
 Voluntary tool 
 Locally-initiated 
 Addresses instream and  

out-of-stream needs 
 Conducted in partnership with  

state agencies 
 Must adhere to IWRS guiding 

principles & existing state laws 
 Protects existing water rights 
 Builds upon the foundation of  

state-adopted basin programs 
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Background 
In August 2012, the Water Resources Commission adopted Oregon’s first Integrated Water Resources Strategy 
(IWRS).  It contains more than 40 recommended actions, one of which is aimed at encouraging communities to 
take a place-based and integrated approach to water resources planning.  The Water Resources Department has 
released a set of planning guidelines to support such efforts across the state. 
 
The concept of place-based planning was developed with support and guidance from the IWRS Policy Advisory 
Group, which consisted of 18 citizen members who represented a wide range of interests and diverse 
perspectives.  Place-based planning will help communities understand and meet Oregon’s instream and out-of-
stream water needs at regional, basin, or watershed level. 
 
Why Take a Place-Based Planning Approach? 
Although every river basin in Oregon is unique in terms of widely varying ecological issues, community values, 
and economics, every place has its water challenges that, if left unaddressed, will likely increase in the future. 
Failing to address these challenges can impair the quality of life for Oregonians and hinder communities from 
reaching their economic, social, and environmental potential. Water challenges cannot be adequately addressed 
using a piecemeal, uncoordinated approach. Solutions must be holistic and coordinated so that partners are not 
working at odds with one another. 
 
Oregon communities can use a place-based, integrated water resources planning approach to achieve that level of 
coordination, by collaboratively developing a shared vision for the future, and anticipating and addressing specific 
water-related challenges. Such planning gives those who live, work, and play in a community and who care deeply 
about it a stronger voice in their water future, which in turn will provide a pathway for building the political and 
public support needed for water resources projects (instream and out-of-stream).  Communities that undertake a 
place-based planning approach to water can help inform statewide efforts, including providing data and input to 
future iterations of the statewide IWRS.   
 
Planning Guidelines Now Available  
The planning guidelines, released February 2015, were developed through 
a series of stakeholder workshops, public input, and assistance from several 
natural resource agencies.  The Water Resources Department also 
examined regional water planning approaches occurring in neighboring 
states.  
 
The guidelines were released in draft form to allow for suggestions and 
adjustments that may be made during 2015.  Five steps are outlined in the 
guidelines and describe elements to consider for building a collaborative 
process, characterizing water-related issues, quantifying existing and future 
water needs, developing a suite of solutions, and lastly, adopting and 
implementing the plan.  By releasing these guidelines now, our hope is that 
a given place will have time to pilot test these guidelines and provide 
productive feedback to agencies and the Water Resources Commission.  The 
Commission will decide whether a plan adheres to the guidelines and goals 
and objectives of the Integrated Water Resources Strategy. 

PLACE-BASED PLANNING IN OREGON 
A  V O L U N TA R Y  TOO L  F O R  M E E T IN G I N S T R E AM  &  OU T - OF - S T R E A M N E E D S 

 



Planning 
Feasibility  

Studies 
Project Finance & 
Implementation 

Place-based planning is a not a regulatory program.  This type of planning is voluntary, and as such, local 
partners are the ones who initiate the effort and convene the process.  The planning guidelines encourage 
partners to involve diverse interests in order to balance and integrate a range of perspectives representing water 
quantity, water quality, and ecosystem needs.  State agencies play a role as well, providing data and information, 
and generally, offering support, advice, and direction throughout development of a place-based plan.   
 
Seeking Additional Resources during the 2015 Legislative Session 
Senate Bill 266 was introduced during the 2015 Legislative Session to provide the resources needed to carry out 
place-based planning initiatives across Oregon. The Department is seeking two additional staff and $750,000 in 
grants to provide technical assistance that can further place-based integrated water resources planning efforts 
across the state. 
 
Place-based planning is part of a larger portfolio of 
legislative requests that includes grants for 
feasibility-level analysis and funding for project 
implementation. The Governor has proposed an 
additional $2 million in lottery bonds for feasibility 
study grants and increased staffing capacity to 
oversee and administer this grant program.  
 
The state is also pursuing project finance and 
development tools.   This includes recapitalizing the 
Water Supply Development Account and the Water 
Supply Fund. If approved, $17.25 million in lottery 
bonds for grants and loans for water projects would 
be made available. Another package would 
recapitalize the Water Development Loan Fund with 
$30 million using dedicated general obligation bonds 
for the purposes of financing water development projects.   
 
Additional Information 
The Department maintains a public mailing list to provide updates regarding various implementation efforts 
occurring under the Integrated Water Resources Strategy.  To stay informed of place-based planning updates, 
grant and loan opportunities, and other announcements, please consider joining our e-mail lists.  Relevant online 
links are provided below. 

 
 Subscribe to IWRS Announcements 

http://listsmart.osl.state.or.us/mailman/listinfo/iwrs   
 

 Place-Based Planning Guidelines 
http://www.oregon.gov/owrd/LAW/docs/IWRS/2015_February_Draft_Place_Based_Guidelines.pdf   
 

 IWRS Project Website 
http://www.oregon.gov/OWRD/pages/law/integrated_water_supply_strategy.aspx 

 
 Subscribe to Grant and Loan Announcements 

http://listsmart.osl.state.or.us/mailman/listinfo/water_development  
 

Staff Contact 
Alyssa Mucken, IWRS Coordinator 
Phone:  503-986-0911 
Email:  alyssa.m.mucken@wrd.state.or.us 
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