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Consolidation with Hillcrest Youth Correctional Facility in Salem: Hillcrest will close in June 2017 and all
of its youth, staff, and programs will move to MacLaren. (FAQ about this project)

e Current status: Planning stage

e Projected completion: June 2017
Building new living units: We are building six new living units on the east end of campus. The units will
feature single rooms and will house up to 16 youth in each building.

e Current status: Under construction

e Projected completion: Late spring 2017
Remodeling Grover Cottage: We are fulling renovating this living unit to bring it more in line with our
agency’s focus on positive human development.

e Current status: Under construction

e Projected completion: Late summer 2016
Improving existing living units: We are making smaller improvements to the other existing cottages,
including new paint, flooring and other interior changes.

e Current status: Under construction

e Projected completion: June 2017
Intake and health clinic remodel: We are remodeling the clinic to create a more secure, yet more
normal environment, more like a regular doctor’s office. It also will include a new intake area to work
with youth when they first arrive at OYA.

e Current status: Design complete; seeking construction bids

e Projected completion: Spring 2017
Updating Thayer Treatment Mall: This previously-empty building will receive new plumbing, carpet,
paint, and other updates to become a new Treatment Mall that provides programming for youth.

e Current status: Design complete; seeking construction bids

e Projected completion: Early 2017
Other upgrades: We are completing several maintenance- and security-related improvements, including
replacing the sewage plant and installing new digital cameras across campus to increase youth safety.

e Sewage plant improvements: In design; to be completed late fall 2016

e Security cameras: Ongoing; to be completed June 2017


http://www.oregon.gov/oya/TYP/ConsolidationFAQPublic050616.pdf

