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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

PATROL SERVICES DIVISION

The Patrol Services Division provides uniform police services throughout the state with the primary responsibility for the protection of human life

and property through crash reduction, crime reduction, and emergency response to calls on state and interstate highways, state parks, rest areas and
state property. The Division also supports local law enforcement efforts by providing a safety net of police services that include natural or man-made
disasters and city and county to emergency calls for service.

The ultimate goal is to save lives by reducing crashes that cause death and injury. The Division tries to accomplish this through a high visibility
patrol presence coupled with high volume traffic stops. These stops that result in a citation, warning or arrest are designed to gain voluntary
compliance of Oregon laws as well as promote safe driving behaviors. The Division’s enforcement priorities include impaired driving, speed, seat
belt, hazardous traffic, commercial vehicle and criminal apprehension enforcement.

While conducting traffic stops, troopers are continually looking for evidence of criminal activity. For example, with every contact a trooper makes
the trooper is looking for wanted persons, the recovery of stolen property, crimes of identity theft, persons involved in illegal narcotics activity, and
matters of homeland security or potential terrorist activity. This “looking beyond the reason for the stop” leads to the identification of organized
criminal organizations whose operations are disrupted or dismantled as a result of the enforcement effort. The agency philosophy is an all threats, all
hazards, and all crimes approach at all times of the day and night.

A critical function of the Patrol Services Division is to respond to emergency calls for service, whether responding as the primary agency or to assist
another agency. Examples of these calls for service are motor vehicle crashes, highway blockages, crimes in progress and domestic disturbances.
Troopers also render aid to citizens in need such as motorists stranded on the highways.

Enforcement programs have been established with the Division that assist in achieving the goals of crash and crime reduction. Primary support

programs have also been established to enhance enforcement efforts and maximize the efficiency and effectiveness of the enforcement programs.
Together the enforcement and support programs provide services that save lives, prevent injury and protect property.

Agency Request X _ Governor’s Recommended Legislatively Adopted : Budget Page

2013-15 : ' 107BF02



Oregon State Police BUDGET NARRATIVE ' Professional Service Since 1931

Primary Enforcement Programs:

Impaired Driving Enforcement and Education
Hazardous/Aggressive Driving Enforcement and Education
Commercial Vehicle Enforcement and Education
Occupant Protection Enforcement

Criminal Apprehension through Patrol Enforcement
Highway Work Zone Safety and Enforcement

Primary Support Programs:

Collision Reconstruction Program

Drug Detection Canine Program

Drug Recognition and Evaluation Program (DRE)
Aggressive Driving Enforcement Program (ADEP)
Special Weapons and Tactics Team (SWAT)
Mobile Response Team (MRT) — Crowd Control
Non-Preference Tow Program '
Evidence Technician Program

The Division has continued efforts to implement an outcome based proactive philosophy of Problem Oriented Policing which focuses on bringing
OSP, citizens and other stakeholders together to work as partners in addressing public safety issues. Unfortunately, these efforts across the state have

been hampered by continual budget shortfalls, the loss of troopers and difficulties with building the infrastructure to provide the necessary support
(i.e. data collection and analysis).

Calls for Service:

There were sixty-four (64) sworn patrol positions cut in the 2011-2013 biennium due to revenue shortfalls. Since 1980, the Division staffing levels
have not kept pace with growth factors directly impacting transportation safety including increases in population (46%), licensed drivers (46%),
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" Oregon State Police ' BUDGET NARRATIVE Professional Service Since 1931

registered vehicles (67%) and miles traveled on state highways (68%). Over the same time period the number of patrol troopers dropped by
approximately 269 positions (43%) and Oregon is ranked 46™ in the number of troopers per capita compared with all other States. Continued
revenue shortfalls during the 2011-2013 biennium will prevent the hiring of any troopers to fill vacancies through at least June 2013. Sworn
vacancies will continue to increase due to retirements which will ultimately impact the Division’s service delivery capacity. '

During the period 2008-2010, there was an average of 7,501 crashes per year on state and interstate highways where OSP has primary responsibility.
The last three years has seen a gradual increase in the total number of crashes. An average of 42% of the fatal crashes per year was alcohol and/or
drug related, while 38% were speed related. An average of 10% of the serious injury (incapacitating injury) crashes were alcohol and/or drug related,
while 38% were speed related. It continues to be evident that alcohol, drugs and speed are significant contributing factors in fatal and serious injury
crashes on Oregon highways. While the number of trooper positions has declined since January 2010, the number of calls for police services has

remained constant, resulting in less time for a trooper to conduct proactive targeted enforcement aimed at reducing these types of crashes. Response
time to calls for service, particularly rural areas, is also of concern as staffing levels drop.

The Division received a yearly average of 208,627 calls for police services between 2009 and 2011. An average of 14,814 (7%) of those calls for
service went unanswered while an average of 10,953 (5%) were referred to another agency, mostly due to no trooper being available. These types of

calls include reported reckless and careless drivers, impaired drivers, requests to locate people or vehicles, stranded motorists in need of assistance
and motor vehicle crashes.

During the 2009-2011 biennium the Division established data driven criteria that were used to allocate 308 field troopers across all field offices. The
criteria that was used included the calls for service, number of calls where no trooper was available, number of traffic crashes, number of highway

miles covered, whether a safety corridor was present, whether the office should have 24/7 coverage, inclement weather impacts and the amount of
local agency assistance provided.

Currently, none of the patrol offices are able to provide 24/7 patrol coverage. The Division has identified a minimum of ten (10) patrol offices that
should be providing 24/7 patrol coverage, but unfortunately do not have the personnel to attain the coverage. Having 24/7 coverage insures that a
trooper will be on duty and available to respond to emergency calls for service and serve as a deterrent to criminal behavior when it is known that a
trooper will always be out patrolling. The coverage also assists the Division transportation goals of removing impaired drivers from roadways in the
middle of the night when gaps in service generally occur when there are an insufficient number of troopers to provide round the clock coverage.
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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

The Division also evaluated whether the agency had the resources and infrastructure to continue on with certain offices or programs. As aresult the
Motorcycle Program was eliminated and three patrol offices were closed and consolidated (Tualatin, Arlington, Milton-Freewater).

The major cost drivers to the Division are personnel costs, fuel, equipment, patrol vehicles, vehicle maintenance and facilities. The Division has
been deferring the replacement of vehicles, radars, lasers, and rifles to offset budget shortfalls over the last two biennia. The Division is projecting
the need to replace 125 patrol vehicles and all 180 rifles. Although efforts were made during the 2011-2013 biennium to replace some radars and
lasers (speed measuring devices), there continues to be equipment that is more than ten years old and far beyond the years of service of the device.

The Division has recognized opportunities for efficiency and alternative delivery methods through the integration of mobile computers in patrol
vehicles, electronic citations and crash reporting, and Department enhancements to Computer-Aided Dispatch that support the Department’s
development of a comprehensive Records Management System. The Division has closed four patrol offices by consolidating existing offices. The
Division goal is to continue moving forward with these projects to create a “mobile office” for the patrol trooper thus reducing the reliance on a
patrol office on the long term and increasing access and visibility to the public.

Services Provided

The Division coordinates with public safety and criminal justice partners to identify the role that the Oregon State Police should provide on a local
level. Services and responsibilities were identified through a cooperative effort with the Public Safety Policy and Planning Council comprised of

state, county, and municipal law enforcement agencies, as well as District Attorneys and the State Department of Justice. Service responsibilities for
the Oregon State Police were subsequently put into local agreements and include:

® Primary patrol responsibilities and criminal investigations on all rural state and interstate highways, state parks, state property and
highway rest areas;
° Transportation safety on state and interstate highways;
® Specialized service and training on a statewide basis (i.e. Incident Management, Forensics, Hazardous Materials, DUII, Standardized
‘ Field Sobriety Test Training, Drug Recognition Experts)
® Major crime team and local task force participation;
° Fish and wildlife enforcement; '
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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

Other services by the Oregon State Police that assist, augment, enhance and support local law enforcement agencies, the criminal justice system and
local communities have also been established and solidified through local agreements. The Public Safety Pohcy and Planning Council and local law
enforcement have identified these patrol based services:

Collision Reconstruction Team and Crash Investigation Team Participation
Special Event Enforcement (i.e. State Fair, Oktoberfest, Pendleton Roundup)
Special Weapons and Tactics Team (SWAT)

Hostage Negotiation Team

These services are provided on a statewide basis and are available to all law enforcement agencies in Oregon. Sworn members also serve as a

strategic reserve for law enforcement services and can be temporarily deployed across the state to assist local law enforcement with significant
incidents. :

The Division has implemented various strategies to provide the best possible services with the personnel available. These strategies include but are
not limited to:

Targeted enforcement patrols in areas known to have problems with traffic safety and criminal activity;

.Establishment of enforcement priorities to reduce fatal and serious injury crashes and reduce crime;

Use of grant overtime to enhance capacity to devote enforcement time to those areas with higher crash rates;

Consolidation of Patrol Offices to pool resources into larger geographical areas;

Continue to improve technology systems that create efficiencies and sharing of information with other agencies;

Prioritization of programs and services that yield effective outcomes given the available resources;

Work with state and local partners such as the Department of Transportation to improve enforcement, educatlon and engineering
strategies that continue to reduce fatal and serious injury crashes.

Transportation plays a significant role in the economy and lives of Oregonians. A safe and efficient highway system is critical to the movement of
goods, services and use by the motoring public for travel. The Federal Highway Administration’s research has shown that traffic incidents account
for about 25% of the congestion on the highway system. Motor vehicle traffic injuries are one of the leading causes of death and hospitalization in
Oregon, and are the second leading cause of injury-related death for all Oregonians. It continues to be evident that alcohol, drugs and speed are
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significant contributing factors in fatal and serious injury crashes. A State Police presence on the highways promotes a safe and efficient
transportation system that supports economic opportunity and livable communities for Oregonians.
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Oregon State Police

BUDGET NARRATIVE
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2013_—15 Agency Request

2013-15 Governor's

2013-15 Legislatively

Patrol Services Division Recommended Budget Adopted
Total Funds Pos./FTE Total Funds Pos./FTE Total Funds Pos./FTE

BASE BUDGET: 132,380,270 460 / 459.00
ESSENTIAL PACKAGES:

010 Non-PICS Personal Services Adjustments 1,634,020

021 Phase-In Adjustments 1,254,208

022 Phase-Out Adjustments (500,000)

031 Standard Inflation / Price List Adjustments (1,012,365)

033  Exceptional Inflation 855,480

060 Technical Adjustments (521,944)

TOTAL ESSENTIAL PACKAGES 1,709,399 0/0.00

POLICY PACKAGES:

070 Revenue Shortfalls

081 May 2012 E-Board (679,925) (3)/(3.00)

101 Regionalize Medical Examiner Services

102 Patrol Services Enforcement & Support 7,408,616 49/18.25

103 Fish & Wildlife Enforcement & Support

104  Fire Insurance Premium Tax

105 Petroleum Load Fee

106 Hazardous Substance Possession Fee

107 Wireless

108 Agency Adjustments 33/33.00

TOTAL POLICY PACKAGES 6,731,691 - 79 / 48.25
TOTAL 2011-13 BUDGET 140,821,360 539 /507.25
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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

ESSENTIAL PACKAGES:
PURPOSE:

The essential packages present budget adjustments needed to bring the base budget to Current Service Level (CSL), the calculated cost of continuing
legislatively approved programs into the 2013-2015 biennium.

010 Non-PICS Personal Services Adjustments

The vacancy factor was recalculated and adjusted by $1,374,651 General Fund and ($6,884) Other Funds. The package also adjusts the pension
bond obligation (using amounts provided from DAS) by ($51,217) General Fund, ($61,072) Other Funds, and $2,460 Federal Funds. Mass Transit
was recalculated and adjusted to the maximum allowed amounts by $10,720 General Fund and $25,347 Other Funds. The remaining Non-PICS
Personal Services accounts were inflated by the standard inflation factor of 2.4% (overtime, shift differential, other differential, temporaries, and
unemployment).

020 Prdgram Adjustments

This program had phase-in costs of $1,188,740 General Fund and $65,468 Other Funds for HB2501 impacts. The program had phased-out costs of
($500,000) Federal Funds to remove one-time grant limitation. '

030 Inflation/Price List Adjustments

The Cost of Goods and Services increase totals $1,271,289 General Fund, $160,616 Other Funds, and $16,354 Federal Funds. This is based on the
price list's 14.9% inflation for Attorney General charges; 2.8% inflation for professional services; a total facilities rent increase of 5.42% which

includes uniform rent inflation of 5.1%, non-uniform rent inflation of 6%, and DAS self support rent adjustments; a fuel exception increase of 19%
above standard inflation; and the standard 2.4% biennial inflation factor increase in other services & supplies, capital outlay, and special payments,
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Oregon State Police

BUDGET NARRATIVE

Professional Service Since 1931

This program has a net increase / (decrease) of ($1,579,443) General Fund and ($25,701) Other Funds for State Government Service Charges,
based on the Department of Administrative Services’ price list.

Patrol Services Division 2011-2013 2013-2015 Difference
Audits - Secretary of State 115,589 129,402 13,813
Central Government Service Charges 27,458 30,536 3,078
Minority, Women, Emetging Small Businesses 16,730 25,095 8,365
State Library Assessment 69,925 46,250 (23,675)
Law Library Assessment 38,479 29,045 (9,434)
DAS - Direct/Service/SDC/Debt Mgmt 1,598,569 1,582,338 (16,231)
Risk Management Charges 2,089,212 725,694 (1,363,518)
Workers Cbmp Premiums 1,768,057 1,550,515 (217,542)
Total: 5,724,019 4,118,875 (1,605,144)

060Technical Adjustments

The program had a ($521,944) Federal Funds technical adjustment to move federal funds limitation to the Criminal Investi gations Division that was
received in the February 2012 Special Session.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description : Funds Funds
Revenues
General Fund Appropriation 1,551,804 - - - 1,551,804
Federal Funds - - 7,999 - 7,999
Total Revenues $1,551,804 - $7,999 - $1,559,803
Personal Services
Temporary Appointments 13,342 18,030 3,678 - 35,050
Overtime Payments 114,673 70,377 1,206 - 186,256
All Other Differential 38,677 3,891 - - 42,568
Public Employees' Retire Cont 35,854 17,364 282 - 53,500
Pension Obligation Bond (561,217) (61,072) 2,460 - (109,829)
Social Security Taxes 12,753 7,062 373 - 20,188
Unemployment Assessments 2,351 102 - - 2,453
Mass Transit Tax 10,720 25,347 - - 36,067
Vacancy Savings 1,374,651 (6,884) - - 1,367,767
Total Personal Services $1,551,804 $74,217 $7,999 - $1,634,020
Total Expenditures
Total Expenditures 1,551,804 74,217 7,999 - 1,634,020
Total Expenditures $1,551,804 $74,217 $7,999 - $1,634,020
Ending Balance
Ending Balance - (74,217) - - (74,217)
Total Ending Balance - ($74,217) - - ($74,217)

Agency Request
2013-15 Biennium
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Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 021 - Phase-in

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 1,188,740 - - - - - 1,188,740
Total Revenues $1,188,740 - - - - - $1,188,740
Personal Services
Other OPE 1,188,740 - 65,468 - - - 1,254,208
Total Personal Services $1,188,740 - $65,468 - - - $1,254,208
Total Expenditures
Total Expenditures 1,188,740 - 65,468 - - - 1,254,208
Total Expenditures $1,188,740 - $65,468 - - - $1,254,208
Ending Balance
Ending Balance - - (65,468) - - - (65,468)
Total Ending Balance - - ($65,468) - - - ($65,468)
Agency Request Governor's Recommended Legislatively Adopted
2013-15 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Capital Outlay
Technical Equipment

(500,000)

(500,000)

Total Capital Outlay

($500,000)

($500,000)

Total Expenditures
Total Expenditures

(500,000)

(500,000)

Total Expenditures

($500,000)

($500,000)

Ending Balance
Ending Balance

500,000

500,000

Total Ending Balance

$500,000

$500,000

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 031 - Standard Inflation

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund

Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Revenues
General Fund Appropriation (1,039,309) - - - (1,039,309)
Federal Funds - - 15,238 - 15,238
Total Revenues ($1,039,309) - $15,238 - ($1,024,071)
Services & Supplies
Instate Travel 6,257 888 - - 7,145
Out of State Travel 732 228 - - 960
Employee Training 8,106 1,800 - - 9,906
Office Expenses 11,933 444 - - 12,377
Telecommunications 13,985 286 - - 14,271
State Gov. Service Charges (1,579,443) (25,701) - - (1,605,144)
Data Processing 914 42 - - 956
Publicity and Publications 54 - - - 54
Professional Services 644 363 - - 1,007
Employee Recruitment and Develop 47 - - - 47
Dues and Subscriptions 237 24 - - 261
Facilities Rental and Taxes 172,868 6,376 - - 179,244
Fuels and Utilities 4,840 - - - 4,840
Facilities Maintenance 6,115 - - - 6,115
Medical Services and Supplies 1,912 180 - - 2,092
Agency Program Related S and S 1,381 840 - - 2,221
Other.Services and Supplies 179,784 5,287 14,665 - 199,736
Expendable Prop 250 - 5000 19,531 1,260 - - 20,791

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 031 - Standard Inflation

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund

Federal Funds

Lottery Funds Other Funds Nonlimited Other | Nonlimited Federal All Funds
Description F“”dsf Funds

Services & Supplies

IT Expendable Property 3,409 480 - - 3,889
Total Services & Supplies ($1,146,694) ($7,203) $14,665 - ($1,139,232)
Capital Outlay

Automotive and Aircraft 105,585 17,116 573 - 123,274
Other Capital Outlay 1,800 1,793 - - 3,593
Total Capital Outlay $107,385 $18,909 $573 - $126,867
Total Expenditures
Total Expenditures (1,039,309) 11,706 15,238 - (1,012,365)
Total Expenditures ($1,039,309) $11,706 $15,238 - ($1,012,365)
Ending Balance

Ending Balance - (11,706) - - (11,706)
Total Ending Balance - ($11,706) - - ($11,706)

Agency Request Governor's Recommended Legislatively Adopted

2013-15 Biennium

Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 033 - Exceptional Inflation

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal "All Funds
Description Funds Funds

Revenues

General Fund Appropriation 731,155 - - - 731,155
Federal Funds - - 1,116 - 1,116
Total Revenues $731,155 - $1,116 - $732,271
Services & Supplies

Other Services and Supplies 731,155 123,209 1,116 - 855,480
Total Services & Supplies $731,155 $123,209 $1,116 - $855,480
Total Expenditures

Total Expenditures 731,155 123,209 1,116 - 855,480
Total Expenditures $731,155 $123,209 $1,116 - $855,480
Ending Balance

Ending Balance - (123,209) - - (123,209)
Total Ending Balance - ($123,209) - - ($123,209)

Agency Request Governor's Recommended Legislatively Adopted

2013-15 Biennium

Page

Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 060 - Technical Adjustments

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Services & Supplies
Other Services and Supplies - - (521,944) - (521,944)
Total Services & Supplies - - ($521,944) - ($521,944)
Total Expenditures
Total Expenditures - (521,944) - (521,944)
Total Expenditures - - ($521,944) - ($521,944)
Ending Balance
Ending Balance - 521,944 - 521,944
Total Ending Balance - $521,944 - $521,944

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

Patrol Services Division

Administration/General Operations

Policy Package 081 — May 2012 E-Board

e Purpose — This package eliminates three (3) Sergeant Positions (FTE) reduced in the 2011-13 biennium May 2012 Emergency Board.

e How Accomplished — Reduce personal services general fund appropriation by abolishing three (3) Patrol Division Sergeant Positions within
the Patrol Services Administration section and General Operations section.

Expenditures Fund Type 2013-15 2015-17 2017-19
Personal Services General Fund (676,925) (676,925) (676,925)
Total: General Fund ($676,925)  ($676,925)  ($676,925)
Position Class/Salary Range Phase-In Fund Type 2013-15 2015-17 2017-19
Date Pos/FTE Pos/FTE Pos/FTE
Sergeant 7/1/2013 General Fund (3)/3.000 (3)/(3.000 (3)/(3.00)
Total: (3)/(3.00) (3)/(3.00) (3)/(3.00)
Agency Request X Governor’s Recommended Legislatively Adopted Budget Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 081 - May 2012 E-Board

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues
General Fund Appropriation

(676,925)

(676,925)

Total Revenues

($676,925)

($676,925)

Personal Services
Class/Unclass Sal. and Per Diem
Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes

Worker's Comp. Assess. (WCD)
Flexible Benefits

(446,496)
(120)
(104,391)
(34,157)
(77)
(91,584)

(446,496)
(120)
(104,391)
(34,157)
(177)
(91,584)

Total Personal Services

($676,925)

($676,925)

Total Expenditures
Total Expenditures

(676,925)

(676,925)

Total Expenditures

($676,925)

($676,925)

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

®)

Total Positions

(3)

_ Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State
Pkg: 081 - May 2012 E-Board

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds . Funds
Total FTE
Total FTE (3.00)
Total FTE j

(3.00)

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
Essential and Policy Package Fiscal Impact Summary - BPR013
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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

Patrol Services Division Agency Priority # 2 Division Priority # 1

General Operations
Policy Package 102 — Patrol Services Enforcement & Support
Purpose — This package requests General Fund to restore forty-nine (49) sworn trooper positions cut during the 2011-2013 biennium.

The Patrol Services Division provides uniform police services throughout the state with the primary responsibility for the protection of human life
and property through crash reduction, crime reduction, and emergency response to calls on state and interstate highways. The Division also supports
local law enforcement efforts by serving as a statewide deployable resource to assist with responses to occurrences of civil disobedience, natural or
man-made disasters and city and county emergency calls for service.

The ultimate goal is to save lives by reducing crashes that cause death and injury. The Division tries to accomplish this through a high visibility
patrol presence coupled with high volume traffic stops. These stops that result in a citation, warning or arrest are designed to gain voluntary
compliance of Oregon laws as well as promote safe driving behaviors. The Division’s enforcement priorities include impaired driving, speed, seat
belt, hazardous traffic, commercial vehicle and criminal apprehension enforcement.

While conducting traffic stops, troopers are continually looking for evidence of criminal activity. For example, with every contact a trooper makes
the trooper is looking for wanted persons, the recovery of stolen property, crimes of identity theft, persons involved in illegal narcotics activity, and
matters of homeland security or potential terrorist activity. This “looking beyond the reason for the stop” leads to the identification of organized
criminal organizations whose operations are disrupted or dismantled as a result of the enforcement effort. The agency philosophy is an all threats, all
hazards, and all crimes approach at all times of the day and night.

A critical function of the Patrol Services Division is to respond to emergency calls for service, whether responding as the primary agency or to assist
another agency. Examples of these calls for service are motor vehicle crashes, highway blockages, crimes in progress and domestic disturbances.
- Troopers also render aid to citizens in need such as motorists stranded on the highways.

Agency Request X : Governor’s Recommended Legislatively Adopted Budget Page

2013-15 ‘ 107BF02

23



Oregon State Police BUDGET NARRATIVE Professional Service Since 1931

The Division has continued efforts to implement a data driven and outcome-based proactive philosophy of “Problem Oriented Policing” which
focuses on bringing OSP, citizens and other stakeholders together to work as partners in addressing public safety issues. Unfortunately, these efforts

~ across the state have been hampered by continual budget shortfalls, the loss of troopers and difficulties with building the infrastructure to provide the
necessary support (i.e. data collection and analysis).

There were forty-nine (49) patrol trooper positions cut in the 2011-2013 biennium due to revenue shortfalls. Since 1980, the Division sworn staffing
levels have not kept pace with growth factors directly impacting transportation safety including increases in population (46%), licensed drivers
(52%), registered vehicles (61%) and miles traveled on state hlghways (68%). Over the same time period the number of patrol troopers dropped by
approximately 269 positions (43%) and Oregon is ranked 46™ in the number of troopers per capita compared with all other states. Continued revenue
shortfalls during the 2011-2013 biennium will prevent the hiring of any troopers to fill vacancies through at least June 2013. Sworn vacancies will
continue to increase due to retirements which will ultimately impact the Division’s service delivery capacity.

During the period 2008-2010, there was an average of 7,501 crashes per year on state and interstate highways where OSP has primary responsibility.
The last three years have seen a gradual increase in the total number of crashes. An average of 42% of the fatal crashes per year were alcohol and/or
drug related, while 38% were speed related. An average of 10% of the serious injury (incapacitating injury) crashes were alcohol and/or drug related,
while 38% were speed related. It continues to be evident that alcohol, drugs and speed are significant contributing factors in fatal and serious injury
crashes on Oregon highways. While the number of trooper positions has declined since January 2010, the number of calls for police services has

remained constant, resulting in less time for a trooper to conduct proactive targeted enforcement aimed at reducing these types of crashes. Response
times to calls for service, particularly rural areas, is also of concern as staffing levels drop.

The Division received an average of 208,627 calls for police services between 2009 and 2011. An average of 14,814 (7%) of those calls for service
went unanswered while an average of 10,953 (5%) were referred to another agency. These types of calls include reported reckless and careless
drivers, impaired drivers, requests to locate people or vehicles, stranded motorists in need of assistance and motor vehicle crashes.

During the 2009-2011 biennium the Division established data driven criteria that was used to allocate 308 field troopers across all field offices. The
criteria that was used included the calls for service, number of calls where no trooper was available, number of traffic crashes, number of highway

miles covered, whether a safety corridor was present, whether the office should have 24/7 coverage, inclement weather impacts and the amount of
local agency assistance provided.

Agency Request X Governor’s Recommended Legislatively Adopted Budget Page
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Currently none of the patrol offices across the state are able to provide 24/7 patrol coverage. The Division has identified a minimum of ten (10)
patrol offices that should be providing 24/7 patrol coverage, but unfortunately do not have the personnel to attain the coverage. Having 24/7 patrol
coverage insures that a trooper will be on duty and available to respond to emergency calls for service and serves as a deterrent to criminal behavior
when it is known that a trooper will always be out patrolling. The coverage also assists the Division’s transportation goals of removing impaired

drivers from roadways in the middle of the night when gaps in service generally occur when there are an insufficient number of troopers to provide
round the clock coverage.

The Division provides specialized services in support of all Department troopers as well as other city, county and state law enforcement agencies.
When troopers are engaged in providing these specialized services they are not available to respond to emergency calls for service and conduct
proactive enforcement that reduces vehicle crashes and detect crime. In order to increase the amount of proactive time available to troopers to
engage in proactive enforcement it is necessary to add back the equivalent number of troopers.

The specialized services include drug detection canine troopers, regional crash reconstruction troopers, dignitary protection troopers and the special
weapons and tactics team troopers. The following is a summary of the troopers devoted to these specialized services provided by the Division and
the troopers needed to enhance 24/7 patrol coverage.

e Drug Detection Canine Program 10 Troopers

e Crash Reconstruction Program 3 Troopers

e Dignitary Protection Program 2 Troopers

e Special Weapons and Tactics Team 13 Troopers (30% of the time of 41 sworn members)

e 24/7 Patrol Coverage 21 Troopers
Agency Request X Governor’s Recommended Legislatively Adopted Budget Page
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The following is a summary of where the troopers would be located to assist with offsetting the time commitments of the above mentioned
specialized services:

e Portland Area Command 3 Troopers
e Salem Area Command 5 Troopers
e Springfield Area Command 3 Troopers
e Central Point Area Command 3 Troopers
e Bend Area Command 4 Troopers
e Pendleton Area Command 5 Troopers
e The Dalles Area Command 3 Troopers
e Ontario Area Command 6 Troopers
e Klamath Falls Area Command S Troopers
e Roseburg Area Command 3 Troopers
e LaGrande Area Command 7 Troopers
e Astoria Area Command 1 Trooper

e Lakeview Worksite 1 Trooper

49 Troopers

This package is intended to add back forty-nine (49) troopers that were cut in the previous biennium to increase the amount of proactive time
available to focus on crash reduction, responding to calls for service and increase the detection of criminal activity.

The additional troopers will also improve the ability of the Department to assist local law enforcement with responses to emergency calls for
services, natural or man made disasters, serve as a statewide deployable resource for law enforcement services on a temporary basis anywhere in the

state, and to increase the amount of proactive time available to focus on transportation safety and crime reduction efforts that save lives and serious
injuries.

An investment in these police services will deter crime and promote safe driving behaviors that ultimately will safe lives and prevent serious injuries.

Ultimately, there will be fewer victims and fewer crimes being committed that will reduce the impacts and costs to the public and the criminal justice
system. '

Agency Request X~ Goverrior’s Recommended Legislatively Adopted ~ Budget Page
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Oregon State Police BUDGET NARRATIVE Professional Service Since 1931
Expenditures Fund Type 2013-15 2015-17 2017-19 |
Personal Services General Fund 3,945,728 10,593,898 10,593,898
Services & Supplies General Fund 2,259,418 3,107,272 3,107,272
Capital Outlay General Fund 1,203,470 1,203,470 1,203,470
Total: 7,408,616 14,904,640 14,904,640
Revenues Fund Type 2013-15 2015-17 2017-19
General Fund General Fund 7,408,616 14,904,640 14,904,640
Total: General Fund $7,408,616 14,904,640 14,904,640
Position Class/Salary Range Phase-In Fund Type 2013-15 2015-17 2017-19
Date Pos/FTE Pos/FTE Pos/FTE
24 Troopers 7/01/2014 General Fund 24/12.00 24/24.00 24/24.00
25 Troopers 1/01/2015 General Fund 25/6.25 25/25.00 25/25.00
Total: General Fund 49/18.25 49/49.00 49/49.00
Agency Request X Governor’s Recommended Legislatively Adopted Budget Page
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Oregon State Police

BUDGET NARRATIVE

Professional Service Since 1931

Performance & OQutcome Measures

PART A: Links to and Impacts on Agency Key Performance Measures (KPMs):

OR R g o ¢ OSP
H /.
DATA: | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | @ 2013
Actual 7,637 7,423 7,484 6,856 6,947 7,650
Target 7,139 6,892 6,741 | 6,802
Target Impact
OR R g ' P . 0 % 1 2 10
DATA: 2013

ctual

Target

2011-13
#

Target Impact

SHORT TITLE — Increase the percentage of traffic stops resulting in an arrest or criminal citation.

ctual 3.0 2.5 2.2 2.6 3.7

Target 2.6 2.9 2.9 2.9 2.9

Target Impact
Agency Request X Governor’s Recommended Legislatively Adopted Budget Page
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PART C: Other Impacts and Ensuring Successful Package Implementation:

Additional costs associated with adding each trooper include a standard issue rifle and fully equipped vehicle. The Division’s strategic plan includes
the goal of achieving a 1:1 vehicle ratio for all sworn troopers. The concept is to create a “mobile office” to reduce the trooper’s reliance on a patrol
office to accomplish work and leverage technology to keep the trooper in the field where the trooper is visible and deterring crime and vehicle
crashes. Each vehicle is equipped with a mobile data terminal allowing for the use of electronic citations, electronic crash reporting and remote field
reporting. The cost of each rifle is estimated to be $1,500. The cost of a “fully-loaded” patrol car is estimated to be $45,600.

Due to anticipated retirements, the Division expects to be carrying about fifty (50) trooper vacancies into the 2013-2015 biennium and expects to
accrue another fifty vacancies (50) during the 2013-2015. If this package is implemented the Division would estimate the need to hire 149 troopers.

The Department has the capacity to hire a maximum of 200 patrol troopers within a single biennium. Hiring to fill the existing vacancies occur first, -
before the 49 troopers requested in this policy option package. '

¢

Agency Request X Governor’s Recommended - Legislatively Adopted Budget Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State

Pkg: 102 - Patrol Services Enforcement & Support

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

Description

General Fund

Lottery Funds

Other Funds Federal Funds

Nonlimited Other
Funds

Nonlimited Federal All Funds

Funds

Revenues
General Fund Appropriation

7,408,616

- 7,408,616

Total Revenues

$7,408,616

- $7,408,616

Personal Services
Class/Unclass Sal. and Per Diem
Overtime Payments

All Other Differential

Empl. Rel. Bd. Assessments
Public Employees' Retire Cont
Social Security Taxes

Worker's Comp. Assess. (WCD)
Mass Transit Tax

Flexible Benefits

Other OPE

1,849,674
352,162
110,984

730
540,733
176,928

1,071
13,877
557,136
342,443

- 1,849,674
- 352,152
- 110,984
- 730
- 540,733
- 176,928
- 1,071
- 13,877
- 557,136
- 342,443

Total Personal Services

$3,945,728

- $3,945,728

Services & Supplies

Instate Travel

Employee Training

Office Expenses
Telecommunications

Data Processing

Medical Services and Supplies
Other Services and Supplies

49,000
49,000
49,000
39,420
10,770
35,672
516,701

- 49,000
- 49,000
- 49,000
- 39,420
- 10,770
- 35,672
- 516,701

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State

Cross Reference Name: Patrol Services Division

Pkg: 102 - Patrol Services Enforcement & Support Cross Reference Number: 25700-002-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Expendable Prop 250 - 5000

1,411,855 . . )

- - 1,411,855
IT Expendable Property 98,000 - - - - - 98,000
Total Services & Supplies $2,259,418 - - . - - - $2,259,418
Capital Outlay

Automotive and Aircraft 1,203,470 - - - - - 1,203,470
Total Capital Outlay $1,203,470 - - - - - $1,203,470
Total Expenditures

Total Expenditures 7,408,616 - - - - - 7,408,616
Total Expenditures $7,408,616 - - - - - $7,408,616
Ending Balance

Ending Balance - - - - - - -
Total Ending Balance - - - - - - -
Total Positions

Total Positions 49
Total Positions - - - - - - 49

Agency Request Governor's Recommended » . Legislatively Adopted
2013-15 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State Cross Reference Name: Patrol Services Division
Pkg: 102 - Patrol Services Enforcement & Support Cross Reference Number: 25700-002-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description , Funds Funds
Total FTE
Total FTE 18.25
Total FTE - - - - - - 18.25
Agency Request Governor's Recommended Legislatively Adopted
2013-15 Biennium Page Essential and Policy Package Fiscal Impact Summary - BPR013
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08/23/12 REPOn. wO.: PPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM ~ PAGE

ILE

2579224 SU U7555 AA OSP TROOPER 1 .50 12.00 02 4,223.00 50,676 50,676

’

31,038 31,038

2579229 SU U7555 AA OSP TROOPER 1 .50 12.00 02 4,223.00 50,676 50,676

2579231

U7555 AA OSP TROOPER

. 31,038

2579234 SU U7555 AA OSP TROOPER 1 .50 12.00 02 4,223.00 50,676 50,676

31,038

2579236

U7555 AA OSP TROOPER

2579237
31,038 31,038



DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM

2579240 SU U7555 AA OSP TROOPER 1 .50 12.00 02 4,223.00

50,676
31,038
257

2579242 .50 12.00 02 4,22

2579245 SU U7555 AA OSP TROOPER 1 .50 12.00 02

4,223.00

2579247 TROOPER

2579248 SU

15,519 15,519

2579250 SU U7555 AA OSP TROOPER 1 .25 6.00 02 4,223.00 25,338

15,519

U7555 AA OSP TROOPER

2579252

2579253

15,519 15,519

34
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08/23/12 REPOn. O PPDPFISCAL DEPT. OF ADMIN.

SVCS. -- PPDB PICS SYSTEM PAGE

2579254 'SU"U7555
15,519 15,519

2579256 SU U7555 AA OSP TROOPER 1 .25 6.00 02 4,223.00 25,338
15,519 15,519

2579258 SU

25792597 8U

2579261 SU U7555 AA OSP TROOPER 1 .25 6.00 02 4,223.00 25,338

2579266 SU TU7555 AA OSP TROOPER 1 .25 6.00 02 4,223.00

2579268 SU U7555 AA OSP TROOPER

15,519 15,519
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TOTAL PICS PERSONAL SERVICES 49 18.25 438.00 2,982,561 2,982,561



Oregon State Police 'BUDGET NARRATIVE Professional Service Since 1931

Patrol Services Division Agency Priority # 8 Division Pribrity # 2

Dignitary Protection/Capitol Mall Patrol

Policy Package 108 — Agency Adjustments

e Purpose — This package establishes permanent seasonal OSP trooper positions needed for retirees that are annually hired to work various
enforcement agreements.

e How Accomplished — Request permanent seasonal OSP trooper positions at zero cost. This request supports the Department’s efforts to
comply with HB 2020 and HB 4131.

2017-19

Expenditures Fund Type 2013-15 2015-17
Personal Services 0.00 0.00 0.00
Services & Supplies 0.00 0.00 0.00
Capital Outlay 0.00 0.00 0.00
Total: $0.00 $0.00 $0.00
Position Class/Salary Range Phase-In Fund Type 2013-15 2015-17 2017-19
Date Pos/FTE Pos/FTE Pos/FTE
OSP Trooper 7/1/2013 33/33.00 33/33.00 33/33.00
Total: 33/33.00 33/33.00 33/33.00
Agency Request X Governor’s Recommended Legislatively Adopted Budget Page
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Police, Dept of State ‘
Pkg: 108 - Agency Adjustments

Cross Reference Name: Patrol Services Division
Cross Reference Number: 25700-002-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Ending Balance
Ending Balance - - -
Total Ending Balance - - -
Total Positions
Total Positions 33
Total Positions - - 33
Total FTE
Total FTE 33.00
Total FTE - 33.00

Agency Request Governor's Recommended Legislatively Adopted

2013-15 Biennium

Page

Essential and Policy Package Fiscal Impact Summary - BPR013
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DEPT. OF ADMIN. SVCS. PPDB PICS SYSTEM

2310003 UA U7555 AA OSP TROOPER 1 1.00 24.00 00 0.00

2310005 VA

osp

2310008 UA U7555 AA OSP TROOPER 1 1.00 24.00 00 0.00

231

2310010 UA

2310013 UA TU7555 AA OSP TROOPER 1 1.00 24.00 o00 0.00

U7555 AA OSP TROOPER




08/23/12 REPO~n. NO PPDPFISCAL DEPT. OF ADMIN. SVCS.

SUMMARY XREF:002=0

POSITION POS GF

OF FF LF AF

2310019 UA U7555 AA OSP TROOPER 1 1.00 24.00 00 0.00

2310021 UA U7555 1 24.00 OO0 0.00

2310024 UA U7555 AA OSP TROOPER . 1 1.00 24.00 00 0.00

2310029 UA U7555 AA OSP TROOPER 1 1.00 24.00 00 0.00

2310031 UA U7555 AA OSP TROOPER 1 1.00 00 0.00

-- PPDB PICS SYSTEM PAGE 10
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- DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

DMV VIN Inspections — OF 0205 — Business 48,825 38,130 20,894 20,894

$31/inspection Lic and Fees

OSU - security for OF 0410 — Charges 2,398,921 2,941,348 2,941,348 3,235,483

campus, football games, for Services '

and bike patrols

OSU - Transfer funding OF 2010 — Tsfr-Out 0 (325,790) (325,790) (358,369)

for Internal Cost Intrafund

Allocation

State Fair security at OF 0410 — Charges 183,795 192,018 209,966 209,966

annual fair and dances for Services

Oregon State Parks & OF 0410 - Charges 66,758 300,000 300,000 300,000

Recreation patrol for Services '

Capitol Mall Security — OF 0410 — Charges 244307 300,264 300,264 330,290

Supreme Court Security for Services :

Judicial - Chief justice OF 0410 — Charges 130,000 208,000 208,000 208,000

Security for Services

IGA — Armory Security OF 0410 — Charges 6,278 18,834 0 0
for Services

Misc Records Request OF 0410 — Charges 19,338 0 3,981 3,981
for Services

Other IGAs OF 0410 — Charges 62,802 314,231 60,000 60,000
for Services '

ODOT - Snow parks OF 0410 — Charges 0 186,342 186,342 186,342
for Services

ODOT — Snow parks OF 1730 — Tsfr 163,490 0 0 0
from ODOT

X__ Agency Request Govemnor's Recommended __Legislatively Adopted Budget Page 4 2
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

ODOT — Construction OF 1730 — Tsfr 1,011,231 1,350,000 - 2,044,000 2,044,000

Zone from ODOT

ODOT - Seat Belt OF 1730 — Tsfr 159,431 170,000 170,000 170,000
from ODOT '

ODOT — Safety Corridors OF 1730 — Tsfr 173,671 170,000 170,000 170,000
from ODOT

ODOT -DUI OF 1730 — Tsfr 109,287 0 300,000 300,000

‘ from ODOT

ODOT — Rural Speed OF 1730 — Tsfr 201,446 3 00,000 200,000 200,000

Enforcement from ODOT

ODOT - Chain OF 1730 — Tsfr 36,609 100,000 100,000 100,000

Enforcement from ODOT

ODOT — OBDU Work OF 1730 — Tsfr 198,941 250,000 250,000 250,000

Zone from ODOT

ODOT — DRE Training OF 1730 — Tsfr 162,424 120,000 265,314 265,314
from ODOT

ODOT —DRE Overtime OF 1730 — Tsfr 208,567 120,000 260,114 260,114
from ODOT

ODOT —MCSAP Truck OF 1730 — Tsfr 203,360 0 0 0

Enforcement from ODOT

ODOT — Unanticipated . OF 1730 = Tsfr 455,152 1,424,471 0 341,150

Awards from ODOT

Transfer Funding for OF 2010 - Tsfi-Out | (3,022,992) 0 0 0.

CAD/RMS Project Intrafund ~

Transfer Funding for OF 2010 — Tsfr-Out (316,192) 0 0 (353,505)

Indirect Admin Costs Intrafund

X __Agency Request ____Governor's Recommended ____ Legislatively Adopted " Budget Page
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

7,845

Civil Penalties & Fines OF 0505 — Fines 24,863 6,036 6,036

and Forfeitures and Forfeitures

Vehicle Tow Program — OF 0975 — Other 173,984 162,174 149,760 149,760

$40/tow Revenues '

Surplus Sales OF 0975 — Other 156,629 83,067 829,030 146,910
Revenues

Miscellaneous OF 0605, 0705, 89,369 55,377 187,261 133,602
0905, 0975

Capitol Mall Security — OF 1107 & 1156 — 3,128,293 3,801,166 3,801,166 4,017,081

Transfers from DAS & Tsfr from DAS

Legislative Administration and Leg Admin.

Capitol Mall Security - OF 2010 — Tsfr-Out 0 (349,677) (349,677) (384,645)

Transfer funding for Intrafund

Internal Cost Allocation

Transfer in from OF 1137 —Dept of 116,721 0 73,710 0

Department of Justice Justice

Transfer in from Military OF 1248 — Tsfr 6,472 ‘ 0 0 0

Department from Military

Transfer in from Forestry OF 1629 — Tsfr 6,155 0 0 0
from Forestry

Total — OF: $6,607,935 $11,937,800 | $12,361,719 $12,012,404
X ___Agency Request ____Governor's Recommended ____ Legislatively Adopted Budget Page 4
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DrTAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Various — USFS

FF

0995 — Federal

69,587

849,627

599,790

377,330

WNF/USACE/ USDOJ Funds
BVG/COPS Grant
Transfer In — Indirect FF 1010 — Trans In 1,541 0 0 0
Admin Cost Alloc. Intrafund
Transfer Out — Indirect FF 2010 — Trans (6,683) 0 0 (8,499)
Admin Cost Alloc Out Intrafund
Total - FF: $64,445 $849,627 $599,790 $368,831
. __X __Agency Request —____Governor's Recommended Legislatively Adopted Budget Page 4 5
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DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Police, Dept of State Agency Number: 25700
2013-15 Biennium Cross Reference Number: 25700-002-00-00-00000
2009-11 Actuals 201113 Leg 2011-13 Leg 2013-15 Agency |[2013-15 Governor's 2013-15 Leg
Source Adopted Budget | Approved Budget | Request Budget Rec. Budget Adopted Budget

Other Funds

Business Lic and Fees 48,825 38,130 38,130 20,894 - -
Charges for Services 3,112,199 4,461,037 4,461,037 4,534,062 - -
Fines and Forfeitures 24,863 7,845 7,845 6,036 - -
Interest Income 40,886 - - - - -
Sales Income 19,453 50,583 50,583 133,602 - -
Donations 4 - - - - -
Other Revenues 337,509 250,035 250,035 296,670 - -
Transfer In - Intrafund 22,130 - - - - -
Tsfr From Administrative Svcs 2,633,475 3,157,008 3,157,008 3,341,813 - -
Tsfr From Justice, Dept of 116,721 - - - - -
Tsfr From Leg Admin Committee 594,818 644,158 644,158 675,268 ‘ - -
Tsfr From Military Dept, Or 6,472 - - - - -
Tsfr From Forestry, Dept of 6,155 - - - - -
Tsfr From Transportation, Dept 3,083,609 4,004,471 4,004,471 4,100,578 - -
Transfer Out - Intrafund : (3,339,184) (675,467)‘ (675,467) (1,096,519) - -
Total Other Funds $6,607,935 $11,937,800 $11,937,800 $12,012,404 - -
Federal Funds
Federal Funds 69,587 849,627 1,371,571 377,330 - -
Transfer In - Intrafund 1,541 - - - - -
Transfer Out - Intrafund (6,683) - - (8,499) - -
Total Federal Funds $64,445 $849,627 $1,371,571 $368,831 - -
__ Agency Request ___Governor's Recommended _____Legislatively Adopted
2013-15 Biennium Page Detail of LF, OF, and FF Revenues - BPR012
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Police, Dept of State

Agency Number: 25700

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Patrol Services Division

Version: V - 01 - Agency Request Budget
Cross Reference Number: 25700-002-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
LIMITED BUDGET (Excluding Packages)

PERSONAL SERVICES
General Fund 85,977,183 86,026,905 87,875,143 95,559,625 -
Other Funds 7,310,389 9,068,167 9,068,167 9,v831 ,055 -
Federal Funds 52,010 216,456 216,456 231,486 -
All Funds 93,339,582 95,311,528 97,159,766 105,622,166 -

SERVICES & SUPPLIES
General Fund 20,072,481 17,751,046 19,481,930 19,481,930 -
Other Funds 1,627,255 878,956 878,956 878,956 -
Federal Funds 12,435 89,097 611,041 611,041 -
All Funds 21,712,171 18,719,099 20,971,927 20,971,927 -

CAPITAL OUTLAY
General Fund 2,538,163 4,355,987 4,474,378 4,474,378 -
Other Funds 503,259 787,904 787,904 787,904 -
Federal Funds - 523,895 523,895 523,895 -
All Funds 3,041,422 5,667,786 5,786,177 5,786,177 -

TOTAL LIMITED BUDGET (Excluding Packages)

General Fund 108,587,827 108,133,938 111,831,451 119,515,933 -
Other Funds 9,440,903 10,735,027 10,735,027 11,497,915 -
Federal Funds 64,445 829,448 1,351,392 1,366,422 -
All Funds 118,093,175 119,698,413 123,917,870 132,380,270 -

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPRO0O7A
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Police, Dept of State

Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium

Agency Number: 25700

Version: V - 01 - Agency Request Budget
Cross Reference Number: 25700-002-00-00-00000

Patrol Services Division

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
AUTHORIZED POSITIONS 525 461 461 460 - -
AUTHORIZED FTE 520.36 459.50 459.50 459.00 - -
LIMITED BUDGET (Essential Packages)
010 NON-PICS PSNL SVC / VACANCY FACTOR
PERSONAL SERVICES
General Fund - - - 1,651,804 - -
Other Funds - - - 74,217 - ) -
Federal Funds - - - 7,999 - -
All Funds - - - 1,634,020 - -
021 PHASE-IN
PERSONAL SERVICES
General Fund - - - 1,188,740 - -
Other Funds - - - 65,468 - -
All Funds - - - 1,254,208 - -
022 PHASE-OUT PGM & ONE-TIME COSTS
CAPITAL OUTLAY
Federal Funds - - - (500,000) - -
031 STANDARD INFLATION
SERVICES & SUPPLIES
General Fund - - - (1,146,694) - -
Other Funds - - - (7,203) - -
___ Agency Request ___ Governor's Recommended ___ Legislatively Adopted
2013-15 Biennium Page Program Unit Appropriated Fund and Category Summary- BPRO0O7A
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Police, Dept of State

Agency Number: 25700

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Patrol Services Division

Version: V - 01 - Agency Request Budget

Cross Reference Number: 25700-002-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor’s Adopted
Budget Budget Request Rec. Budget Budget
Budget

Federal Funds - - 14,665 -
All Funds - - (1,139,232) -

CAPITAL OUTLAY
General Fund - - - B 107,385 - -
Other Funds - - - 18,909 - -
Federal Funds - - - 573 - -
All Funds ' - - - 126,867 - -

033 EXCEPTIONAL INFLATION

SERVICES & SUPPLIES
General Fund ) - - - 731,155 - -
Other Funds - - - 123,209 - -
Federal Funds - - - 1,116 - -
All Funds ‘ - - - 855,480 - -

060 TECHNICAL ADJUSTMENTS

SERVICES & SUPPLIES

Federal Funds - - - (521,944) - ' -
TOTAL LIMITED BUDGET (Essential Packages)
General Fund - - - 2,432,390 - -
Other Funds - - - . 274,600 - -
Federal Funds - - - (997,591) - -
All Funds - - - 1,709,399 - -
____Agency Request __ Governor's Recommended __ Legislatively Adopted

2013-15 Biennium Page Program Unit Appropriated Fund and Category Summary- BPR0O07A

49



Police, Dept of State

Agency Number: 25700

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Patrol Services Division

Version: V - 01 - Agency Request Budget
Cross Reference Number: 25700-002-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
LIMITED BUDGET (Curreht Service Level)
General Fund 108,587,827 108,133,938 111,831,451 121,948,323 -
Other Funds 9,440,903 10,735,027 10,735,027 11,772,515 -
Federal Funds 64,445 829,448 1,351,392 368,831 -
All Funds 118,093,175 119,698,413 123,917,870 134,089,669 -
AUTHORIZED POSITIONS 525 461 461 460 -
AUTHORIZED FTE 520.36 459.50 459.50 459.00 -
LIMITED BUDGET (Policy Packages)
PRIORITY 0
081 MAY 2012 E-BOARD
PERSONAL SERVICES
General Fund - - - (676,925) -
AUTHORIZED POSITIONS - - - 3) -
AUTHORIZED FTE - - - (3.00) -
PRIORITY 2
102 PATROL SERVICES ENFORCEMENT & SUPPORT
PERSONAL SERVICES
General Fund - - - 3,945,728 -
SERVICES & SUPPLIES
General Fund - - - 2,259,418 -

CAPITAL OUTLAY

Agency Request

Governor's Recommended
Page

Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPR007A
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Police, Dept of State

Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium

Agency Number: 25700

Version: V -01 - Agency Request Budget
Cross Reference Number: 25700-002-00-00-00000

Patrol Services Division

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
General Fund - - - 1,203,470 -
AUTHORIZED POSITIONS - - - 49 -
AUTHORIZED FTE - - - 18.25 -
PRIORITY 8
AUTHORIZED POSITIONS - - - 33 -
AUTHORIZED FTE - - - 33.00 -
TOTAL LIMITED BUDGET (Policy Packages)

General Fund - - - 6,731,691 -
AUTHORIZED POSITIONS - - - 79 -
AUTHORIZED FTE - - - 48.25 -

TOTAL LIMITED BUDGET (Including Packages)

General Fund 108,587,827 108,133,938 111,831,451 128,680,014 -

Other Funds 9,440,903 10,735,027 10,735,027 11,772,515 -

Federal Funds 64,445 829,448 1,351,392 368,831 -

All Funds 118,093,175 119,698,413 123,917,870 140,821,360 -
AUTHORIZED POSITIONS 525 461 461 539 -
AUTHORIZED FTE 520.36 459.50 459.50 507.25 -
OPERATING BUDGET

General Fund 108,587,827 108,133,938 111,831,451 128,680,014 -

Other Funds 9,440,903 10,735,027 10,735,027 11,772,515 -

Federal Funds 64,445 829,448 1,351,392 368,831 -

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPR0O07A
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Police, Dept of State

Agency Number: 25700

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Patrol Services Division

Version: V - 01 - Agency Request Budget
Cross Reference Number: 25700-002-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget :
All Funds 118,093,175 119,698,413 123,917,870 140,821,360
AUTHORIZED POSITIONS 525 461 461 539
AUTHORIZED FTE 520.36 459.50 459.50 507.25
DEBT SERVICE (Excluding Packages)
DEBT SERVICE
General Fund 575,650 575,850 575,850 -
TOTAL DEBT SERVICE (Excluding Packages)
General Fund 575,650 575,850 575,850 -
DEBT SERVICE (Current Service Level)
General Fund . 575,650 575,850 575,850 -
TOTAL DEBT SERVICE (Including Packages)
General Fund 575,650 575,850 . 575,850 -
TOTAL BUDGET
General Fund 109,163,477 108,709,788 112,407,301 128,680,014
Other Funds 9,440,903 10,735,027 10,735,027 11,772,515
Federal Funds 64,445 829,448 1,351,392 368,831
All Funds 118,668,825 120,274,263 124,493,720 140,821,360
AUTHORIZED POSITIONS 525 461 461 539
AUTHORIZED FTE 520.36 459.50 459.50 507.25

Agency Request
2013-15 Biennium

Governor's Recommended

Page

Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPRO07A
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POLICE, OREGON STATE DEPARTMENT of

II. KEY MEASURE ANALYSIS

KPM #1 Transportation Safety — Enhance transportation safety by reducing fatal, injury, and property damage crashes on state and interstate 2009
highways where the Oregon State Police (OSP) have primary responsibility.
Goal To reduce crashes statewide.

Oregon Context

OBM #45 PREVENTABLE DEATH Years of life lost before age 70 OBM #41 INFANT MORTALITY RATE Infant mortality rate per
1000 live births OBM #68 TRAFFIC CONGESTION Hours of travel delay per capita per year in urbanized areas

Data Source

The Oregon Department of Transportation Crash Analysis Unit provides information for crash analysis on state and interstate highway
systems. In addition we use a newly established, real time, Problem Oriented Policing database at the Patrol, Region, and Headquarters

level.
Owner Captain Michael Dingeman, Patrol Services Division, 503-934-0268
Number of crashes on highways where OSP has primary
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS

1. OUR STRATEGY

The mission of the Department of Oregon State Police (OSP) is to enhance livability and safety by protecting the people, property and natural resources of the
state. To realize the mission the Department objectives are to (1) Be There; (2) Prevent Harm; and (3) Support Oregon Communities. The Patrol Services
Division provides uniform police services throughout the state with primary responsibility for the protection of human life and property through crash reduction,
crime reduction, responding to emergency calls for police services and other transportation safety issues on Oregon’s rural state and interstate highways.
The goal of this performance measure is to enhance transportation safety by reducing traffic crashes that occur on state and interstate highways where the agency
has the primary responsibility of patrolling and responding to calls for service.

These programs include Hazardous Violation Enforcement, Impaired Driver Enforcement, Commercial Motor Vehicle Enforcement, Aggressive Driver

Enforcement and Occupant Protection. These programs are closely tied to ODOT Transportation Safety programs and often involve coordination with local law
enforcement.

The strategy includes implementation of an outcome based proactive philosophy of Problem Orientated Policing (POP) which focuses on bringing OSP, citizens,
and other stakeholders together to work as partners in addressing public safety issues. Local OSP Area Commands evaluate crash data, driving complaints and
other stakeholder input in their respective areas and identify those areas requiring focused attention to reduce crashes. The plans to reduce crashes in an identified

area include determining the prevalent causes of the crashes and then addressing those causes through enhanced enforcement, roadway engineering changes and
education efforts. '

2. ABOUT THE TARGETS

The 2010 target goal for this performance measure is based upon a 5% crash reduction from the three year average of 2006-2008. The 2011 target goal is
based upon a 5% reduction from the three year average of 2007-2009. The 2012 target goal is based upon a 5% reduction from the three year average of
2008-2010.
In preparation of this report it was learned that the reported crashes for calendar years prior to 2010 were not complete. The Oregon State Police learned
through the Oregon Department of Transportation Crash Analysis and Reporting Unit that the total number of crashes for each year has been under reported for
all Oregon highways. It was explained this was due to the method by which the Department of Motor Vehicles transferred. crash reports to the ODOT Crash

Analysis reporting unit. ODOT has corrected the “under-reporting” problem, and from 2010 forward the crash data will reflect all reported crashes. ODOT has
informed OSP that corrections for the years prior to 2010 will not be made for administrative reasons.

Page 10 of 61
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS

In addition to the under-reporting problem corrected by ODOT, another error was discovered during an audit of the report* on highway segments that OSP is
responsible for. It was discovered that the prior years reports omitted any crashes occurring on the on/off ramps of the OSP highway segments. This error was
corrected for 2010 data, but the actual data for the years prior to 2010 will not be corrected to include the on/off ramp crashes. Both of these under-reporting
problems have contributed to the crash reduction targets for 2010, 2011, and 2012 to be calculated lower than they should be; future targets will reflect more
realistic goals as they will be based on better data. ,

* Data Source - ODOT transportation Development Division Transportation Data Section Crash Analysis and Reporting Unit, Report # CDS160.

3. HOW WE ARE DOING

The 2010 goal was to reduce the total number of crashes by 5% from the 3 year average of 2006-2008. The actual number of crashes in 2010 was 7,650,
missing the crash reduction target by 758 crashes or 11%. Due to the under-reporting problems outlined earlier, no clear conclusions can be drawn regarding
the increase in the number of crashes from 2009 to 2010, or why the target was missed as the target would have been higher had the under-reporting not
occurred.

4. HOW WE COMPARE

The total number of fatal crashes on the total state highway system increased from 176 in 2009 to 180 in 2010, equating to a 2% increase in fatal crashes. The
total number of fatal crashes for all Oregon highways (city, county, state) dropped from 331 in 2009 to 292 in 2010, equating to a 12% reduction in fatal
crashes. The state highway system accounted for 19,733,374,827 vehicle miles traveled during 2010. This was a decrease of .39% from the 2009 total of
19,811,553,139. Source: ODOT 2010 State Highway Crash Rate Tables

5. FACTORS AFFECTING RESULTS
Each Area Command analyzes crash data provided by ODOT for their areas of responsibility . Driving behaviors are identified that are the leading causes of the
crashes for that particular highway segment. Enforcement plans are developed and implemented that focus on changing the driving behaviors in an effort to

reduce crashes. The Area Commands also work with ODOT and other partners on engineering and education efforts aimed at reducing crashes in those
areas.

There are other variables that affect crash rates that are outside the control of our enforcement, education and engineering efforts. Some of these factors include
the economy, adverse weather events, number of licensed drivers, and the changes in annual vehicle miles traveled.

8/14/2012 ' Page 11 of 61

35



POLICE, OREGON STATE DEPARTMENT of _ II. KEY MEASURE ANALYSIS

In 2010 thirteen (13) trooper positions and two (2) Sergeant positions were eliminated due to the loss of MCSAP (truck enforcement) funding. Shortfalls to the
Oregon’s General Fund have resulted in the loss of another forty-nine (49) trooper positions. These reductions, coupled with normal attrition, will impact the
Department’s ability to meet our targets in the future.

6. WHAT NEEDS TO BE DONE

The identified highway segments the Oregon State Police is responsible for need to be continually evaluated to determine the primary causation factors for
crashes. Enforcement, education and engineering plans need to be continually evaluated with this information to further reduce crashes.

The strategy for reducing crashes on these sections of highways will include efforts to increase patrol staffing, continue the partnership with ODOT and continue
the focus on the Patrol Services Division Priority Enforcement Programs that are intended to improve transportation safety.

7. ABOUT THE DATA
All highway segments have been identified where the Oregon State Police has primary responsibility. Crash data is collected, compiled and reported by the

Oregon Department of Transportation Crash Analysis Unit on a calendar year reporting cycle. The statewide crash numbers are summarized from these reports
and are the data used in evaluating this performance measure.

o6
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS |

KPM #2 Coverage — Reduce the percentage of calls for service where a trooper is unavailable to respond. 2009

Goal Enhance ability to respond to emergency calls and make rural and interstate highways safe.

Oregon Context OBM #41 — INFANT MORTALITY — Infant mortality rate per 1,000 live births OBM #45 — PREVENTABLE DEATH — Years of life
lost before age 70 (rate per 1,000) OBM #62 — OVERALL CRIME - Overall reported crimes per 1,000 Oregonians; a) Person crimes; b)
Property crimes; and ¢) Behavior crimes. OBM #63 —JUVENILE ARRESTS — Juvenile arrests per 1,000 Oregonians; a) Person crimes;

and b) Property crimes.
Data Source The Oregon State Police Computer Assisted Dispatch (CAD) system calls for service data files.
Owner Captain Michael Dingeman, Pétrol Services Division, 503-934-0268

.Percentage of emergency calls for service where no trooper
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS

1. OUR STRATEGY

The mission of the Department of Oregon State Police is to enhance livability and safety by protecting the people, property and natural resources of the

state. To realize the mission the Department objectives are to (1) Be There; (2) Prevent Harm; and (3) Support Oregon Communities. The Patrol Services
Division provides uniform police services throughout the state with primary responsibility for the protection of human life and property through crash reduction,
crime reduction, responding to emergency calls for police services and other transportation safety issues on Oregon’s rural state and interstate highways.

The Oregon State Police patrol staffing levels decreased significantly from 1980 up until the 2005-2007 biennium when the agency was authorized to hire an
additional 139 troopers. This performance measure is in keeping with meeting the agency objectives of Be There, Prevent Harm and Support Local Communities
by measuring how well the Department is doing at reducing the number of calls for service where a trooper is not available to respond.

A “call for service” is defined as calls that require an immediate response that are coded by our dispatch centers as careless/reckless driving, hazardous driving
complaints, driving under the influence of intoxicants, crashes, crimes in progress and officers request for assistance (backup).

The agency will continue to work towards obtaining and allocating the number of sworn personnel necessary to provide the patrol coverage that will have a
positive impact on this measure.

2. ABOUT THE TARGETS

During the 2007-2009 biennium the Department implemented a plan to hire an additional 139 troopers. This plan continued into the 2009-2011 biennium. In
anticipation of the additional troopers the Department set a goal of reducing the 2008 number of “No Trooper Available” calls for service by 40%, which
equates to a target percentage of 6.3%. Or more simply stated the Departments goal is to be able to respond to 93.7% of the calls for service, an
improvement from the 2008 percentage of being able to respond to 89.6% of the calls for service The percentage of calls where no trooper is available is
calculated by dividing the number of “No Trooper Available” calls by the total number of calls for service for that year.

3. HOW WE ARE DOING

The actual number of “No Trooper Available” calls increased from 14,840 in 2009 to 15,024 in 2010 after three consecutive years of decreases. This can be
attributed to the cessation in hiring and having to maintain trooper vacancies for budget savings.

8/14/2012 Page 14 of 61
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS

4. HOW WE COMPARE
No comparisons available at time of report.
5. FACTORS AFFECTING RESULTS

During the 2010 Special Session, 13 trooper positions were eliminated due to the loss of MCSAP (truck enforcement) funding. An additional 49 trooper

positions were eliminated for the 2011-2013 biennium. These reductions, coupled with normal attrition, will impact the Department’s ability to meet our targets
in the future. '

This is the primary cause for the increase in “No Trooper Available” calls. The agency expects this trend to continue until the Department is able to fill trooper
positions that are currently vacant.

The performance measure outcomes are impacted by the staffing levels at offices, the hours of coverage the office is able to provide, and the location of a trooper
in proximity to a call for service.

6. WHAT NEEDS TO BE DONE

The Oregon State Police will continue to work towards identifying funding mechanisms that will allow the hiring of troopers needed to meet service delivery
expectations of the public.

7. ABOUT THE DATA

The data for this performance measure is collected and reported from the Computer Aided Dispatch Center within the agency Command Centers (dispatch)
that meet the definition for “calls for service and “no patrol available.”

Each call for service that is received by the State Police Command Centers is coded by the “dispatcher” to identify the type of call. Each call also receives a code
by the “dispatcher” indicating how the call was handled and the result. When a call for service is received and a trooper is unavailable to respond, the dispatcher
will clear the call as “No Patrol Available”, these are the calls for service that are counted for purposes of this measure.

Page 15 of 61
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS |

KPM #3

Criminal Apprehension/Detection - Increase the percentage of traffic stops resulting in an arrest or criminal citation. 2009

Goal

The 2009 objective is an increase of criminal arrests resulting from a traffic stop by 10 percent.

Oregon Context

OBM #62 — OVERALL CRIME - Overall reported crimes per 1,000 Oregonians; a) Person crimes; b) Property crimes; and ¢) Behavior
crimes.

Data Source

Oregon State Police Computer Assisted Dispatch (CAD) data

Owner

Captain Michael Dingeman, Patrol Services Division, 503-934-0268

Percentage of traffic stops resulting in an arrest or criminal
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1. OUR STRATEGY

The mission of the Department of Oregon State Police is to enhance livability and safety by protecting the people, property and natural resources of the state.
To realize our mission, the Department’s objectives are to (1) Be There; (2) Prevent Harm; and (3) Support Oregon Communities. The Patrol Services

8/14/2012
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS

8/14/2012

Division provides uniform police services throughout the state with primary responsibility for the protection of human life and property through crash reduction,
crime reduction, responding to emergency calls for police services and other transportation safety issues on Oregon’s rural state and interstate highways. A
primary objective of the Patrol Services Division in support of the agency mission is to promote transportation safety on Oregon’s highways. This is
accomplished through high-frequency contacts which include violations of traffic offenses, assisting motorists, and any other law enforcement encounter. Crimes
of many types have a transportation component which may come to the attention of a trooper while engaged in patrol. The agency has promoted a philosophy
within the Patrol Services Division of disrupting and dismantling all forms of criminal activity occurring on Oregon’s state and interstate highways through patrol
enforcement. This includes but is not limited to; the apprehension of fugitives and felons, detection of weapons violations, recovery of stolen vehicles and
property, detection of identity theft crimes, the apprehension of narcotics traffickers, acts of terrorism, unlawful possession of explosive devices, counterfeit
merchandise, and the identification of proceeds and instrumentalities used to facilitate and/or further criminal activity. State troopers are expected to frustrate
criminal endeavors while protecting the civil rights of all citizens. The apprehension of criminal offenders through routine contacts further prevents other crimes
from being committed. State Police Criminal Division detectives often respond to these contacts to assist with furthering the investigation and identifying criminal
organizations. The goal of this performance measure is to increase the detection and apprehension of people that are engaged in criminal activity when utilizing
Oregon’s transportation system. The Oregon State Police has implemented an outcome based proactive philosophy of Problem Orientated Policing which
focuses on bringing the agency, citizens, and stakeholders together to solve public safety issues. This process is used to identify those highways and interstates
that are most susceptible to use by criminal offenders and/or where repeated incidents are occurring that have related characteristics (behavior, location,
people, and time) that concern a community and fall within the mission and jurisdiction of the agency.

2. ABOUT THE TARGETS

The 2010 goal was to increase the percentage of traffic stops resulting in an arrest or criminal citation to 2.7 percent of all traffic stops. The performance

measure targets report this increase as a ratio of arrests and criminal citations compared to the total number of routine contacts. The total number of arrests and
criminal citations for each year is divided by the total number of routine contacts for that year to determine the actual percentage. The target percentage was.
calculated by increasing the 2008 arrests and criminal citations (5,892) by 10 percent (589) and dividing that result by the total number of routine contacts for
2008 (237,474). The resulting target percentage of traffic stops resulting in an arrest or criminal citation is 2.7 percent. The actual percentage for 2008 was 2.5
percent. The goal of increasing the number of arrests and criminal citations stemming from routine contacts was initially based on anticipated hiring of additional

troopers, the efforts the agency has placed on enhanced training to improve skills at detecting criminal activity during routine contacts, and providing supportive
resources such as narcotic canines.

3. HOW WE ARE DOING

There were 7371 arrests or criminal citations issued out of 285,091 routine contacts in 2010. In comparison, there were 5892 arrests or criminal citations
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POLICE, OREGON STATE DEPARTMENT of II. KEY MEASURE ANALYSIS

issued out of 237,474 routine contacts in 2008. The total number of arrests or criminal citations increased by 25% between 2008 and 2010. The percentage
of routine contacts resulting in an arrest or criminal citation in 2008 was 2.5 percent compared to 2.6 percent in 2010. While the target percentage of 2.7
percent was not realized, this KPM should still be considered successful. The Department fell short of realizing this KPM by only 326 arrests.

4. HOW WE COMPARE
No comparisons available at time of report.
5. FACTORS AFFECTING RESULTS

The actual number of troopers working for the previous four year period as of December of each year had steadily increased from 248 in 2007 to 307 in 2008
to 327 in 2009 then back down to 307 in 2010. While actual trooper strength dropped to 307 by the end of 2010 it remained around 322 troopers for most

of the year and was as high as 331. Of the 322 troopers actually working the road for most of 2010, all but approximately 15 were on solo patrol for most of
the year. As was anticipated when this KPM was created, with the hiring of additional troopers the number of routine contacts would increase as well as the
number of routine contacts that result in criminal activity being detected. The above mentioned hiring of additional troopers was reflected in the performance
outcomes when 47,617 more motorists were contacted in 2010 than 2008 and 1479 more criminals were arrested. The reason trooper strength significantly
impacts this KPM can also be understood when examining calls for service. There were 201,597 calls for service in 2008 compared to 211,049 in 2010. With
the amount of calls for service remaining relatively stable between 2008 and 2010, additional troopers patrolling the highway give troopers the ability to focus
on proactive patrol time which is where most of the agencies criminal arrests occur. When troopers are responding to other calls for service their proactive

patrol time is significantly decreased as well as the amount of time a trooper can dedicate to conducting a thorough traffic stop where they uncover criminal
activity.

The hiring of additional troopers and the developrhent of the canine program enhanced the Patrol Division’s ability to conduct searches that can result in the
apprehension of criminals; which positively contribute to the Department’s progress towards meeting this KPM. As new troopers are hired and the number of
routine contacts increase, there are several factors that may impact a troopers ability to confirm or dismiss a “reasonable suspicion” that the person stopped is
engaged in criminal activity. The two main factors a trooper has to consider before requesting consent to search a vehicle is the availability of “cover” officers (an
officer should have another officer present to insure officer safety while searching) or the availability of a drug detection canine. Criminals often use very
sophisticated concealment devices to hide their contraband (i.e. drugs, weapons, explosives, forged documents). If a person refuses to allow a trooper to search
their vehicle, and a drug detection canine is readily available to respond, the dog is walked around the vehicle. If the canine “alerts” to the presence of a controlled
substance, a “probable cause” search of the vehicle can be conducted. This gives the agency the ability to apprehend criminals that otherwise would have been
released once the person denied the consent to search. If there are no “cover” officers or canine unit available the trooper would normally not request to search
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the vehicle and would allow the motorist to continue on their way.

Another factor that contributes to the ability of troopers to detect criminal activity during routine contacts is their tenure and experience level. The hiring of
additional troopers between 2008 and 2010 and their subsequent development into well rounded troopers on solo patrol was also reflected in the criminal
apprehension statistics. In addition to routine contacts and total criminal arrests increasing, the rate of how many criminals arrested per traffic stop also

increased. This increase can be attributed to the younger tenured troopers developing, along with the emphasis the Department placed on transforming the CAPE
(Criminal Apprehension through Patrol Enforcement) philosphy into more of a formal program. In 2008 the Department assigned a field Sergeant to oversee the
CAPE activities of the Department. As part of the transformation, the field Sergeant worked to develop formal training for supervisors, coordinate CAPE

activities amongst state, local, tribal and federal agencies, and helped to develop standardized criminal apprehension training that was delivered to field troopers
during 2010. The CAPE training was given to all Patrol troopers and superviéors during the biennial in-service. This training focused on a vériety of topics
including search and seizure, case law, trends, patrol strategies, and emphasized criminal apprehension as a priority of the agency. Because the field of criminal
apprehension is highly technical and ever changing, the training between 2008 and 2010 has allowed our troopers to become increasingly efficient in apprehending
criminals by providing the most up to date information and skills necessary to differentiate between criminals and the average motoring public. Detecting criminal
activity during routine contacts is a skill that is developed through training and experience. As a trooper gains more experience they are better able to differentiate

what are normal behaviors and characteristics displayed by the general motoring public compared to the behaviors and characteristics displayed by those people
engaged in criminal activity.

During the 2010 Special Session, 13 trooper positions were eliminated due to the loss of MCSAP (truck enforcement) funding. Additionally, continued shortfalls

to Oregon’s General Fund have required the agency to sustain significant cuts resulting in the loss of another 49 positions bringing the total positions lost in 2010 to
62. .

6. WHAT NEEDS TO BE DONE
The agency will continue promoting the philosophy that every trooper be vigilant and observant of any characteristics or behaviors that may lead to the
detection of criminal conduct on every routine contact. The agency will need to continue providing criminal related training of all types to enhance those

skills. Providing this training may be difficult due to current budget reduction scenarios. In-service training where CAPE training is normally delivered has been
cancelled during the 2011-13 biennium due to budget reductions. Patrol staff will work to deliver needed criminal apprehension training to the field.

7. ABOUT THE DATA

The data for this performance measure is collected and reported by the Oregon State Police Command Centers (dispatch). Each time a trooper makes a
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routine contact (i.e. traffic stop, motorist assist) the incident is cleared with a code in the Computer Aided Dispatch (CAD) system declaring the outcome of the
contact (i.e. warning, citation, arrest, cite & release). Any routine contact that is cleared with a “lodged in jail” or “cite & release — crime” code is counted for
purposes of this measure (Driving Under the Influence of Intoxicants not included).
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