
Oregon Workforce Investment Board Meeting Minutes 
Location: Linn County Fair & Expo 3700 Knox Butte Rd Albany, OR 97322 

Date: June 21, 2013 
Time: 1-4pm 

Type of meeting: Oregon Workforce Investment Board (OWIB) 

OWIB Staff:  
Note Taker: Yolonda Garcia 
Attended: Agnes Balassa, Alan Unger, Barbara Rodriguez,  Jessica Gomez, 

Ken Madden, Marvin Revoal, Megan Helzerman, Rosie Pryor, 
Susan Brown, 

Others Attending: Chuck Forster, Clay Martin, Greg Malkasian, Jim Fong, 
Jordana Barclay, Karen Goddin, Karen Humelbaugh, Kim 
Freeman, Krissa Caldwell, Laura McKinney, Melissa Leoni, 
Paul Hill, Rachel Soto, Shalee Hodgson,Tim McGann, Tom 
Erhardt, Tony Frazier,  

Guest Speaker: Randy Bower-PFM, Heidi Patterson-PFM, Audrey Theis, Jo 
Isgrigg, Kim Parker, Heather Ficht  

Workforce Policy Cabinet Carol Lamon, Stephaine Parrish Taylor 

Unable to Attend: Barbara Byrd, Camille Preus, Cheryl Roberts, Claire 
Spanbock, Dave Baker, Dave Baker, Jess Gamez, Kate 
Wilkinson, Lori Luchak, Rep. John Huffman, Rep. Michael 
Dembrow, Sen. Diane Rosenbaum, Sen. Larry George, Susan 
King  

 
 
 
 
OWIB Chair Rosie Prior opened the meeting and requested public comment.  No public 
comments were made.  
 
Announcements-Rosie Pryor 
 

• Orientation/Retreat: We are in the process of organizing an OWIB orientation/retreat 
for all board members (new and standing) on September 20, 2013.  The orientating will 
be held during the morning with the OWIB board meeting taking place during the 
afternoon of September 20, 2013.   

 
• Departing Members: The OWIB extended a special “Thank You” to Cam Preus, 

Commissioner Oregon Department of Community Colleges and Workforce Development 
and Laurie Warner, Director Oregon Employment Department.  Cam and Laurie are both 
moving on and will no longer participate in the OWIB. 

 

Call to Order 
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• Welcome New Members: The OWIB welcomed new members Jessica Gomez - Founder 
and CEO of Rogue Valley Microdevices, Inc. and Barbara Rodriguez - Senior 
Professional in Human Resources Sulzer Pumps 

 
Announcements - Agnes Balassa 
 

• State Investment in Workforce Innovation: It appears that $7.5 million of the $10 
million requested in the Governor’s Recommended Budget for workforce innovation will 
be approved by the legislature.  The $2.5 million is on the Governor’s “buyback list” for 
2014, if the revenue forecasts are sufficiently strong to warrant additional requests for 
investment from the legislature..   

 
• OWIB Member Recruitment: Three potential business members are currently working 

through the application process in September.  The Governor’s Office is working to fill 
the fill the non-profit and youth positions that are vacant as well, but the biggest gap is in 
business membership.  Alan Unger commented that he has never seen Senator Larry 
George at an OWIB meeting and would like to request that the Senator begin attending 
the meetings.  Agnes suggested that legislative membership should be discussed after the 
end of the session. She noted that positions were appointed by leadership in the House 
and Senate.   

 
Approval of Past Meeting Minutes 
A motion was made by Alan Unger and seconded by Marvin Revoal and unanimously carried to 
approve the minutes from the May 3, 2013 meeting. 
 
 
 
 
In April, 2013, the state agencies that house workforce programs (Community Colleges, and 
Workforce Development, Employment and Human Services) and the Department of 
Administrative Services (DAS) agreed to jointly fund a contractor to provide expert 
recommendations to guide the implementation of the workforce strategic plan goals. DAS issued 
a request for proposals for professional service consulting to lead a team of policy advisors, 
agency directors, and members of state and local workforce investment boards, to develop a plan 
for the workforce system redesign and resulting implementation the plan. The Public Finance 
Management Group (PFM) was awarded the contract and began work on May 15, 2013. 
 
Randy Bauer and Heidi Patterson of The Public Finance Management Group (PFM) presented 
and over view of the State of Oregon Workforce System Redesign project plan.  Highlight of the 
plan include the following: 
 
 The three primary goals of the Strategic Plan include the following: 

1. Meeting OWIB Recommendations 
2. Reducing the Transactional Costs of Doing Business 
3. Integrating Service Delivery 

 

Action: Work plan for Greater Alignment and Integration of The Workforce System 
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 Overview of Project Processes 
Data Review, Benchmarking and Best Practices 
Interviews with Executive Leadership, Site Visits, Staff Interviews and Stakeholder Input 
Performance Metric and Organizational Analysis 
Customer Service Evaluation 
High-Level Findings, Research and Analysis 
Findings and Recommendations 
Implementation Workshop and Communications Plan 
 

 Project Timeline 

 
 

 Initial Project Task – Comprehensive Project Plan 
The PFM Team will facilitate the development of a detailed Project Plan that will include 
the following: 

o Key Activities 
o Key Challenges 
o Milestones 
o Deliverables 
o Communication and Project Reporting Methods (including external stakeholders) 
o Project Approach 
o The Project Plan will be developed collectively with feedback and refinement 

from Executive Leadership and OWIB. 
 Comprehensive Project Plan Deliverable Due Dates 

 
The OWIB discussed the expected outcomes at the end of PFM’s work.  Alan Unger asked what 
the OWIB would receive at the end of the project. Randy Bauer stated that the board would 
receive a plan for aligning Oregon’s workforce system.  The goal is a system that is more 
efficient and aligned toward the achievement of state plan goals.  Marvin Revoal commented that 
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at the end of the project he hopes to see something more substantial than what Oregon already 
has in place and something that will encourage progress.  He noted that he was looking for 
concrete and actionable items. Alan Unger suggested that entrepreneurship be included in the 
analysis in some form.   
 
Rosie Pryor asked for comments from the state agencies involved in letting the contract.  Karen 
Humelbaugh with Community Colleges and Workforce Development stated that her agency is 
excited and looking forward to the final products and so far it has been a good process.  
Stephaine Parrish Taylor from the Department of Human Services stated that her agency was 
impressed with the diversity of the requested information and felt the project research will give a 
good view of the current state of the workforce system.  
 
A motion was made by Megan Helzerman and seconded by Alan Unger and unanimously 
carried to approve the PFM project plan. 
 
 
 
 
Sector Strategies and How State WIBs Have Supported Them-Shalee Hodgson 
Shalee Hodgson provided a short over view of Sector strategies.  The OWIB prioritized sector 
strategies as one of three initiatives to achieve better results for Oregon’s job seekers and 
companies.  
 
In order to help OWIB better identify the opportunities to support the implementation of 
sector strategies, CCWD contracted with Audrey Theis of Key Links and Jo Isgrigg at Oregon 
Healthcare Workforce Institute.  Both Audrey and Jo provided presentations regarding their 
industry sector.  Below are the highlights of the presentations: 
 
Manufacturing- Audrey Theis 
 Facts about manufacturing in Oregon 

Oregon’s manufacturing sector is diverse 
Oregon’s manufacturers are small 
Manufacturing has a larger portion of workers in high-wage jobs 
Expect many manufacturing job openings 
Projected job openings primarily through replacement/retirements 
All regions will have job opportunities 

 Is Oregon prepared? 
Do we have the policies and programs in place to provide our manufacturers the 
skilled workers they need to grow and compete?  

 Scan of Workforce Challenges 
Changing nature of work: Automation and technology are driving up productivity and 
requiring fewer workers; remaining jobs require higher skills.  
Skills gap is widening: 82% of manufacturers nationally report a moderate-to-serious 
skills gap in skilled production. 
Poor work readiness skills: Three greatest hiring challenges: lack of technical skills, 
lack of work experience and lack of soft skills/work ethic. 
Career training and apprenticeships have declined:  Investment in career training are 

Information: Current Status of Sector Implementation 
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low; emphasis has been on four-year college attainment. 
 Oregon-Unique challenges 

20+ different trade association/business organizations with manufacturing workforce 
agenda 
No aggregated business voice regarding priorities for workforce strategies and/or 
investments 
No Governor’s Competitive Council on Manufacturing (to integrate economic and 
workforce issues) 
Business Oregon Key Industries: (4 of 5 are manufacturing-related, but none is labeled 
“manufacturing”)  
Oregon Business Council Clusters: (12 of 23 are manufacturing-related, but only one 
is labeled manufacturing) 

 Six regions targeted manufacturing 
 Common Strategies 

Working with employers to initiate work experience, OJT and apprenticeship 
programs 
Collaborating with Employment Department to promote the National Career 
Readiness Certificate (NCRC) and NCRC Plus 
Partnering with community colleges to identify and train individuals in high-demand 
occupations  
Outreaching to schools to inform students about the changing nature of manufacturing 
and career opportunities/wage potential. 
Exploring industry certifications as tools for validating skills.  

 Potential Role for the OWIB in Support of Local Manufacturing Sector 
Strategies 
INFORMATION BROKER 
Serve as a clearinghouse for local/regional sector strategy initiatives 
Encourage and share (cross-pollinate) ideas and effective practices  
Host statewide manufacturing webinars as a vehicle for information exchange  
Host an annual manufacturing workforce summit  
ADVOCACY 
Promote the benefits of industry-based certifications as third-party validation of skills.  
Advocate for competency-based instruction (not seat time) and accelerated models of 
instruction.  
Expand STEM skill development, both in-school curriculum (Project Lead the Way) 
and extra-curricular (FIRST Robotics) 
Support consortia models of small manufacturers to address workforce issues.  
OVERSIGHT 
Use sector strategies to play an active role in aligning workforce development 
priorities with education reform and with the state's economic development strategies/ 
priorities. Key players: 
State agencies that have staff delivering services at the local level  (long-term, system 
integration) 
Community Colleges and K-12/Perkins CTE 
Economic development partners, state and local  
Develop and monitor key metrics for sector strategy implementation – what does 
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success look like? 
FUNDING 
Support for a long-term commitment of resource (from more than WIA), to fund 
system integration and staff development capacity. Resources and staffing capacity 
limits have been the greatest limitations.  
Funding Initiatives: 
Re-Fund the Back to Work Oregon Initiative 
Reinstitute the Employer Worker Training Fund   
Launch a “Summer Jobs in Manufacturing” program for high school students  

 
 
Healthcare- Jo Isgrigg 
 Employment in Oregon’s Health Care Industry 

Healthcare accounts for 10% of Oregon nonfarm labor market 
 Average annual employment is Oregon’s health care industry is on the rise 
 Health care has the most job vacancies by industry on Oregon 
 Economic Contributions of Oregon’s Health Care Workforce 

Oregon’s health care industry contributed a total of 325,528 jobs, or 14% of the state’s 
job market, in 2008 through direct, indirect and induced employment.  
In 2008, the total value-added contribution to the state’s GDP by the health care 
workforce was nearly $23.3 billion, or roughly 14% of the state’s GDP.      
Oregon’s health care workforce contributed an estimated $1.98 billion to state and 
local taxes in 2008. 
In 2011, on average one physician contributed 23 direct, indirect and induced jobs to 
the state’s labor market. 

 Oregon’s Future Health Care Workforce Demand 
The OED projected 76,000+ additional health care workers will be needed between 
2010 and 2020. 
36% of RNs and 40% of LPNs are 55 years of age or older. 
Oregon’s growing and aging population. 
This number does not include the professional, financial, analytical and technology 
workers needed by the health care industry. 
Health care reform is changing the roles of health care providers and the impact on 
workforce demand is evolving. 
Beginning January 2014, an estimated 400,000 more Oregonians will have access to 
health care coverage 

 Challenges: A Dynamic Health Care Environment 
Health system transformation focuses on improving health, increasing the quality, 
availability and continuity of care and reducing the cost of care through an integrated 
and coordinated health care system. 
The health care industry is being asked to do things never done before: 

o Create new roles for health professionals 
o Have the right number and mix of health professionals in place 
o Incorporate new workforce competencies  
o Work in new ways with each other and with patients. 

 Challenges: Employer-Identified Competencies 
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Interpersonal Skills 
o Cultural competency 
o Interdisciplinary collaboration 
o Etiquette in a technology-rich environment 
o Customer service 
o Conflict resolution 
o Treating patients with mental health concerns  

Technical Skills 
o Writing 
o Charting 
o EPIC/HIT and computer skills 
o Data mining and translation into better outcomes 

Management Skills 
o Systems thinking 
o Lean practices/efficient, quality care 
o Project management 
o Critical thinking 
o Handling meetings 

Financial 
o Understanding budgets 
o Understanding of reimbursement and payment structures 

 OWIB Role in Support of LWIBs and the Health Care Industry 
Serve as a convener with LWIBs, health care industry and health policy leaders to 
coordinate and align health care workforce development strategies and collaborative 
efforts. 
Serve as a clearinghouse and disseminate information on best practices and state health 
and education policy issues impacting the health care workforce. 
Raise the profile of WIBs and support LWIB sector strategies.  
Advocate for funding 

 
Local Presentation on Sector Strategy Implementation-Kim Parker and Heather Ficht 
Kim Parker from Workforce Investment Council of Clackamas Counyt and Heather Ficht from 
Worksystems, Inc. provided a short overview on sector strategies from the local perspective.  
Kim and Heather shared information regarding what has been done in their areas to implement 
sector strategies.   
 
 
 
Table 1 

• Ask the governor to convene two summits – one for manufacturing and one for 
healthcare to bring together employers statewide to work together related to issues facing 
those industries 

• OWIB members feel that their role is to provide advice and input but that they are not 
there to do the heavy lifting 

Action: Determining How OWIB Will Support Sector Strategies 
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• Members felt like the OWIB should be making recommendations to the governor about 
education funding and increasing funding for CTE in particular 

• The Employer Workforce Training Fund should be reinstituted/funded 
• Members want to know what the locals would find valuable from the OWIB 
• Unclear about the actual role of the OWIB 
• Why is the workforce system investing time and effort into filling jobs at places like Wal-

Mart? Federal and State Workforce funds should be used to target jobs above entry level 
as well as focusing on retention and soft skills 

• The system should focus on communication, coordination and reducing duplication of 
effort – there should be flexibility about how this is implemented locally 

Table 2 
• Technical assistance particularly with small boards convening clearinghouse 
• Focus on the foundation skills 

o Skills/competences (soft skills) 
o Knowledge 
o Education for everyone k-20 

• Innovative Employer engagement comprehensive plan with education  
• Maximizing multiplier plan 

o Seamless systems 
o Comprehensive engage  

Table 3 
• Speak in aggregate to one manufacturing voice, OWIB to help convene and facilitate 

develop clear message.   
o Information advisory 
o System coordination 
o ID co\ross kills between sectors 
o Consolidate to get a single voice 
o Process vs. product-change the image of manufacturing 
o Conviening function 
o Information & advocacy 
o Systems coordination 
o Forming the message/agenda/vision 

• More accountability for progress 
o Emerging workforce  
o Build staff capacity 
o Improve cross program work 

• Take Audrey’s slide “to do’s” and work with manufacturing partners /associates   
• Identify & address issues including but not limited to “pass the drug test” 
• Slow response time of community colleges 
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• Advocate for streamlining academic constraints 
o 2yr degrees but student can get key industry skills in much shorter time 
o Alignment with education reform so students get work/career readiness-real skills 

connected to sectors.  Use CIS connection.  
o Connect OWIB & OEIB to effectively incorporate work readiness 

outline/proficiency in joint required achievement impacts 
o Measure for success-business, especially manufactures have improved talent pool  
o Fill the gap of the upcoming surge of retiring workers.   

Table 4 
• Advocacy is one of the highest priorities  
• OWIB can create accountability to make sure we are making progress 
• Take a look at the emerging workforce 
• Supporting funding efforts to better integrate statewide systems and staff capacity  

 
 
 
Due to time constraints, this topic was not discussed and will be carried over to the next OWIB 
meeting on September 20, 2013. 
 
 
 
System Innovation   
The committee chair has met with Governor’s staff and efforts to reconvene the committee to 
discuss next steps are in development. 

 
Sector Strategies 
Alan Unger has taken on the role of Committee Chair.  The Sector Strategies committee last 
met on June 13, 2013, minutes for the meeting were provided in the June 21, 2013 OWIB 
packet. 

 
Certified Work Read Communities 
The CWRC/NCRC Committee has not formally met since the last OWIB meeting. 
However, beginning in July, the Committee will begin meeting on a bi-monthly basis on 
the third Tuesday of every other month from 3:00 – 4:30pm. The first meeting on this 
schedule will be July 16th. 

 
Green Jobs Council 
The Green Jobs Council has been on hiatus during the legislative session. The committee 
will convene after the session to determine whether legislative actions have an impact on 
Green Jobs and consider next steps. 

 
Meeting adjourned at 3:59pm. 

Action: Selecting a “Report Card” Format 

Committee Reports 
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