
Interview Tips 

Creating your interview questions: 
 

 Most interviews are going to be informal and added-on to other conversations or 
programs so you’ll only have time to ask one or two questions. For example, you might 
ask an interview question while you’re checking out books to participants or after 
storytime when families are milling around.  
 

 Always keep in mind that you are conducting this particular interview to find out 
whether or not people participating in your grant funded program achieved the grant 
outcomes. Grant outcomes are written at the top of each project in your grant 
application. 
 

 You should have at least one question for each grant outcome your program addresses. 
 

 Questions should be open-ended and as neutral as possible. 
 

 Double-check your questions by asking if the answer to the question will tell you if they 
achieved the outcome or not. For example: “Will the answer to this question tell me if 
kids maintained or improved their reading skills?” 
 

 Don’t ask additional questions if you don’t know how you’re going to use the answers 
people provide. 
 

 Use the simplest, most straightforward language possible. 
 

 Ask only one question at a time. For example: Did you have fun learning rhyming 
games? This is really two questions (1) Did you have fun rhyming? (2) Did you learn 
rhymes? 

 

Conducting your interviews: 
 

 Only interview the people participating in your grant funded program. 
 

 Be intentional about who you choose to interview because you want different 
perspectives and to learn things you may not already know through your other 
conversations with the usual suspects. Be sure you choose to interview new 
participants, participants you don’t know as well as others, participants who arrived 
late/left early, participants who struggled, participants who were easily distracted, and 
diverse participants in addition to the usual suspects.  
 

 Refer to the questions you wrote down as much as necessary to ensure you are asking 
everyone the same questions as much as possible. 
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Conducting your interviews continued: 
 

 Establish a procedure for documenting answers to interview questions because you will 
need to remember how people answered the interview questions when you fill out your 
report at the end of the year. 
 

 Conduct interviews several times over the course of implementing your project to 
collect data from lots of different people over time. For example, you might conduct 
interviews about your once-a-week storytime after the first storytime of every month or 
every Thursday during your summer reading program.  

 

 Interviews are not good for large one-off events because you won’t have enough time at 
the event to interview enough people to collect meaning data. Consider using a survey 
or observation for these types of events. 

 

Reporting your survey results: 
 

 If possible, report how many people you interviewed  
 

 In your report, write each interview question that was asked and provide a brief 
summary of the answers you received. If possible, include numbers of people who 
answered interview questions the similarly. For example, about 13 parents said they 
read more with their children and teens as a result of participating in summer reading.  
 

 There is no need to analyze or draw conclusions from your interview results, just a brief 
summary of the answers will do—with numbers if possible. 

 

 If you receive other feedback about your program that you think would be valuable to 
the State Library and Legislature, please include it in your report too. 
 

Learn more about interviews for project evaluation: 
 

 Evaluation eTA: Evaluation Brief, No.17: 
http://www.cdc.gov/healthyyouth/evaluation/pdf/brief17.pdf  

 General Guidelines for Conducting Research Interviews by Carter McNamara: 
http://managementhelp.org/businessresearch/interviews.htm   

 Introduction to Primary Research: http://www.parlorpress.com/pdf/driscoll--
introduction-to-primary-research.pdf  

 Using Qualitative Methods to Evaluate… by Kelly Washburn and Julie Carpinento: 
http://www.hhs.gov/ash/oah/oah-
initiatives/teen_pregnancy/training/Assests/qualitativemethods_evaluate_schools.pdf  
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