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National Level Response 

• Creating Communities Adapted to the Fire Threat 
• Fire Adapted Communities 

 
- Collaborative efforts at the community level 
  

- RSG! is a national tool for this effort 
  

-Learn more at  www.iafc.org/FAC and 
www.wildlandfireRSG.org 
   
 

 

http://www.iafc.org/FAC
http://www.wildlandfirersg.org/


Local Response 

• RSG! Program  
 

– What is the role of the fire department?  
 

– Connections with the residents you serve 
 

– Providing resources to build understanding 
 





RSG! Program - Ready 

• What it means to be 
“Ready” 

 

– Residents understanding of 
threat 
 

– Response personnel 
understanding 
 

– Understanding the history 
and environment 
 

Courtesy: Firewise 



RSG! Program – Set 

• What it means to be “Set” 
 

– Building situational awareness 
 

– Resident’s pre-existing  
perceptions of response 
 

– Functional needs  
 populations 
 

– Methods of communication 
 



RSG! Program – Go, ACT early 

• What it means to “Go” 
 

– Evacuation is a local issue and determination 
 

– Action will be different for various residents 
 

– Education and situational understanding 
  

– Fire Management Plans  
 



RSG Programmatic Resources 

Visit WildlandfireRSG.org for even more free resources! 

http://www.wildlandfirersg.org/


RSG Agency Considerations 

• The RSG champion 
• Customizing the program to meet your 

community’s needs 
• Internal communication 
• External communication 
• Identifying and accessing federal, state & local 

assets 
• Planning for special needs populations 
• Keeping up the momentum 

 
 



RSG Champion 

• Designate a champion 
– Make it a priority 
– Sets the tone 
– Oversees agency RSG & FAC outreach as well as 

internal communications 
– Designate additional champions as appropriate 



RSG Customization 

• Identify your service area 
• Identify your agency’s capability to spread the 

message 
• Create an outreach plan 
• Tailor the program to be most effective in your 

locale  
 



RSG Communications 

• Internal 
– Be sure all of your personnel understand WUI and 

the risks within your jurisdiction 
– To get buy-in from your residents you must 

establish buy-in within your agency 
– All of your personnel are RSG champions 
– Your personnel are trusted SMEs within the 

community 
 

 



RSG Communications 

• External 
– Identify planned local events 
– Identify stakeholders and target audiences 

 
 



RSG Identify Assets 

• State & Local 
– Establish and maintain cooperative relationships 

with other public safety agencies, state-level fire 
service organizations and your state-level forestry 
agency 

• Federal 
– Develop a positive working relationship with 

representatives of federal agencies; they may have 
resources available that you are not aware of 

 
 



RSG Planning for Special Needs 
Populations 

• Consider & gauge populations historically 
considered vulnerable, at-risk or special needs 
 



RSG Pilot Programs and Successes 

• It can be done & it starts with you! 
– Columbus Fire/Rescue; RSG pilot department 

• Fire service is a trusted community voice 
• Low cost implementation 
• Be a leader; create change 

 
 



 

 Questions? 



RSG Program Staff 

Caitlin McGuire – Program Manager (FAC) 
– cmcguire@iafc.org 

Amber Wells – Program Manager (RSG) 
– awells@iafc.org 

Judy Kirk – Program Specialist (finance & 
reporting) 
– jkirk@iafc.org 

Terri Fisher – Program Coordinator (Member 
Services) 
– tfisher@iafc.org 

Katie Reilly – Program Coordinator (Member 
Services & communications) 
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