
PREPARING TO LAUNCH A SECTOR PARTNERSHIP

This worksheet is for core team members to use as they identify the key actions, roles and responsibilities for creating new 
sector partnerships. 

Who are or could be employer chairs, individuals who could help convene other sector employers for a launch 
meeting? Remember to focus on ‘civic entrepreneurs’; a certain kind of leader who not only has decision-making 
authority at his or her business but who also understands that the long-term success of his/her company is linked 
to the broader prosperity of the community.

Who are or could be employer participants from the sector that would be invited to a launch meeting? Which 
sub-sectors, and which employers within those sub-sectors, should be invited? 

What else do we need to know about this sector and its leading employers in order to be effective in launching a 
new sector partnership? 

What commitments will the core team make to launch a sector partnership? Who is or will be part of a regional 
convening team, responsible for providing administrative support and communications for the partnership? 
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Target Sector: ________________________________


