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LEDS TRAINING

PO Box 14360
Salem, OR 97309-5074

503-378-3055
Ext. 55013

Kristine Hume Bustos,
Dick Leber &
Jennifer Ferris

2010 LEDS & OUCR FREE Training

The LEDS Training Unit and OUCR will be teaming up in 2010 to
provide FREE training to our users. Kristine Hume Bustos, LEDS
Training Manager, and Kelly Paige, OUCR Training/Auditor, will be
traveling to the following cities to provide training on LEDS
Representative responsibilites, CJIS Security Training and OUCR:

Salem Newport
Portland Tillamook
The Dalles Astoria
Beaverton Bend
Hillsboro Roseburg
Gresham Eugene
Lake Oswego Albany

If you cannot make one of these trainings, the LEDS Training Unit
will also be providing on-line training through GotoMeeting. These
on-line trainings will be given twice a month with a limit of 15
attendees.

Please check out the LEDS Training website beginning February 2010
for the dates, times and locations of the training venues along with
instructions on how to register.

TRAINING.LEDS@STATE.OR.US

WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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MESSAGE FROM THE DIRECTOR

As we move into the New Year there are
several projects that we are working on here
at LEDS that will have a positive impact on
many of our users. These are a few:

« Victim notification once a Protection
Order has been served: When you
enter a Protection Order into LEDS,
and include an e-mail, or text message
address we will send an instant
notification to the victim that the order
has been served.

« Protection Order Training: We have
received a federal grant to provide
training on Protection Order and No
Contact Order entries into LEDS. This
person will travel around the state
providing both individual and regional
training.

« N-DEx: This is the FBI's national
information sharing initiative and is
currently up and running. During this
year we will be pushing to have more
people sign up for this free service.
See the article in the OUCR section for
more info.

. Border Patrol PDA Project: While this
won't impact Oregon Users directly, we
are assisting the Border Patrol in Oregon
and Washington with access to LEDS via
a PDA device that will give them the
ability to query photos and other
information that they currently cannot
receive. This will be a great asset for
them during the Olympics.

Terry O’Corwnell
Director, LEDS

CONTACT US
Terry O’Connell, Director

(503) 378-3055 x 55020
Dan Malin, Auditor
(503) 378-3055 x 55007
Michael Curtis, ISO
(503) 378-3055 x 55004
Jeffrey Bock, OUCR Manager
(503) 378-3055 x 55002
Keith Kohan, IS Manager
(503) 378-3055 x 55012

Vacant
Help Desk Manager

(503) 378-3055 x 55001

Kristine Hume-Bustos,
Training Manager

(503) 378-3055 x 55015

Help Desk
(503) 378-5565

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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MARGRETHE GREGG

A valued member of the LEDS Team has reached a
milestone that we all strive to attain, retirement.
Margrethe Gregg, the Operations Center Manager,
will retire effective January 1, 2010. Margrethe
has been with the Oregon State Police for 12 years
working in Dispatch and LEDS. Here are some of
the highlights of her career:

. Driving the patrol cars over to Les Schwab for
snow tires when the Lot Lizard was sick.
. Standing at the intersection of Highway 97 and
the Madras Patrol office counting the number of
cars using seat belts as they sped past. |
. Driving a trunk load of confiscated marijuana
over the Santiam Pass for incineration in Brooks.
. Registering Sex Offenders who showed up at all hours of the day and
evening.

Margrethe spent the last three years strengthening relationships between the
Operations Center and LEDS and Oregon Emergency Response (OERS) users.
She’s turned many of our manual procedures into electronic operations, all of
which have saved space and materials in the Center and provided for better
customer service.

Margrethe has developed a close working relationship with the Oregon
Department of Justice (DOJ), and
the Center has become an alternate
answering point to DOJ's Watch
Center.

Margrethe’s personality and
professionalism will be sorely missed
by all of the people she has touched
in her career. Thanks for a job well
done!

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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THE AUDITS ARE COMING, THE AUDITS ARE COMING!

We are coming to the close of the first year of vey where every agency that has a good vol-

Page 4

the 2009 — 2011 triennial audit cycle, and the
following counties were audited in 2009:
Benton, Clatsop, Curry, Gilliam, Lincoln,

Linn, Morrow, Tillamook, Wheeler and
Yambhill.

Currently, the following is the list of counties
to be audited in 2010: Columbia, Washington,
Lane, Multnomah, Clackamas, Polk and
Marion. Columbia
County will be audited
in January 2010. It may
take more than one
month to audit Washing-
ton County, so possibly
February and March.
Lane County could be
April. It will take at
least two months to
audit Multnomah
County, so possibly May
and June. Clackamas
County will take two
months, so that covers
July and August, then
Polk County in September. This leaves
Marion County in October, November and
December.

This is just an example of how the audit cycle
for 2010 might go, and it may be somewhat
overzealous. There are factors that could
change it, so don’t hold me to these months,
except for Columbia County. Your audit let-
ters are going out now.

Audits now more closely follow the NCIC au-
dit model and include a criminal history sur-

ume of criminal history inquiries is asked to
provide the reason why certain recent and ran-
domly selected persons were run. The audit
also includes a records review request, where
extraditable warrants, statewide warrants, pro-
tection orders and missing person records are
reviewed for timely entry and removal, com-
plete and accurate information and supporting
documentation. This increases the amount of
time it takes to prepare
for and conduct the
audit, especially for the
Sheriff’s Offices.

At the end of the audit,
during the out briefing,
an assessment that cov-
ers all areas that have
been audited is prepared
and discussed with the
LEDS Representative
and other interested par-
- ties. This process more
accurately gives the
agency credit for all of
the areas where they are in compliance rather
than just focusing on those areas that need at-
tention. All of these changes were imple-
mented to help agencies, especially police de-
partments and sheriff’s offices, to be able to
more easily handle an NCIC audit, should
they be selected to participate in an NCIC lo-
cal agency review.

Don’t hesitate to contact me at 503-378-3055,
extension 55007 or email to
dan.malin(@state.or.us with any questions or
requests for assistance.

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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IS INFORMATION

You may not know it but your LEDS transactions are passing
through a new message switch. The old message switch hit
its five year life expectancy back in February, so we figured
we might as well replace the thing. Five years is an
incredibly long time in the business world for a major piece
of systems hardware. In Oregon state government, it's
about mid life. But since the message switch is the box
that handles every message that goes to every application
in all the agencies we communicate with, we thought it
might not be such a great idea to push our luck and try to
keep the old box running.

Hopefully we managed to do it without anybody noticing. I was thinking
about that the other day. How much work is done by people around here
that we hope nobody will ever notice. By that I mean major changes that
are done behind the scenes that hopefully don’t bring anything down or
don't cause errors that cause problems for our customers.

Then again maybe you did notice that things run just a little bit faster.

One thing this upgrade of the hardware does for us is gives us the capacity
to handle more transactions and bigger transactions. All those DMV and
DOC photos take a lot more computer power to process and send than
simple text transactions. With the new message switch, we'll have no
trouble accommodating the rapidly increasing demand for photos.

So now you can sleep peacefully knowing that LEDS can handle the
message traffic you need for the next five years.

Keith Kohan, IS Manager

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML




Page 6

LEDS JANUARY 2010

Oregon

Uniform

|

f

.. U

Reporting

N-DEx — The Next Generation of Data Sharing

In 1967, the National Crime Information Center averaged 6,000 hits per day. In 2009,
NCIC is receiving more than 6 million hits per day and has evolved into the nation’s
indispensable law enforcement data sharing network.

Way back in the Spring 08 LEDS Newsletter, we told you about N-DEX, the brand new
National Data Exchange program being implemented by the FBI. Now we are urging you
to become users of this exciting investigatory tool.

As the “next generation” of national law enforcement information sharing, N-DEx does the
following:

e Brings together incident and case reports, booking and incarceration data, and parole/
probation data from law enforcement agencies (LEAs) throughout the United States,
which has never been done before;

e Detects relationships between people, vehicle/property, location, and/or crime
characteristics;

e Links information across jurisdictions;

e “Connects the dots” between data that is not seemingly related;

e Supports multi-jurisdictional task forces; closes the “data gap” between the current
FBI CJIS Systems (IAFIS, 111, and NCIC) and other law enforcement-related data
systems.

“Increment 1 was deployed in March of 2008, and “Increment 2” rolled out in July of
2009, with “Increment 3” planned for next year. These milestones have involved develop-
ing the database itself (in partnership with Raytheon); producing on-line training modules
and a user’s manual (which can be found in LEO); working with pilot states and agencies
to begin collecting records; and creating new search capabilities, including full-text and
geospatial inquiries.

Oregon, as one of the first states to provide files to N-DEX, has contributed over 440,000
records to the database. [According to the latest figures, the system now contains
62,861,366 searchable records (as of September 17, 2009).] Oregon’s N-DEx data is sub-
mitted exclusively through “O-NIBRS”, the method of incident-based crime reporting cur-
rently used by approximately one-third of Oregon’s law enforcement agencies. Your
agency does not have to submit O-NIBRS data in order to access N-DEXx, but your police
department or sheriff’s office cannot contribute data to N-DEx unless you are reporting
your crime and arrest statistics to OUCR via O-NIBRS.

So, how can your agency’s law enforcement investigators get involved?

1) Setup a LEO (Law Enforcement Online) account by going to: https://www.leo.gov/
http://leowcs.leopriv.gov/membership _applications/usrApp.jsp

2) Once you have a LEO account, you can access all the links to N-DEx documents (Q &
A, on-line training modules, and a User’s Manual).

3) Complete an application to set up your N-DEx authorization. Applications are avail-
able on the LEDS website at www.oregon.gov/OSP/CJIS/ under “OUCR Forms”.
[Please note that, for Oregon, the N-DEx Memorandum of Understanding (MOU) is
between N-DEx and OUCR, not between N-DEx and individual law enforcement
agencies. ]

Welcome to the 21° century of data sharing!

(Continued on page 7)

TRAINING.LEDS@STATE.OR.US
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Page 7 LEDS JANUARY 2010

(Continued from page 6)
Something new has been added...

In the February 2009 LEDS Newsletter, we gave you a heads-up that we were recruiting
for an Auditor/Trainer who would be dedicated to helping law enforcement agencies move
into the 21* century with updated crime reporting and data retrieval systems.

On March 23, Kelly Paige started work with OSP as the OUCR Auditor/Trainer. Kelly
has worked for the State of Oregon for 16 years, primarily for regulatory agencies, and in
public health. Her most recent position was as the Field Liaison for the Center for Health
Statistics, where she provided training and technical support for a new web-based registra-
tion system for birth and death certificates. She also conducted statewide operational au-
dits of County Health Department Vital Records units, and worked closely with the De-
partment of Justice Child Support Division on paternity issues.

Prior to that, Kelly was the Executive Director of the Oregon Board of Investigators
(which licensed and regulated private investigators), and also worked for Health Care Li-
censure & Certification, and for the Oregon WIC Program. Kelly holds an MBA, and
spent many years in the non-profit sector, where she managed several civilian agencies that
were sponsored by the military (in Korea, Guam, and Japan).

Her work with the State of Oregon has taken her to every county, on multiple occasions,
and she is looking forward to getting back “in the field” whenever the LEDS budget allows
for travel. In the meantime, she has been working on re-writing the OUCR manual and
training guide (!!!), and developing training materials to go along with the latest version of
O-NIBRS, which we will be rolling out in the beginning of 2010. Kelly will also be work-
ing with law enforcement agencies as they get acquainted with the N-DEx system, and will
begin offering trainings on OUCR in the Portland and Salem areas early next year.

Please join us in welcoming Kelly to the OUCR team. Her contact information is:

Desk Phone: 503-378-3055, ext. 55550
Work Cell Phone: 503-269-8461
Email: kelly.paige@state.or.us

Time to play a broken record...

It’s time once again to begin closing down one year and preparing for another. We (all)
need to push to get all data for 2009 processed and put to bed. We have deadlines with the
FBI to meet and can’t do it without your help.

Deadlines are earlier for us this year. That means they’re earlier for you, as well. There’s
only one date to remember this year: Friday, February 05, 2010. That’s the date EVERY-
THING for 2009 has to be in to OUCR to allow time for processing. It doesn’t matter
whether it’s a paper form, diskette, FTP or e-mail, it all has to be in to us by February 5th.
If need be, you can fax any outstanding report forms to us at 503-364-2661. If you need
blank forms, they can be found at www.oregon.gov/osp/cjis. They’ll be found under the
“OUCR?” tabs.

This is the time to clean up those loose ends for 2009. If you’ve sent in everything for the
year, but somehow missed a month, now is the time to do it! It is very important that you

(Continued on page 8)
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(Continued from page 7)

get all of the data for 2009 to OUCR by the deadline. We need time to process it and then
forward it to the FBI. Any data that we submit late to the FBI may not be included in
“Crime in the United States — 2009”.

Please remember that federal grants designated for law enforcement in Oregon are based
on the crime statistics OUCR submits to the FBI. It’s very important that every Law En-
forcement agency in Oregon submits a full 12 months’ data for 2009 (and every year).
Failing to submit your agency’s data not only affects your agency’s ability to receive any
available grant funds, it also puts your neighboring agencies at risk. If you have questions,
please call Jeff at 503-378-3055 ext. 55002 or Susan at ext. 55008.

Jeff Bock, OUCR Manager

OTHER LINKS:

1) N-DEx Overview —Oregon edition:

http://www.oregon.gov/OSP/CJIS/oucr_trngguide.shtml

2) Spring 2008 LEDS Newsletter:

http://www.oregon.gov/OSP/CJIS/docs/2008 _April Newsletter.pdf, p. 8

3) LEO (Law Enforcement Online)

https://www.leo.gov

4) N-DEx Questions and Answers

https://www.leo.gov/http://leowcs.leopriv.gov/docs/gen/lesig/n_dex/
training/20090501 NDEx_QA.pdf

5) N-DEx Training Modules

https://www.leo.gov/http://leowcs.leopriv.gov/docs/gen/lesig/n_dex/training/
training_modules.shtml

6) N-DEx User’s Manual

https://www.leo.gov/http://leowcs.leopriv.gov/docs/gen/lesig/n_dex/docs/
N_DexUserManual 2.1.pdf

TRAINING.LEDS@STATE.OR.US

WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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WELCOME JENNIFER FERRIS
PROTECTION ORDER TRAINING SPECIALIST

LEDS Training applied and received a grant from NCHIP (National Criminal History
Improvement Program.) This grant lasts for one year and allows us to hire a Protection
Order Training Specialist to travel throughout Oregon to provide one-on-one training to
our County Sheriffs, Courts and Jails regarding Protection Orders, Pre-Trail Release No
Contact Orders and the Brady Indicator.

Jennifer Ferris started her law enforcement career at Marion County Sheriff’s Office as
both a Reserve Corporal and a Department Specialist 2. She then became a Police
Officer for the Lake Oswego Police Department as well as an Inspector/Investigator for
the Oregon Liquor Commission. Most recently, she was a Criminal Justice Information
Specialist with the LEDS Help Desk (and they are very sorry to see her go!)

Jennifer will be spending the next couple of months immersing herself in the statutes,
laws and rules surrounding the different orders along with the Brady Indicator. With the
help of Jamie Badeau, VAWA Project Coordinator, she will be able to highlight and pro-
vide guidance on the issues surrounding these orders in conjunction with entering in the
information into LEDS. Beginning in March, Jennifer will hit the road to start her one-
on-one Vvisits and training sessions with

each county.

Jennifer’s history and experience with Law
Enforcement and training are an invaluable
asset to us here in the LEDS Training Unit
and we are excited to have her on board for
this very unique and important project.

Please help us in welcoming Jennifer to her
new appointment and if you should have
any questions about this program, you can
contact Jennifer directly at:

Jennifer.Ferris@state.or.us
(503) 378-3055 x 55014 (work)
(503) 569-3077 (cell)

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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ISSUING OF TRAINING MATERIALS

There seems to some confusion about what date to list on the completed cover answer sheet. Some agencies
have been putting the completion date of the question portion of the test as the “Date Completed” and others
have put date of completion when question and practical have been finished in the “Date Completed.”

STATE OF OREGON
LAW ENFORCEMENT DATA SYSTEM (LEDS)
TEST - DMV & PERSONS LEVEL

AGENCY- LEDS Police Dept. ORI OR0370100

Leps RepRESENTATIVE, | RAINER, LEDS

LAST, FIRST

RECORD, LEDS TRAINING

LAST, FIRST MIDDLE

30613, 503512A o OR

EMPLOYEE:

DOB: 01/05/1990 DPSST#:

POSITION: [II LAW ENFORCEMENT [] CORRECTIONS [] cOurRTS
[] PAROLE/PROBATION [1RECORDS [1STUDENT
[ ] TELECOMMUNICATIONS [] CADET/EXPLORER [1OTHER

DATE ISSUED: 10/01/2009 DATE COMPLETED: 12/11/2009

LEDS REPRESENTATIVE SIGMNATURE" EMPLOYEE/STUDEMT SIGNATURE™

The correct way is to place the completed date of both portions of testing materials, questions/practical, in the
“Date Completed” area. If you issue the Inquiry/Entry Update materials, the completion date is when all four
portions have been completed, because they are group.

RETURNING OF COMPLETED COVER SHEET

When the completed cover sheet has been filled out and you’re ready to send it LEDS Training Unit, we
ONLY NEED A COPY, not the original nor any of the testing materials. You are to house that information
within the employees’ training record.

If you have the ability to scan the completed cover sheet, you're welcome to return it via e-mail, to
training.leds(@state.or.us or if unable to scan, faxing document is acceptable to 503-364-2661 or by mail to:
LEDS Training Unit, PO Box 14360, Salem, OR 97309-5074. Completed cover sheets need to be forwarded
no later than five (5) days after completion of training. We’ve been receiving quite a few that are as old as 3
to 5 months. This is not acceptable.

eonnued onpayestl

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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LEDS TRAINING RECORDS

Just a reminder for LEDS Representative about setting up LEDS Training records for employees. It used to be
that you only had to create one ETH entry for issuance of training materials and then upon completion do an
MTH to change date and disposition of training guide.

We now require that you have two entries for training materials. One ETH for issuing of training guide and
one ETH for completion date. The training record should look like below example:

NAM/RECORD, LEDS TRAINING DOB/1990/01/05
OLN/503512A OLS/OR DPSST#/30613
SID/09999939 PRINTED/2006/04/05 STATUS/ACTIVE

EMPLOYER ORI/OR0370100
*+* TRAINING HISTORY ***

ACTION ISSUING JOB TEST
LEVEL DATE DISPOSITION ORI TYPE RECEIVED
INQUIRY  2009/12/11 COMPLETED ORO0370000 LAW ENFORCEMENT Y
INQUIRY  2009/10/01 ISSUED OR0370100 LAW ENFORCEMENT N

UPDATED LEDS MANUAL AND/OR BULLETINS

Just an FYI, when we update a chapter or issue a training bulletin LEDS Training Unit will notify all LEDS
Representatives by e-mail and ask that you share it with your fellow employees. We also send out an APB via
LEDS. Each message will provide the link for you to review changes on our website.

Within the next 1 to 6 months, you’ll see some updating of the chapters and LEDS Representative Manuals to
bring them up to date with new changes from NCIC and Crime View Data Base. This will also include the
training records as some of records are about to expire and require updates.

We appreciate the e-mails and phone calls from our users when they have a question about the tests or need
assistance in interpreting an issue in the manual. I know that it takes a little while to update some items but
we are only three people and we’re peddling as fast as we can. Please be patient with us.

Wishing everyone a Happy Holidays and looking forward to working with you in 2010.

Dick Leber/Trainer
503-378-3055 ext: 55013
rich.leber@state.or.us or training.leds@state.or.us

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND EDUCATION_UNIT.SHTML
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The Training Unit is pleased to announce that
we were able to purchase an on-line training
solution designed for the education, testing
and certification for CJIS Security. During our
NCIC Audit, the lack of training for our IT
personnel, vendors and contractors who work
on the system but who are not CJIS Certified
was an issue that was brought to our
attention.

The CJIS Security Policy requires that security
awareness training is provided at least once
every two years to
all personnel who
manage or have
access to CIIS sys-
tems. All new em-

SEBLRE

culg"

RESODURCES

The Easy Online Resource for CIIS Information

questions and training. Beginning in the
month of February, Clatsop, Columbia and
Tillamook counties will be given access to the
on-line solution to begin the training of those
employees that fall in the guidelines of need-
ing CJIS Security training but who do not cur-
rently have LEDS Certifications.

The training and testing is not time consuming.
Each user will need to devote no more than 30
minutes to this process, and probably less in
most cases. The system will correct and gen-
erate certificates
automatically. Other
than the initial entry
of the user’s infor-
mation, the system

ployees who have
access to CJIS sys-
tems and all appro-
priate IT personnel
shall receive
security awareness
training within six
(6) months of their
appointment or as-
sighment. Documen-
tation pertaining to
the materials used
and those employees
which receive
security awareness
training shall be maintained in a current
status.

Copyright © 2006 Peak Performance Solutions

This on-line training solution is very intuitive
and no software is required. The Training Unit
will be rolling out the system county by county
rather than a whole state rollout to help with

;+Contact Support

will take care of the
rest.

STATE ADMIN

Michael Curtis, LEDS
ISO, and the Train-
ing Unit will be
working together to
roll out this training
solution to those
counties he plans
audit. Also, the
Training Unit will be
providing training
through GoToMeet-
ings for LEDS Repre-
sentatives on how to use the system. Look for
the trainings to be posted on our website soon.
In addition, each LEDS Representative will be
notified by e-mail when their county is sched-
uled for the roll-out.

———
LOCAL AGENCY ADMIN

VENDOR ACGCESS

Pr—=
IT & AGENCY USERS

e
CJIS SECURITY TRAINING

This is something new, but a step in the right
direction. Our hope is that in the future, we
will be able to expand on this training solution
and eventually move to have our LEDS Certifi-
cation on-line as well. Your comments and
feedback are welcome and will be valuable to
us in the use of this system.

Please do not hesitate to contact us with any
questions regarding this new system.

TRAINING.LEDS@STATE.OR.US
WWW.OREGON.GOV/OSP/CJIS/TRAINING_AND_EDUCATION_UNIT.SHTML
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