 
Sotak asked for clarification about the committee’s role and ability to partner with other groups and whether it would be appropriate to share resources with a social media-based program. Weible indicated that the committee’s role is advisory, but it could make recommendations asking that the State Library pursue potential partnerships. She also indicated that the committee has not in recent years considered making recommendations about free resources for the SDLP, but that is certainly possible. The importance of providing high quality, evaluated information resources rather than flooding users with lots of free resources was emphasized.
The State Library staff will continue to monitor OER initiatives and will keep the committee informed about the development of projects and potential partnership opportunities. 

Short Lunch Break

Meeting re-adjourned at 12:04
Testing and Skills Building Request for Proposal (RFP)
Weible reviewed the recent RFP process. Two proposals were received, one from the current vendor, LearningExpress Library (LEL) and one from Gale/Cengage. Evaluations took place in early March, several weeks behind the original proposed timeline. The process for evaluation was different from the committee’s last RFP. The evaluators (Cox, Mercier, Sotak, and Brodbeck-Kenney) scored each proposal individually, and did not meet to discuss scores. Scores were sent directly to State Procurement Office staff for compilation. Evaluators observed that scoring is more difficult without the ability to share information among evaluators. They also noted that the Gale proposal was structured in a way that made it more difficult to score. Sotak asked about possibilities for group scoring. State Procurement processes encourage individual scoring to help assure unbiased and legally defendable outcomes. 
Weible reported that State Procurement Office staff made last minute changes to the scoring process and she chose to go along in order to keep the process moving forward. State Library staff will work harder to clarify procedures at the beginning of the process. Scoring can also be made easier by using language in the requirements section of the RFP that aligns well with the scoring process and allows for a range of assessment. Staff and the committee have learned a lot about the RFP process over the last several years, but it is likely always going to be a challenge to craft language to improve the scoring process when many players are involved. 
Weible reviewed how point score were allocated:
	Section
	Points

	Content (mandatory)
	10

	Content (desirable)
	1

	System (mandatory)
	10

	System (desirable)
	3

	Services (mandatory)
	10

	Services (desirable)
	2

	References
	5

	Cost
	15

	Total
	56


Out of a total possible 56 points, the Gale proposal received 48 points, and the LEL proposal received 53. LEL has been notified that it is the apparent successful proposer, and contract negotiations will begin after we have approval from the State Library Board. Evaluators noted that LEL had more content in the area skills building for K-12, had more interactive tests, and had a more favorable design. 
The RFP requested cost models based on both mandatory and desirable content. LEL’s proposal included a base package for $142,094 per year that is the equivalent of the current package in the SDLP. Added content meeting the desirable requirements for job seeking and computer skills training was proposed by adding additional products to the package: Job & Career Accelerator and Computer and Internet Basics tutorials. The cost for this package would be $182,094 per year. The committee will need to recommend which package to pursue to the LSTA Advisory Council, and a final decision will be made by the State Library Board. 
Information about the current total LSTA budget and allocations were presented. Westin indicated that there appears to be sufficient flexibility in the budget to absorb the additional cost of the expanded package, but the LSTA Advisory Council may choose to recommend the allocation of funds to other projects. 
The Committee discussed which package to recommend. It was noted that the additional resources would be useful to all types of libraries, although usefulness to school and community college were particularly singled out. It was mentioned that similar job seeking and career information content can be found in the Oregon Career Information System (CIS). It was pointed out that CIS is a fee-based service and not all school have access, but some public libraries do and it is also available at Worksource Oregon centers. Some committee members observed that it is not a user friendly product. Free resources for computer and internet skills training, such as the Goodwill Community Foundation’s Learn Free web site (gcflearnfree.org), are also available. The schools also have a product, Common Sense Media, but it is not heavily used. 
Several committee members mentioned the advantage to having these resources integrated into a single resource with a unified interface. Libraries without sufficient staff resources to pull together quality free resources welcome such products and find them easier to promote. It was also noted that vendors are more likely to make improvements based on paying customer’s feedback. 
After further clarifying some features of the Job & Career Accelerator product and some additional discussion, Sotak moved that the Committee recommend to the LSTA Advisory Council that the additional products be added to the LEL subscription in the new contract. Brodbeck-Kenney seconded. The motion passed unanimously.
Weible asked for assistance in writing up the recommendation for the LSTA Advisory Council to assure that the committee’s reasons for recommendation are adequately captured. Crook and Paulus volunteered to assist. The recommendation should be ready by April 24. 
Portal for central access to databases
At its last meeting, the committee asked staff to explore options to create a centralized portal for accessing SDLP resources. Weible reported on two options that were further investigated. She worked with Gale to prepare a mocked up version of a portal, using the resources presented on Libraries of Oregon as a model, and shared it with committee. She also clarified that Gale would provide the html design for a portal and it would not have to be hosted Gale servers. Local changes can be made at any time. Gale also current has a more robust capacity for handling geo authentication by IP address than the current Libraries of Oregon site. 
Weible also reported on the current partnership between the State Library and Oregon State University (OSU) Libraries for hosting Libraries of Oregon. There is a memo of understanding (MOU) that documents the partnership. OSU Libraries hosts the site and provides geo authentication by IP address. At this point, no money is exchanged, but there is likely going to be some small server hosting costs in the future. Also, the site is currently on a version of Drupal that is outdated and needs to be updated. Recent meetings with OSU Libraries indicate that they are still committed to the partnership, but may be challenged to provide the needed development and support for the site without additional funding. 
Weible also mentioned the ongoing discussion about the mission of the Libraries of Oregon site among State Library Board members. The site was originally designed to serve Oregonians with insufficient access to library services and it is not clear if there is the will to expand and promote the site as a centralized portal for the SDLP. There is a remaining concern that the public library community may not want usage driven to a central portal, since it may impact local usage statistics. 
Weible noted that the committee has indicated that this not a major concern in previous meetings, but decision makers will likely require more evidence that this is not a major concern. 

Committee discussion reiterated the value of geo authenticated centralized access to the databases, since it promotes barrier-free access and is a better solution for small libraries that cannot maintain a robust online presence. The statistics that could potentially be provided by zip code will likely meet the need of libraries still wanting local usage reports. Any central portal design needs to have some level of local usage reporting. 
The possibility of launching a survey to get further information about local usage concerns was discussed. Dinges suggested a quicker and more effective way to get feedback would be a discussion at the Oregon Public Library Directors meeting being held on October 23, 2015. This is the primary group that needs to provide feedback. Weible noted that the State Library does not have direct ability to add items to the agenda of this meeting. Committee members agreed to help staff further pursue this option. 

The marketing opportunities provided by centralized portal access were further discussed. With a library directory feature, the central portal could be a way to promote local library web sites. A well-designed and supported central portal would be essential for an effective marketing campaign, and that will likely require more resources than are currently allocated to the SDLP or Libraries of Oregon. Putting more resources into methods of improving access and promotion seems wiser than adding additional databases that will continue to be under-utilized. 
Weible asked for assistance in putting together language about the benefits of a centralized portal. The committee worked on a list of bullet points (Attachment A) during the remainder of the meeting. 

Action Item Review
State Library staff will continue to monitor developments in Open Education Resources initiatives and will report back to the committee as projects and partnership opportunities develop. 

Weible will work with Paulus and Crook to craft the recommendation to the LSTA Advisory Council about adding content to the LearningExpress Library contract by April 24, 2015. 
Committee members will work with staff to pursue a discussion of local concerns about a centralized portal for access SDLP resources at the Public Library Director’s meeting in October 2015. 

Adjournment
Before adjourning, the committee conveyed it’s thanks to outgoing members of the committee: Cox, Paulus, Crook, Mercier, Dinges. Paulus moved that meeting adjourn early. Sotak seconded and the motion passed unanimously. 
Meeting was adjourned at approximately 2:30 pm. 
Attachment #1

Advantages of centralized access to SDLP resource

· Reduces access barriers for citizens

· Promotes Oregon libraries as resources for all citizens

· Provides basic level of access to state resources, especially for libraries without strong web support

· General geographic usage (by zip code) is sufficient feedback to libraries about database usage

· Local policy makers are more concerned with locally purchased resources

· Marketing at state level is easier

· May drive higher usage of resources

· More points of accessing resources is always better

· Demonstrate content use without barriers

· Opportunity to promote individual libraries

· Example of tax dollars at work

· Ability for users to transfer between institutions (school – public – academic) and still use resources

· Answerland  provides centralized service, and that is ok. 
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