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APPENDIX L  DEPARTMENT ACTIVATION FLOW CHART 

Department Activation 

RTM (preferably w/assistance) fills TF slots remaining.  
Give POD location and exchange contact #s, with each 
Dept or position. (US&R roster, Contact List, US&R Team 
Tracking Form) 

Each department responds to POD (public vehicles) 
complete w/PPE, IDs and 72 hour gear. Call AOC 
when leaving w/names (or fax) (503-373-0001, 503-
373-1999, FAX 503-378-5329, 503-373-7702, 
erccenter@state.or.us)

Deploy to POD call AOC when arrived @ POD. 
Meet with POD Officer for update. Remember the 
deployment goal is 2 hours from when the TFL gets 
the call, to TF departing POD. KEEP THINGS 
MOVING! 

Task Force deploys to incident staging. RTM 
calls AOC when leaving POD & arriving @ 
staging with agency names and numbers 
“Salem-7, Springfield-5, etc”. Call TFL 
enroute for update. (Form 002TFL)


