
 

 

Name of Team:   2014 Mobilization Plan Review Committee                                        Rev:  Sept 10, 2013 
 

Chartering 
Group 

Sponsor Chair Facilitator 
(if different 
from leader) 

Team Kick Off 
Date 

Proposed 
Team Sunset 
Date 

OSFM 
 

Mariana Ruiz-Temple, 
Assistant Chief 
Deputy 
 

Les Hallman, 
Newberg Fire  
Jack Carriger, 
Stayton Fire 

 September, 2013 Ongoing Working 
Group 

 

Mission Statement 
 

The mission of the Mobilization Plan Review Committee is to develop recommendations for 
change to increase efficiency and effectiveness during mobilizations. 

Goals & Objectives 
 
 

Goals & Objectives 2014 
 Examine reimbursement:  work/rest ratio, replacement personnel, AOC contact 

language for TFLs, restoration, damage claims 
 Establish terminology for pre-alerts, etc. 
 Evaluate payment of local IMT teams 
 Evaluate typing 
 Evaluate TFL Guidebook 
 Deployment/Batting order – education piece 
 Support vehicles  

Customers The Oregon fire service and the citizens of Oregon. 

Success Indicators Increased efficiency and effectiveness of mobilization. 

Feedback Plan 
 

Meeting agendas and minutes will be emailed to the Emergency Response Unit Manager 
and committee members. Recommendations will be in writing to OSFM for review.  All 
communications should be inclusive of all committee members. 

Scope/Priority 
 

Meetings and agendas will be emailed to all committee members.   

Procedures/ Meeting 
Frequency  

Meet regularly; at least quarterly. Conference calls are an acceptable means of meeting. 

Decision Making 
Process  
 

The Committee will reach recommendations by majority vote by consensus.  An ERU 
Program Assistant will take notes and document decision points.   

Decision Ratifying Body The Office of State Fire Marshal with input and guidance from the Fire Defense Board 
Chiefs. 

How Decisions Are 
Communicated 

Approved recommendations will be communicated to the committee and Fire Defense 
Board Chiefs through a variety of means including but not limited to:  Office Memorandum, 
email, GovSpace, the website, conference calls, and committee meetings. 

Team Members 
 

Chair:        Les Hallman, Newberg Fire  
Co-Chair:  Jack Carriger, Stayton Fire 
Members: Mariana Ruiz-Temple, OSFM 

 Doug Koellermeier, Bend Fire 
 Dustin Morrow, Tualatin Valley Fire & Rescue 
 Jerry Hampton, Haines Fire  
 Lang Johnson, Grants Pass Fire 
 Tad Pedersen, OSFM 
 Ron Tyson, Olney Walluski Fire 
 Alan McMahen, OSFM 
 Mariah Rawlins, OSFM 

                 Tina Toney, OSFM 
Team Review Schedule The Mob Plan Review Committee will review its charter in August of every year. 

Sunset Clause 
 

The work of the Mob Plan Review Committee is continuous; however it is expected that 
most assignments will have a beginning and end timeframe. 
 

 


