2014 Mob Plan Review Committee

Newberg Fire
10 October 2013
1000 - 1200
Minutes
Present: Not Present:
Lang Johnson, Grants Pass Fire Doug Koellermeier, Bend Fire
Jerry Hampton, Haines Fire Dustin Morrow, TVF&R

Tina Toney, OSFM

Jim Walker, OSFM

Mariana Ruiz-Temple, OSFM
Mariah Rawlins, OSFM

Les Hallman, Newberg Fire
Jack Carriger, Stayton Fire
Alan McMahen, OSFM

Tad Petersen, OSFM

Ron Tyson, Olney-Waluski Fire

Welcome and Introductions:
Introductions were made.

Mariana reminded the committee that we are working on a short time frame; the Fire
Defense Board Chiefs agreed that they wanted the meeting to take place in March, so the
draft should be available to them by February 1*. That gives the committee about three
solid months to do work on the plan.

Charter Review:
The group reviewed and approved the charter after removing overhead rates from the list
of topics.

The goal of the planned changes is to clarify and educate.

The group discussed resource typing. OSFM expects AOC staff, Task Force Leaders, and
Fire Defense Board Chiefs to know and understand typing. Some of the issues with
ordering this season might be solved by distributing a cheat sheet or creating a resource
order so there's documentation of the original request.

The group identified a need to communicate to the fire service how the batting order is
established.



Additional Topics:

The group discussed some educational pieces, but no additional items were added to the
charter.

Before the Next Meeting:
All committee members should review the Task Force Leader Guidebook.

Mariana and Mariah will draft verbiage to address reimbursement language.
Alan will be prepared to report on typing.

Next meeting: Tuesday, October 29" at OSFM at 1000 hours.



