Governor’s Fire Service Policy Council

1:00 p.m.  (  Tuesday, October 27, 2015 
Office of State Fire Marshal
Mt Hood Conference Room

Minutes

	Members
	Ex Officio
	Visitors
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 Chief Jim Walker, SFM
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Jennifer Taylor, Drexel University
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 Les Hallman, Newburg Fire
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Chris McLaren, OR Mutual

	
	
	 FORMCHECKBOX 
Mark Kreutzer


Welcome/Introductions

Chair Keller welcomed the council and introductions were made roundtable and over the phone. Chair Keller welcomed new member, Chief Les Hallman, who will be representing the Oregon Fire Chief’s Association. 
Minutes

Minutes from the July 28th meeting were reviewed. Bob Reeves motioned to accept the minutes as presented.  Heidi Moawad seconded the motion and the minutes were approved as submitted.

New Member
Chair Keller introduced Chief Les Hallman from the Oregon Fire Chief’s Association who assume the OFCA seat on the GFSPC. 

Governor’s Office Report – Heidi Moawad
Heidi stated there have been after action discussions regarding Grant County and their loss of structures. Heidi stated there are talks of mitigation of more flooding and landslides from loss of vegetation. The Grant County Dam is being removed with concerns of its unsafe structure. Heidi stated this was not very favorable amongst residents. Heidi stated she intends to pull together a meeting with major state agencies to look at more after action items and get the Governor up to speed. 
Heidi stated Governor Brown is so thankful for the response and assistance in Roseburg. Heidi asked if there is news of Firefighters and EMS needs not being met and to make sure and let her know to ensure the community feels the support long after the news cameras are gone. 

OLD BUSINESS
Firefighter Injury Statistics Task Force – Chief John Nohr
Chief Nohr stated the Firefighter Injury Statistics Task Force met earlier in October to discuss where the task force was to date. He stated the group wanted to capture whether true statistics and data was being collected. 

Chief Nohr stated Shannon Widman and Dr. Jennifer Taylor of Drexel University’s FIRST Program will be providing a presentation. Oregon will be participating in the FIRST study and DPSST will be assisting in the process. Chief Nohr stated once all the paperwork is complete in Portland, the City of Portland will move forward in the process as well. 
Chief Nohr stated he and co-chair Dave Blakely will be writing a document summarizing findings to make available at next meeting. 

Firefighter Injury Research & Safety Trends - Reliability Study (FIRST-RS) – Shannon Widman and Dr. Jennifer Taylor
Dr. Jennifer Taylor with the help of Shannon Widman presented a PowerPoint presentation providing a 20-minute overview of the FIRST-RS Project. Dr. Taylor acknowledged the partnership around the state table and thanked Valerie for bringing this all together. 

Dr. Taylor stated she would spend her time speaking on the Non-fatal injury project funded by FEMA which is a data-linkage project. She stated she would also speak on what FIRST’s responsibility was to the state of Oregon and what Oregon’s responsibility is to FIRST. Dr. Taylor provided presentation and opened floor to questions. Presentation can be found at http://www.oregon.gov/osp/SFM/pages/gfspc.aspx. To gain access to projects done by FIRST and publications to download free, visit www.publichealth.drexel.edu/FIRST.
Chair Keller thanked Dr. Taylor and Shannon Widman for putting the presentation together. 

Chief Morrow asked if the study would be the entire state or just specific areas in Oregon. Dave Sellers answered both, as Drexel will be working with the state of Oregon and the city of Portland. 

Chief Nohr asked where Drexel was at with the safety culture survey. He asked if Salem was involved in the survey. Dr. Taylor stated the survey isn’t completed yet, but Salem is one of the agencies who participated and will get back customized results. Once the survey is validated and is predictive of injuries, the survey will be released free to the fire service on Drexel’s website, FEMA’s website, as well as partner organizations websites. 
Chair Keller asked Chief Nohr what his next steps were going to be. Chair Nohr stated he is working with Director Gabliks on getting the data to FIRST so they can do their work. Director Gabliks stated he has 80% of the statistics on the firefighters in Oregon. Dr. Taylor stated a safety survey was sent out to departments and 9 out of 10 stations returned statistics to Drexel in the survey. 

Chair Keller asked Chief Nohr to get with Director Gabliks and bring back their next steps on moving forward in collecting data and determine how to give it to Drexel.  
Chair Keller thanked Director Gabliks for his connection with Drexel. Gabliks stated the process was exciting and how fortunate Oregon is to be part it.
Uniform Apparatus Numbering System Task Force- Chief Dustin Morrow
Chief Morrow stated the Statewide Numbering Apparatus Task Force met October 20th for a kick-off meeting. Chief Morrow stated there was solid participation. The task force went over the charter and looked at implementing a plan to proceed. The task force will meet again in January, April, and June with the intention of having this project completed in June. He stated the plan was to bring back a presentation to the GFSPC after the completion of the January meeting. 
Bylaws Project – Mariana Ruiz-Temple
Mariana stated an amendment was made to show connection with OHA and stakeholders on page 2, recognizing OHA as a primary stakeholder. Language was cleaned up. Changes were made to include all fire associations and collaboration. These changes were made based on feedback received. Mariana stated some items were striked that limited objectives. Mariana stated the bylaws project would stay open for a couple of weeks for the new members to have an opportunity to look at them. Members are to send any changes or suggestions to Mariana. Bob Reeves asked about page 3 on “members will meet in Salem.” Mariana stated she will soften the language. 
Vacancy Report

Chair Keller stated Chief Hallman will be taking his spot representing OFCA. 
Bob Reeves will term out in February. Chair Keller asked Bob and Genoa to decide who will be filling the OFDDA vacancy. Reeves stated new OFDDA Officers will be sworn in at the OFDDA Conference in Seaside and this will assist in selecting a replacement. 
Chair Keller introduced Chris McLaren with Oregon Mutual Insurance. Chris came on behalf on Steve Patterson who has submitted his application to the board for consideration. Chair Keller stated voting will take place at the next meeting. 
Chair Keller stated recruiting for League of Oregon Cities is continuing with a couple of potential interested parties. 

Chair Keller stated a new vice-chair will need to be established at the next meeting. 
REPORTS
OSFM - State Fire Marshal Jim Walker
Chief Walker presented a few slides on the 2015 fire season. He stated at the last GFSPC meeting on July 28th, the OSFM had gone out on zero incidents. Chief Walker stated  since then, there were a total of six mobilizations; all conflagrations, with one being a BIA fire. The total cost associated with fire season is estimated at $8.6 million. Chief Walker stated all 3 Incident Management teams with 77 IMT members deployed, as well as task forces from 19 Oregon counties. 
Chief Walker stated OSFM and fire service resources were sent to the UCC incident in Roseburg to help support the community. 
Chief Walker stated with a proclamation from the Governor’s Office, October is Fire Prevention Month. Some of the efforts coming out of the Fire & Life Safety Education branch include a new puzzle for younger folks emphasizing the use of smoke alarms, OSU & U of O partnership and messaging, and “Do the Drill” which is focused on school safety. 
Chief Walker noted the Fire and Life Safety Services Branch has welcomed the addition of three new employees: Michael Trabue as the new branch manager, Jonathon Jones in Codes and Healthcare, and Scott Rice, the new DSFM in Klamath Falls. 
Chief Walker stated the OSFM is set to occupy the new Trelstad building in June 2016.
Mariana stated the 2016 Mob Plan review was kicked off today, noting Chief Hallman and Chief Morrow were part of the review. Mariana stated lessons learned from this fire season will be reflected in the 2016 Mob Plan. This information will also be sent to the Governor’s Office as part of the After Action Report. Mariana thanked all the associations for their support and representation of the state this year. 
Mariana complimented the Education Branch on their good work in gathering and reporting out on data. A handout was provided on NFIRS data. Mariana indicated 259 departments are currently reporting into the FireBridge system. Claire noted data is being used to help with equipment, recruitment and any number of things. This data is also used towards Key Performance Measures and is presented to legislators. 
Mariana stated the Mob Plan Committee will be meeting over the next few months and she will have more to report on at the January GFSPC meeting. 

Chief Walker thanked Governor Brown for her communication to folks who had lost their homes and addressing their concerns and putting committees together to address some of these concerns. He also commended the amount of time she spent at the UC incident, remarking her efforts did not go unnoticed by the fire service. 
OFCA President Report - Chief Les Hallman

Chief Hallman spoke on the UCC incident, noting there were a lot of emotions and people wanting to self-dispatch. The OFCA reached out to the State Fire Fighters Council and worked in conjunction on coordination and asked everyone to follow the OSFM deployment system. 

Chief Hallman stated the OFCA has several active task forces they continue to be busy with: the Collaborative Interface Taxation Committee which was talked about at the last legislative session, the Fire Suppression Grading Task Force which continues to do very well and is working with the insurance industry and formalizing a review group, and the Volunteer 360 Task Force which most of the work is done, but there is still work to address on the PERS issue and how PERS looks at volunteers. 
Chief Hallman stated the OFCA will be bringing back the meritorious awards at the Past Presidents Dinner at the OFCA Spring Conference. Chief Hallman noted Chief Keller will be leading the group this year. 
Chief Hallman stated the OFCA Roundtables have been hugely successful. Dates for upcoming roundtables are: Volunteer Roundtable, DPSST—January 8-9th, Career Roundtable, Eugene—January 28-29th, Career Roundtable, DPSST—February 11-12th. http://www.ofca.org/events/event-activities.html
OFMA President Report-Tom Bohm
Tom stated the OFMA had their roundtable last week in Salem at DPSST. Tom thanked Director Gabliks for his assistance with the roundtable. 

Tom stated the OFMA board voted to move ahead to look at becoming a section of the OFCA. Tom stated the group will work on finalizing a plan to present for voting at the March annual business meeting.

OFDDA President Report- Bob Reeves

Bob stated OFDDA is gearing up for the upcoming conference in Seaside. He stated the group is excited about the speakers and the material to be presented. 

Bob shared he attended a conference in Tulalip, WA where he learned of a program recently passed by legislation allowing departments to start working towards getting additional funding /reimbursement for the transportation of Medicaid patients by fire districts. Bob stated there were many excellent speakers and he looked forward to bringing them to Oregon. 
OSFFC Report- Joseph Siebert
Joe stated NFPA fire technical rescue standards and fire officer standards are moving forward. Joe stated the council met Friday in Seaside. He stated OSFFC also experienced a large number of folks wanting to respond to the UCC Incident in Roseburg. Joe stated there were folks from IAFF on the ground to provide counseling to help folks get through the incident. 
Joe stated OSFFC is working with the OFCA to form an outreach group of representatives and fire chiefs to reach out to those communities and departments struggling with their labor management. Joe stated the group will meet on the 17th of November to decide how to move forward and also to discuss legislative items to work on together. 
OVFA Report- David Sellers
Dave stated OVFA is excited about the upcoming OFCA Roundtables coming up and noted there will be representation from the OVFA. 

Dave stated the next OVFA Conference will be June 15-18 2016 in Lebanon. 
Dave stated OVFA has received some income to focus on training and regionalized training classes. 
Ex-Officio Reports
Major Joel Lujan, Oregon State Police
Major Lujan thanked Chair Keller and Bob Reeves for their leadership and being a part of the council. Major Lujan stated the agency was appreciative of the service all the agencies have provided over the past fire season and the UCC incident, noting it was a tough year. 
All
Genoa asked the OFCA for additional information on the Volunteer 360 Task Force. Chief Hallman stated he will meet with Genoa to discuss the task force outside of this meeting. 

Chief Keller thanked everyone for the opportunity to chair the group for the last 6 years. He thanked Heidi Moawad and Major Lujan for their assistance with the group and their support. He also thanked Mariana for taking the council to the next level and getting things in gear and moving in the right direction. He thanked all the council members at the table for their hard work in making the fire service better than when the council started. 

Adjourn:
Meeting adjourned at 3:05 p.m. 
Next meeting dates:
January 26, 2016

April 26, 2016

Meeting location:
Office of State Fire Marshal, Mt Hood Conference Room
Meeting time: 1:00 pm
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