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Oregon State Library Transformation Project
“In the Loop” Update


To:	OSL Transformation Project Team, Sponsor, Advisory Committee, State Library Board, State Library Staff
From:		MaryKay Dahlgreen, State Librarian
Subject:	Weekly project update for Monday, August 5, 2013


Accomplished this week:
· Grouped and sorted the services in the Enhancement Changes section, to incorporate into Transformational Changes if applicable.
· Wrote outline and alternatives for the seven remaining Enhancement Change groupings.

Significant work in progress:
· “How” work groups meeting to discuss the impact of financial, technology, and internal culture & organization on the changes (transformational and enhancement)
· “How” work groups will provide draft with their observations and comments to Project Team by August 26th.

Plans for next week:
· De-brief “how” work group meetings
· Continue refining changes in anticipation of next draft.

Action Items:
· Jess will create a document that lists all proposed changes (transformational and enhancement) and a list of services for each change from sticky notes. 
· Jess will transcribe the flipchart notes of the Enhancement Changes and the alternatives.

image1.png
Oregon
@ State
Library




