Observation Chart Template

Observation Chart Instructions




	Name of program observed:

	Date:
	Total # youth:
	Total # adults

	Who was observed
	Observation
	Interpretation/thoughts
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	Other notes:



    
	
	








(From your application copy and paste the outcomes, questions that start with “What changes related to…”, and your answers to those questions into your observation checklist so you know what to focus on in your observations and, most importantly, to remember why you’re doing this observation. Brainstorm some observable actions and behaviors so you’ve already thought about what to look for before starting your observation)

· Youth maintain or improve their literacy skills over the summer.

What changes related to maintaining or improving literacy skills do you hope to see youth make as a result of participating in the activities you described above?

We want to see more youth maintaining their reading skills over the summer, especially the youth at the migrant housing complex. We plan to focus efforts on helping more youth read and complete their reading record so they are more likely to achieve this outcome. 

The behaviors and actions I might look for are:
· Youth reading at the library
· Youth talking about the books they’re reading/have read
· Youth achieving milestones on their reading records
· Youth turning-in finished reading records
· Youth reading after they’ve turned in a finished reading records

· Youth demonstrate their love of reading and learning by choosing to engage in these activities during their free time.

What changes related to developing a love of reading and learning do you hope to see school-age youth make as a result of participating in the activities you described above?

We want to see more kids choosing to continue reading/exploring the topics covered in our weekly summer reading activities. To do this, we plan to create displays of library materials and/or activity-extension handouts families can take home after each activity. 

The behaviors and actions I might look for are:
· Youth using the materials from the displays—in the library or checking out materials
· Youth telling stories about doing activities from the extension handout
· Youth talking about other things they did related to continue exploring the topic

· Adults enjoy spending time engaging in literacy activities with youth regularly to help them develop literacy skills. 

What changes related to engaging in literacy activities with their youth do you hope to see adults make as a result of participating in the activities you described above?




We want to see more adults actually doing activities and reading with their children. To do this, we’ve adapted our reading records as described above and are changing our activities so they are more interactive. Hopefully parents will stay because they want to do the activity with their child or, in some cases, stay because they recognize their child may need a little assistance with the activity.

The behaviors and actions I might look for are: 
· Adults ask their youth questions
· Adults are looking at and listening to their youth
· Adults are looking at and listening to the library staff or performer leading activities
· Adults are encouraging their youth to participate in activities and reading
· Adults participating in the adult summer reading program
· Adults and youth getting double points on their reading records for reading together

(Be sure to write the date of your observation on your checklist and the number of participants. Always make sure to include space for other notes so you can document any other relevant observations. During your observation you will describe what you see in writing. During or immediately after your observation, write your interpretations/thoughts about what you saw.)

