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Facility Services

Program Description

2013-15 AGENCY REQUEST BUDGET ORGANIZATIONAL CHART

Youth Correctional Facilities
MacLaren
Hillcrest
Rogue Valley
North Coast
Oak Creek/Transition Program
Eastern Oregon -
Tillamook

Re-Entry Facilities
RiverBend
Camp Florence
Camp Tillamook

Maintenance Services
Health Services
Education/Vocation Services

Facility Services
879 POS / 840.83 FTE

Director’s Office
Office of Minority Services
Professional Standards Office

Community Resources Unit

Information Systems
Juvenile Justice Information System (JJIS)

Treatment Services

Business Services
Agency-wide

Program Support
106 POS /106.00 FTE

Community Programs
Residential / Foster Care
Individualized Community Services
Parole Services
Probation Services
Interstate Compact

County Programs
County Diversion
Juvenile Crime Prevention Basic Services
Youth Gang Services

Community Services
141 POS /138.75 FTE
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FACILITY SERVICES

Purpose

Facility Services provides secure environments that ensure public safety while holding youth offenders accountable and providing opportunities for
reformation in safe environments. The agency operates 10 facilities located across the state. These facilities promote youth offender accountability,
victim and community restitution, and treatment and education and vocational opportunities in support of youth offender reformation for those youth
who would represent an unacceptable risk to the community in a less-restrictive environment.

Population Served
OYA facilities serve offenders ages 12-25 who have committed crimes prior to their 18™ birthday:
o Youth offenders who have been adjudicated in juvenile court and committed to OY A, and
e Offenders who are committed to DOC and, due to their age, are placed in the physical custody of OYA.

Youth are evaluated upon intake to determine their risk and needs. Placement decisions are the result of Multi-Disciplinary Team review of each
individual youth offender’s case, with recommendations forwarded to the Intake Administrative Review Board. This board reviews the recommendations
and makes assignments for placement based on each youth’s risk, treatment needs, behavior and other factors.

Facility Services Organizational Structure

Each facility is managed locally by a superintendent or camp director, with oversight and support provided from OYA’s central administrative structure.
Individual living units in these facilities focus their services on discrete populations identified by treatment emphasis, risk level, and responsivity factors.

Youth Correctional Facilities—650 beds

Youth correctional facilities provide the highest levels of security and structure within OYA’s close-custody system. These facilities are sited across
the state and serve varied populations. Operating capacities vary from MacLaren Youth Correctional Facility serving 186 youth offenders to smaller
regional facilities serving 50 youth offenders. Youth offenders committed to OYA facilities are at the deep end of the juvenile justice and reformation
system. They enter OYA custody with complex and often co-occurring service needs in the areas of mental health, substance addiction and abuse,
sexual misconduct, and educational achievement. These youth are managed and treated in living units rated for up to 25 youth offenders that are
sized to optimize behavior management and therapeutic programming. Facility programs are based on the principles of personal responsibility,
accountability, and reformation. Programs also focus on cognitive/behavioral interventions and skill building within an environment providing high

security and structure. These programs target the specific criminogenic risk and needs of each youth offender while protecting the public from further
criminal behavior.
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Eastern Oregon Youth Correctional Facility, Burns—50 beds, serves males who have committed sexual offenses.

Hillcrest Youth Correctional Facility, Salem—154 beds, provides statewide male intake and serves several different male youth offender
profiles including youth with special needs such as mental health, alcohol and drug dependency and behavioral management services.
MacLaren Youth Correctional Facility, Woodburn—186 beds, OY A’s largest facility, serves a variety of populations including sex,
offenders, older male youth, the majority of the male DOC population and youth whose aggressive and non-compliant behavior requires
housing and intervention in an intensive management milieu.

North Coast Youth Correctional Facility, Warrenton—50 beds, serves a male population, focusing services on substance abuse issues.
Oak Creek Youth Correctional Facility, Albany—60 beds, provides intake and correctional treatment services for female youth offenders
and houses the Young Women’s Transition Program.

Rogue Valley Youth Correctional Facility, Grants Pass—100 beds, serves male youth with different offense profiles, including sex
offenders.

Tillamook Youth Correctional Facility, Tillamook—>50 beds, serves males who have committed sexual offenses.

Re-Entry Facilities—100 beds

OYA’s re-entry programs provide a bridge from the secure facilities to community placement and home. Re-entry facilities provide youth offenders
the opportunity to continue treatment, attend school, and build vocational skills. Youth offenders work on community service projects, transition skill
building, supervised work crews, and community jobs to develop a work ethic, accountability, and responsibility through payment of restitution to
both victims and the community.

Camp Florence, Florence—25 beds, serves male youth offenders.
Camp Tillamook, Tillamook—25 beds, serves males who have committed sexual offenses.
River Bend, La Grande—50 beds, serves male youth offenders.
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Assessment

Per ORS 420A.125, “the Oregon Youth Authority shall conduct, or cause to be conducted, intake assessments when youth offenders and other
persons are initially placed in a youth correction facility.” A physical and mental health screening is conducted for all youth offenders at intake. In
addition, within the first 30 days, a standardized risk/needs assessment is administered, as well as specific screenings and assessments in the
following areas: substance abuse, education, vocation, mental health, and a variety of offense-specific assessments such as sex offender and violent
offender, when so indicated. These assessments provide information to the Multi-Disciplinary Team and are used in the development of each youth
offender’s case plan. The plan is continually updated and reviewed as the youth offender continues in OYA custody. Statewide intake activities for
male youth offenders occur at Hillcrest Youth Correctional Facility and for female youth offenders at Oak Creek Youth Correctional Facility.

The assessments at intake also help provide information for the appropriate living unit placement within the youth correctional facilities or re-entry
facilities. Youth offenders are matched with a living unit according to their criminogenic risk, treatment needs, gender, age, and education and vocation
requirements. Living unit placements are recommended by the Multi-Disciplinary Team and are approved by the Intake Administrative Review Board.

Reformation Programs

All OYA facilities provide reformation opportunities designed to reduce future criminal and anti-social thoughts and behaviors through a variety of
treatment services, educational programs, and work experience. A combination of contracted community professionals and OYA staff provide
treatment, skill building, and mental health services. Education programs are provided in all facilities through Oregen Department of Education

contracts with local school districts or education service districts. Older youth education and vocation programs are provided by OYA through
contracted providers.

OYA continues to emphasize evidence-based treatment approaches, and uses the Correctional Program Checklist to assess each living unit program
and environment. OY A established the Curriculum Review Committee to develop reformation programs in facilities that focus on treatment areas to
address criminogenic risk factors. OYA also places a high value on providing culturally competent and gender-specific services to provide youth

offenders the best opportunity for positive change. Reformation programs include Cognitive Behavioral Therapy and other approaches addressing youth
offenders’ risk and needs. Specific programs include:

s Fire setier {reatment

Sex offender treatment

Violent offender treatment

Substance abuse treatment

Anger management treatment

Transition and independent living skills development

e e @ 9
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o Cognitive restructuring and social skills development
@ Dialectical Behavior Therapy

OYA facilities also offer a full range of treatment and supportive services for youth offenders. These include mental health interventions and counseling,
treatment for victims of abuse, physical and dental health care, religious/spiritual services, recreational programs, and work experience opportunities.
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CLOSE CUSTODY YOUTH OFFENDER PROFILES
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Data Source: JIIS Report 7a, July 2012
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CLOSE CUSTODY YOUTH OFFENDER PROFILES, Continued
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CLOSE CUSTODY YOUTH OFFENDER PROFILES, Continued

OYA Adult Court Sentence
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Source: 1JIS Report 7a, July 2012
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Population Forecast

Demand Forecast Population Growth

The Oregon Department of Administrative Services Office of Economic Analysis has issued a semi-annual forecast of OYA close-custody population
since 1998 (Executive Orders 98-06, 04-02 and 08-15). The executive order is effective through December 2014. The Essential Package 040 in the 2013-
15 Current Service Level Budget includes funds to meet the capacity required for:

e Youth offenders sentenced in criminal court and committed to the Oregon Department of Corrections, but placed in the physical custody of the
Oregon Youth Authonty due to their age; and

@ Youth offenders adjudicated in juvenile court for very serious offenses, defined by administrative rule as public safety reserve (PSR) offenses.

The population demand forecast also includes discretionary beds. Available close-custody bed capacity is allocated to counties through a formula based

on population and criminal referrals. Because OY A has paroling authority (ORS 420A.115) for youth offenders, OY A manages within the funded
capacity for this ‘discretionary bed” allocation.

The population forecast for discretionary beds is 451:
o The 2011-2013 funded Discretionary Bed Allocation (DBA) is 322 beds.
o An additional 129 discretionary beds are necessary to meet the demand forecast.
» Funding to meet the demand for the discretionary population is included in policy option package #108.

Budget limitations in recent biennia have resulted in funding insufficient to operate the total number of beds necessary to meet forecasted demand. The
number of OY A beds funded during the 2011-13 Legislatively Adopted Budget was 750. Budget reductions during the 2011-13 Legislative Session
required a reduction of 150 beds. The total bed demand for 2013-15 based on the Oregon Youth Authornty Close Custody Demand Forecast issued in

April 2012 was 882 beds. The Current Service Level provided funding for 753 beds with an additional 129 beds included in a policy option package in the
Agency Request Budget.
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OYA Facility Services
Budgeted vs OEA Demand Forecast
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Facility Accomplishments

Educational and Vocational Programming

During the past biennium, OYA Facility Services has expanded educational and vocational programming available to youth with a particular
emphasis on preparing youth for recession-proof employment. For example, training is offered for the following careers related to horticulture and
agriculture:
o (reen house programs at nine facilities are working in partnership with the Bureau of Land Management to produce seedlings for
reforestation and land management projects. Youth also are raising, harvesting, packaging, and shipping crops to local Food Share programs.
@ Youth can earn master gardener certifications.
o Orchard management training is provided.
Other vocational opportunities to prepare youth for employment readiness when released from OYA facilities include:
» Licensed barber qualification
o Waste water treatment certification
e OSHA certification preparing youth to be safety-educated workers
o Commercial laundry operation
e Fire Academy certification for forest fire fighting
o  American Restaurant Association Culinary Arts certification
o Food handler card
o Construction and technical trade certification in welding, CAD (Computer-Aided Design), solar home construction, manufacturing aids, and
concrete fabrication
e DBarista programs at several facilities encompassing small business operation
o Marketing pastries to community-based coffee shops
o Flagger certification
o  Work experience and job shadowing out of re-entry facilities including veterinarian offices, radio stations, fire departments, and newspaper
business.
e Cabinet-making certification
o LINUX computer skills training using recycled computers from state surplus and promoting technological literacy.

Post secondary education for youth who have earned a high school diploma also has been strongly emphasized in OYA facilities during the past
biennium. Post secondary education opportunities for youth in OY A facilities include:
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e Access to the Oregon State University career information system to assess career interest, research careers, and find educational opportunities
1s available to youth in all OYA facilities.

e Online college course work is accessible by high school graduates in all facilities.

¢ The “Inside Out” program is operational in two OYA facilities. This program involves college professors and students coming into OYA
facilities for shared class time with OYA youth. Undergraduate and post graduate credit is available for OYA youth who participate.

Looking to the future, additional educational and vocational programming for youth currently in development include:

e Expansion of the Inside Out program to additional facilities

© Partnership with Marion Polk Food Share to produce high protein food patties to provide youth with specialized training in food science,
including production of 1-3 million high protein food patties each year for distribution by food banks

* Aquaculture partnership with Marion Polk Food Share and accredited colleges for tilapia fish production

¢ In coordination with the Governor’s Council on Re-Entry and collaboration with DOC, establishment of an education server for college-level
education via the Internet

e Access to College Level Examination Program sponsored by the National College Board to provide youth access to affordable college credits

o Partnership with the University of Maryland Center for Educational Excellence in Alternative Settings.

Youth Offender Treatment Programs

During the 2011-13 biennium, OYA facilities continued to emphasize treatment program improvements. Facilities focus employee training on the core
concepts of cognitive behavioral intervention and implementing treatment services founded on those concepts. The core cognitive curriculum in QYA
facilities, which consists of Core Cognitive Behavioral Treatment (CBT), Aggression Replacement Training (ART), Pathways Drug and Alcohol
Treatment (Pathways) and Cannabis Youth Treatment (CYT), has been implemented to meet the needs of the youth offenders. Facility living units are
evaluated using the Corrections Program Checklist (CPC). OYA has met its targets for facility programs judged effective or highly effective using this
instrument. Each living unit uses the results of the checklist to create a plan for improvement so that growth and progress continue.

Accountability, Communication and Teamwork

OYA facilities continue to emphasize improvements in safety and security. Through collaboration with labor representatives, the Accountability,
Communication and Teamwork (ACT) initiatives were established. The ACT initiatives touch many areas of facility operations including youth
offender accountability, staff safety, facility security, staff support services, communications, emergency management, and staffing.
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The ACT initiatives developed systems and policies that address youth offender behavior management, accountability, and isolation. These efforts
focus on using a matrix identifying behavioral re-focus options that assist staff in responding consistently and appropriately to youth offender
behavioral violations and in ways that promote problem-solving and behavior change rather than stand-alone, mechanical sanctions. Improvements

also have been made to JJIS that streamline unit log entries and youth offender incident documentation and track timely and consistent due process
related to the disciplinary process.

The ACT initiatives have resulted in significant improvements for communicating and responding to major incidents within facilities through the
development of Officer-of-the-Day manuals, Business Continuity Planning (BCP) and an Emergency Services Plan (ESP). Better communication has

resulted in improved emergency management; communication within the agency; and support for youth offenders, facility and field staff, and youth
offenders’ families.

Safety and Security

Safety and security is vital for youth correctional facilities to provide an environment conducive to youth offender reformation. OYA facilities
focused efforts identifying and prioritizing areas for improving safety and security and developing clear, concise and consistent safety and security
policies and procedures. These security policies and procedures have resulted in improvements in use of physical intervention and restraint, keys and
locks control, contraband identification, youth and area searches, facility access, youth offender supervision, transports, and gang management.

As part of OYA’s commitment to continuous quality improvement, Facility Services conducts a Safety and Security Review process that applies
consistent safety and security standards common in juvenile corrections. OYA’s safety and security review is a constructive, non-adversarial process
that identifies risks and vulnerabilities. The review involves observation of safety and security practices and soliciting input from staff to uncover
strengths and vulnerabilities. The training and review develop staff knowledge and experience in reco gnizing and sharing best practices in security
operations. The review process 1s an integral part in meeting the mission of protecting the public and operating safe and secure facilities for staff and
youth offenders. Facilities are required to develop action plans to mitigate risk and vulnerabilities identified in the safety and security reviews.

Prison Rape Elimination Act (PREA)

OYA continues to meet and improve compliance with federal Prison Rape Elimination Act standards through three major initiatives—reporting,
training and security. Improvements to the Youth Incident Reporting process allows for automatic reporting by staff and notification to the agency’s
Professional Standards Office. All staff working with youth offenders receive initial training during orientation and annual training on the standards
and reporting. Awareness campaigns were initiated to educate youth offenders about unwanted sexual activity and how youth offenders can report

when they feel unsafe. Security improvements in the areas of policy, practices and technology were made in each facility to assist in the supervision
of youth offenders.
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Performance-based Standards

Since 1998, all of OYA’s youth correctional facilities have participated in the Performance-based Standards (PbS) project. This project is designed to
improve the conditions of confinement and quality of programming through measurement of specific standards in the areas of safety, security, order,
health/mental health, programming, justice and reintegration. Oregon was the first state to include all of its youth correctional facilities in the PbS
project, and has since added its re-entry facilities to PbS. The project is sponsored by the federal Office of Juvenile Justice and Delinquency
Prevention (OJJDP) and is administered by the Council of Juvenile Correctional Administrators (CICA).

OYA facilities use a PbS six-month cycle of data review, improvement planning, and results monitoring. This process has resulted in maintaining
high performance in key areas of facility operations. Data collections have shown continued improvement in many of the standard areas and
outcomes. Examples include:

e Safety — Youth offender and staff safety continue to be priorities. Facilities have continued training and implementation of interventions and
communication techniques designed to improve safety. Youth offender surveys show continued improvement in youth offenders describing
facilities as safe environments.

o Health/Mental Health — OYA outcomes relating to the completion of timely and appropriate screenings continue to improve, OYA’s
emphasis on risk/needs assessment and case planning is being evidenced in PbS data relating to the percentage of youth offenders receiving
services identified in their case plans.

® Programming - Use of volunteer services and programs is increasing in OYA facilities. Curriculum-based interventions are more prevalent
and are being evidenced in PbS data. Also improving is the number of families actively involved in youth offender services and case
planning.

e Reintegration — OYA is improving in the percentage of youth offenders with developed and approved aftercare plans completed prior to
release. Contact and pre-placement planning with families also is an improving component as measured by PbS.

Key Initiatives

OYA facilities are involved in several key areas of program development and systems improvement. The facility improvement plans resulting from the
Safety and Security Reviews, Corrections Program Checklist and Performance-based Standards are ongoing quality assurance efforts that provide
roadmaps for each facility to move toward program enhancements. Key initiatives in the facilities include:

Procedure and Policy Reorganization

OYA Facility Services has updated facility procedures and operational protocols to provide more consistent direction and expectations for staff
performance and operations in OYA close-custody and re-entry facilities. The anticipated outcomes for this are greater performance and operational
consistency across facilities, more efficient and effective service delivery, and consistent rules for youth offenders as they move through OYA’s
custody continuum.
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Development of the OYA Youth Reformation System

OYA is finalizing the agency’s first comprehenswe research-informed risk- and needs-based system of youth offender management. This approach
referred to as the Youth Reformation System, is being built on objective, validated custody and public risk assessment tools and treatment needs
assessments that will be used in developing individual youth offender case plans that:

o Identify the optimum placements for youth (close custody, residential treatment, home parole) based on likelihood of successful reformation.

o Optimize youth offender access to treatment resources, and project transition milestones through the entire continuum of custody and
supervision.

Overtime Breakthrough
OYA Facility Services has completed a comprehensive review and analysis of the use of overtime by facility staff assigned to provide daily
supervision and treatment for youth offenders. This breakthrough project had a three-fold goal: identify the causes and find solutions to the problem

of excess overtime use; reduce the cost of overtime to the agency and taxpayers; and reduce the impact excessive overtime has on staff quality of life
and efficiency in youth offender supervision.

For example, a significant cause of excessive overtime has been the length of time between direct care vacancies occurring in facilities and those
vacancies being filled. On average, direct care vacancies have taken in excess of three months to fill, requiring backfill using overtime. A root cause
of this delay has been OYA’s practice requiring newly hired direct care staff to complete New Employee Orientation/Basic Training (NEO/BT)
provided by the Juvenile Justice Training Academy (JJTA) prior to being assigned a shift, and the first available NEO/BT is often not scheduled for a
matter of months. As a solution to this problem, OYA Facility Services has instituted a Field Training Program that enables the agency to provide

work site training and quickly deploy new employees, deferring full academy training until the next scheduled course. This strategy reduces the
amount of backfill-related overtime cost to the agency.

Additional significant initiatives under way in Facility Services nclude:

e Enhancing strengths to ensure an evidence-based approach to close custody programs.
Instituting consistent safety and security practices to mitigate vulnerabilities and risks.
Refining curricula to address youth offender criminogenic risk factors and using the cognitive behavioral approach.
Enhancing safety for youth offenders with mental health disorders that contribute to elevated suicide risk.
Maintaining and improving appropriate gender-specific services for females.
Improving education and vocation services for older youth offenders.

e © & e
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Improving facility business functions and management controls from recommendations of the agency’s Systems Improvement Project.
Improving emergency communication and response by developing extensive emergency management plans for facilities.

Enhancing security technologies to meet federal Prison Rape Elimination Act standards.

Studying the use of staff overtime in an effort to reduce the use of overtime without compromising safety or security.

Assigning curriculum-trained staff to conduct in-service training for other staff in specific tasks and treatment protocols to reduce travel and
overall training expenses.

Health Services

During the 2011-13 biennium, Health Services continued to provide centralized oversight and direction of health care for youth in close custody to
standardize the health care received by youth offenders in all OYA facilities and to gain efficiencies. This program provides age-appropriate medical,
dental and psychiatric care to youth in OY A close-custody facilities. Many of the youth offenders entering OYA close custody have not had access to
health care in a number of years. Health care services provided to youth offenders in OYA close-custody facilities include:

Medical leadership and oversight for the delivery of health care including medical standards and guidelines for OYA facilities;
Delivery of health care using accepted community standards of care;

A full spectrum of health care including medical, nursing, dental, psychiatric and pharmaceutical services;

Physical exams, dental exams and mental health assessments for all youth offenders;

Vision and hearing screenings; specialty referral for vision and hearing abnormalities when appropriate;

Diagnosis, treatment and management of acute and chronic medical, dental and mental health conditions;

Immunization services;

Testing and treatment for sexually transmitted diseases (STDs);

Counseling on preventive health care including: STD prevention, prevention of obesity, breast self-exams, testicular self-exams and
contraceptive counseling;

Teaching self-care for chronic disease management;
Managing and administering contracts for services provided by health care providers and vendors;

Providing assistance and consultation around medical issues and questions to other divisions in the agency; and
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Providing quarterly review of psychotropic medications prescribed to youth offenders in OYA’s foster care placements.

Accomplishments

During the 2011-13 biennium, Health Services:

<

Continued the process of centralizing and standardizing the delivery of health care to youth offenders in order to ensure quality health care
and to manage costs.

Ensured youth offenders receive comprehensive high-quality health care equal to that provided in the local community; including treatment
for acute care needs, chronic disease care, dental care, psychiatric care, STD testing, obstetrical care when needed, preventive care, and health
care education.

Increased the number of dental work hours at the intake facility in order to provide more in-house dental care for both male and female
offenders and decrease the need to transport youth outside facilities to community dentists.

Healthy Youth Initiative developed a committee to help develop and promote healthy lifestyle choices among the youth offenders. Committee
consists of staff from different disciplines and focus is on decreasing childhood obesity by making healthy eating options available, promoting
exercise, maintaining healthy body weight, and providing education on living a healthy lifestyle.

Infection Control Committee monitored for any infectious disease outbreaks in OY A facilities. Put policies and procedures in place to
decrease infectious disease spread.

Health Services participated in the OY A Performance Management System to map out its core processes, sub processes, process measures
and outcome measures to reflect the work that is being done in Health Services and in order to have clearly defined, relevant and measurable
performance outcomes. Performance is measured locally in each clinic and Health Services participates in the agency’s quarterly target
reviews.

Initiatives

@

¢

@

@

Continue the process of standardizing functions in Health Services;
Develop an accurate, consistent agency-wide medication administration system;
Revise and standardize the nursing protocols at all facilities;

Continuing to assess the pilot program which involves ODOC purchasing pharmaceuticals for two OYA facilities the purpose of which is to
help ensure pharmaceutical cost containment; assess also to determine whether or not it is feasible to extend the program to the remainder of
the facilities;
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o Explore the options available to manage youth’s medical information such as electronic health records;

o Continue provision of age-appropriate medical, dental and mental health care in accordance with recommended health care guidelines.
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2011-13 Legislatively 2013-15 Cwrrent | 2013-15 Agency Request
Approved Budget Service Level Budget
FACILITY PROGRAMS
General Fund $139,434,039 $155,011,776 $171,824,006
Total Funds $148,219,024 $164,143,365 $182,285,797
Positions 910 791 879
FTE 740.43 755.33 840.83
Policy Option Packages General Fund Total Funds Positions FTE
Package 101 - Maintenance Funding $840,000 $840,000 0 0.00
Package 102 - Capital Construction $0 $568,339 1 1.00
Package 106 - Permanent Part-Time Psychologist $131,845 $131,845 i 0.50
Package 108 - Discretionary Bed Forecast $15,840,385 $16,602,248 86 84.00
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Facility Services
010 Non-PICS Psnl Sve / Vacancy Factor

Package Description

How Achieved - Total Non-PICS adjustments are $367,138. Specific components include: 7.5% inflation adjustment $530,111, pension obligation bond
adjustment ($168,904), vacancy factor adjustments $49,535, Mass Transit adjustment $(43,604).

Staffing Impact - None

Revenue Source - $390,672 General Fund, ($22,655) Other Funds, and ($879) Federal Funds.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund

Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation 380,672 - - - 380,672
Other Revenues - {22,8655) - - (22,655)
Federal Funds - - (879) - (879)
Total Revenues $390,672 {$22,655) ($879) - $367,138
Personal Services
Temporary Appeintments 32,350 - - - 32,350
Overtime Payments 227,842 3,588 - - 231,430
Shift Differential 65,163 1,610 - - 86,773
All Other Differential 71,489 - - - 71,489
Public Employees' Retire Cont 86,896 1,239 - - 88,135
Pension Obligation Bond (142,082) (25,864} {958) - (168,904)
Social Security Taxes 30,359 397 - - 30,756
Unemployment Assessments 9,178 - - - 9,178
Mass Transit Tax (39,978) {3,626) - - (43,604)
Vacancy Savings 498,455 1 79 - 49,535
Totai Personal Services $390,672 ($22,655) ($879) - $367,138
Total Expenditures

Total Expenditures 390,672 (22,655) (879) - 367,138
Total Expenditures $390,672 ($22,655) ($879) - $367,138

.1 Agency Request
2013-15 Biennium

Governor's Recommended
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority

Pkg: 010 - Non-PICS Psnl Svc / Vacancy Factor

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

Generat Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Ending Balance
Ending Balance

Total Ending Balance

Agency Request
2013-15 Biennium

Governor's Recommended

=
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Budget Narrative

Facility Services
021 Phase-In

Package Description

This package phases-in 2011-13 one-time reductions.

Staffing Impact — None

Revenue Source — $994,472 General Fund
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 021 - Phase-in Cross Reference Number: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 994,472 - - - - - 904,472
Total Revenues $994,472 - - - - - $994,472

Personal Services
All Other Differential 8,708 - - -

- - 8,708
Public Employees' Retire Cont 2,076 - - - - - 2,076
Social Security Taxes 666 - - - - - 666
Undistributed (P.S.) 180,000 - - - - - 180,000
Total Personal Services $191,450 - - - - - $191,450
Services & Supplies
Fuels and Utilities 485,760 - - - - - 485,760
Medical Services and Supplies 208,000 - - - - - 208,000
Agency Program Related Sand S 100,262 - - - - - 109,262
Total Services & Supplies $803,022 - - - - - $803,022
Total Expenditures
Total Expenditures 994,472 - - - - - 994, 472
Total Expenditures $994,472 - - - - - $994,472
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - - -
__LAgency Request _____Governor's Recommended Legislatively Adopted
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Budget Narrative

Facility Services
022 Phase-out and One-time Costs

Package Description

This package phases-out Services and Supplies related to the facilities reductions in October 2011. It also includes a one-time phase-out of
unemployment assessments. Total package ($961,553).

Staffing impact — None

Revenue Source — ($850,722) General Fund, ($110,831) Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlmited Federal
Funds

Al Funds

Revenues

General Fund Appropriation
Care of State Wards

Other Revenues

(850,722)

(56,709)
(54,122)

(850,722)
(56,709)
(54,122)

Total Revenues

($850,722)

($110,831)

($961,553)

Personal Services

Unemployment Assessments

{694,124)

(694,124)

Total Personal Services

($694,124)

($694,124)

Services & Supplies

Instate Travel

Employee Training

Office Expenses
Telecommunications

Employee Recruitment and Develop
Fuels and Utilities

Facilities Maintenance

Food and Kitchen Supplies
Medical Services and Supplies
Agency Program Related S and S
Expendable Prop 250 - 5000

(7,630)
(785)
(7,854)
(5,161)
(3,927)
(8,415)
(4,067)
(24,418)
(76,108)
(16,550)
(1,683)

(54,122)
(56,709)

(7,630)
(785)
(7,854)
(5,161)
(3,927)
(8,415)
(4,087)
(78,540)
(132,817)
(16,550)
(1,683)

Total Services & Supplies

($156,598)

($110,831)

($267,429)

7

K Agency Request
2013-15 Biennium

Governor's Recommended
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority

Pkg: 022 - Phase-out Pgm & One-time Costs

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Total Expenditures
Total Expenditures (850,722) (110,831) - (961,553}
Total Expenditures ($850,722) ($110,831) - ($961,553)

Ending Balance
Ending Balance

Total Ending Balance

s Agency Request

2013-15 Biennium

Governor's Recommended
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Budget Narrative

Facility Services

031 Standard Inflation

Package Description

How Achieved - Total projected increases in the cost of goods and services is $652,208. Standard inflation factor for goods and services is 2.4%,
with Professional Services at 2.8%.

Staffing Impact - None

Revenue Source - $501,525 General Fund and $150,683 Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 031 - Standard Inflation

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues
General Fund Appropriation
Care of State Wards

501,525

150,683

501,525
150,683

Total Revenues

$501,525

$150,683

$652,208

Services & Supplies

instate Travel

Out of State Travel

Employee Training

Office Expenses
Telecommunications

Data Processing

Publicity and Publications
Professionai Services

Employee Recruitment and Develop
Dues and Subscriptions

Fuels and Utilities

Facilities Maintenance

Food and Kitchen Supplies

Medical Services and Supplies
Other Care of Residents and Patients
Agency Program Related S and S
Other Services and Supplies

16,5637
48
5,236
9,366
9,431
884

3568
3,065
7,072
48
72,360
51,497
35,243
108,027
2,389
173,078
4,538

2,983
17,787
72,078
40,512

1,993

1,559

278

16,892
48
5,382
10,103
9,900
884
358
3,728
7,072
48
75,323
69,284
107,321
157,539
4,382
174,637
4,816

/% Agency Request

2013-15 Biennium

Governor's Recommended
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 031 - Standard inflation

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds

Description Funds Funds
Services & Supplies
Expendable Prop 250 - 5000 2,348 2,143 - 4,491
Total Services & Supplies $501,525 $150,683 - $652,208
Total Expenditures
Total Expenditures 501,525 150,683 - 652,208
Total Expenditures $501,525 $150,683 - $652,208

Ending Balance
Ending Balance

Total Ending Balance

7% _ Agency Request

2013-15 Biennium

Governor's Recommended
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Budget Narrative

Facility Services

032 Above Standard Inflation

Package Description

How Achieved - Total projected increase above standard inflation in the cost of goods and services is $105,026. Approved exceptions to the standard

inflation rate include medical services at an additional 1.6%.

Staffing Impact - None

Revenue Source - $72,018 General Fund and $33,008 Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 032 - Above Standard Inflation

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other ;| Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation 72,018 - - - - - 72,018
Care of State Wards - - 33,008 - - - 33,008
Total Revenues $72,018 - $33,008 - - - $105,026
Services & Supplies

Medical Services and Supplies 72,018 - 33,008 - - - 105,026
Total Services & Supplies $72,018 - $33,008 - - - $105,026
Total Expenditures
Total Expenditures 72,018 - 33,008 - - - 105,026
Total Expenditures $72,018 - $33,008 - - - $105,026
Ending Balance

Ending Balance - - - - - - -
Total Ending Balance - - - - - - -
P Agency Request Governor's Recommended Legislatively Adopted

2013-15 Biennium
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Budget Narrative

Facility Services

033 Exceptional Inflation

Package Description

How Achieved - Total projected exceptional inflation is $124,509. Approved exceptions above standard inflation rate include utilities in excess of
2.4% for a total increase of 5.6%, and fuels in excess of 2.4% for a total increase of 21.4%.

Staffing Impact - None

Revenue Source - $120,558 General Fund and $3,951 Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority

Pkg: 032 - Exceptional Inflation.

Description

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nenlimited Federat
Funds

All Funds

Revenues
General Fund Appropriation
Charges for Services

120,658

3,951

120,558
3,951

Total Revenues

$120,558

$3,951

$124,509

Services & Supplies
Instate Travel
Fuels and Utilities

24,078
96,480

3,851

24,078
100,431

Total Services & Supplies

$120,558

$3,951

$124,509

Total Expenditures
Total Expenditures

120,558

3,951

124,509

Total Expenditures

$120,558

$3,951

$124,509

Ending Balance
Ending Balance

Total Ending Balance

:*__Agency Request
2013-15 Biennium

Governor's Recommended

Page 22
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Budget Narrative

Facility Services
040 Mandated Caseload

Package Description

How Achieved — Vocational Education Services for older youth program caseload rebalance. The April 2012 Office of Economic analysis demand
forecast for close custody capacity is 882 beds on average for the 2013-15 biennium. The population detail included 431 beds on average for youth
offenders sentenced in adult court, but committed to the physical custody of OYA juvenile court and the public safety reserve (PSR) population (12-
14 year olds committed for very serious crimes define in Administrative Rule). The Current Service Level increased by 3 beds from the 2011-13

LAB level for this population. The increase is services and supplies only, youth supervision and support is the same for the remaining youth
offenders.

The population forecasted 451 beds for the remaining juvenile commitments (in addition to the PSR). The additicnal 129 beds needed, based on the
forecast, are included in Policy Option Package (POP) 108.

Staffing Impact - None

Revenue Source - $304,429 General Fund and $17,717 Other Funds
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 040 - Mandated Caseload

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds

Federal Funds

Nonlimited Other
Funds

Nenlimited Federal
Funds

All Funds

Revenues
General Fund Appropriation
Care of State Wards

304,429

17,717

304,429
17,717

Total Revenues

$304,429

$17,717

$322,146

Services & Supplies

Fuels and Utilities

Facilities Maintenance

Food and Kitchen Supplies

Medical Services and Supplies

Other Care of Residents and Patients
Agency Program Related Sand S
Expendable Prop 250 - 5000

10,177
6,145
7,262

12,238

346
267,963
298

8,651
9,066

10,177
6,145
15,913
21,304
348
267,963
298

Total Services & Supplies

$304,429

$17,717

$322,146

Total Expenditures
Total Expenditures

304,429

17,717

322,146

Total Expenditures

$304,429

$17,717

$322,146

Ending Balance
Ending Balance

Total Ending Balance

~~__Agency Request

2013-15 Biennium

Governor's Recommended
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Legislatively Adopted
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Budget Narrative

Facility Services

050 Fund Shifts

Package Description

How Achieved — A decrease in the parameters for Random Moment Sample (RMS) and Indirect decreased Federal Funds by ($3,665). This loss of
eligible services increased General Fund by $3,665.

Statfing Impact - None

Revenue Source - $3,665 General Fund and Federal Funds ($3,665)
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 050 - Fundshifts

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund

Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation 3,665 - - 3,665
Federal Funds - (3,665) - (3,665)
Total Revenues $3,665 ($3,665) - -
Personal Services

Class/Unclass Sal. and Per Diem 2,483 (2,483) - -
Empl. Rel. Bd. Assessments 1 (1 - -
Public Employees' Retire Cont 592 (582) - -
Social Security Taxes 191 (181) - -
Worker's Comp. Assess. (WCD) 3) 3 - -
Flexible Benefits 401 (401) - -
Total Personal Services $3,665 ($3,665) - -
Total Expenditures

Total Expenditures 3,665 (3,665) - -
Total Expenditures $3,665 ($3,665) - -

Ending Balance
Ending Balance

Total Ending Balance

3 Agency Request
2013-15 Biennium

Governor's Recommended
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Legislatively Adopted
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08/08/12 REPORT NO.:
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:41500 OREGON YCUTH AUTHORITY
SUMMARY XREF:010-00-00 Facility Programs

POSITION

NUMBER CLASS COMP

0196054

0196064

0595016

0595016

0795739

0795739

0795819

0795819

0787307

0757307

OA Cl485 IA

OA

[0):Y

OA

OA

[92:%

OA

OA

Cl1485

Cl4as5

cl485

C1485

C1485

X0863

X0863

1485

<1485

IAa

IA

IA

IA

IA

IA

Ia

PPDPFISCAL

CLASS NAME

INFO SYSTEMS SPECIALIST 5

INFO SYSTEMS SPECIALIST 5

INFO SYSTEMS SPECIALIST S

INFO SYSTEMS SPECIALIST 5

INFO SYSTEMS SPECIALIST S

INFO SYSTEMS SPECIALIST 5

PROGRAM ANALYST 4

PROGRAM ANALYST 4

INFO SYSTEMS SPECIALIST 5

INFC SYSTEMS SPECIALIST 5

TOTAL PICS SALARY
TOTAL PICS OPE

TOTAL PICS PERSONAL SERVICES =

pPOS

1-

DEPT. OF ADMIN. SVCS.
PACKAGE: 050 ~ Fundshifts
FTE MCS STEP RATE
1.00- 24.00- 09 5,870.
1.00 24.00 09 5,870.
1.00- 24.00- 09 5,870
1.00 24 .00 09 5,870
1.00- 24.00- 0% 5,870
1.00 24.00 0% 5,870
1.00- 24,00~ 07 6,760
1.00 24.00 07 6,760
1.00- 24.00~ 04 4,665
1.00 24.00 04 4,665
0 oo

-- PPDB PICS SYSTEM

o
o
»x '\‘

ao

00

.00

.00

.00

.00

.00

.00

.00

.00

GF
SAL/CPE

137,330~
73,101~

136,907
72,875

137,330~
75,101~

136,907
72,875

137,330-
73,101~

136,907
72,875

158,152~
79,657~

162,240
81,716

109,135~
64,223~

108,803
64,024

OF
SAL/OPE

SAL/OPE

2013-15

PICS SYSTEM: BUDGET PREPARATION

FF LF
SAL/OPE

3,550~
1,889~

3,973
2,115

3,550~
1,885~

3,973
2,115
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1,889-

3,973
2,115

4,088-
2,059-

2,821-
1,660~

3,157
1,859

PAGE
PROD FILE

AF
SAL/OPE

140,880-
74,990-

140,880
74,950

140,880~
74,990~

140,880
74,990

140,880~
74,990~

140,880
74,990

162,240~
81,716~

162,240
81,716

111,960~
65,883~

111, 560
65,883
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Budget Narrative

Facility Services
101 Maintenance Funding

Package Description

Purpese — This policy option package provides increased maintenance funding to restore facilities essential to the public safety mission of the
Oregon Youth Authority (OYA). Currently the agency is not able to adequately protect its tax payer financed building assets because of
insufficient maintenance funding. The purpose of this budget request is to increase existing funding allocation to provide for adequate
building and infrastructure maintenance, repair and replacement needs as part of OYA’s overall capital renewal program.

The agency is responsible for the maintenance, repair and care of 103 buildings, totaling 763,057 square feet, with a replacement value of
$188 million. This package is the first phase in a three biennial approach to provide for the stable economical operation of agency’s buildings.

Years of underfunding has led to substantial deferred maintenance needs, the costs of which continue to grow at a compounding rate. Current
deferred maintenance for the OYA is $22,954,879. Unless action is taken soon to arrest the deterioration of buildings, this amount will
continue to increase at an ever accelerating rate. The following is a plan that addresses these issues for the long term.

In 1990, the National Research Council unit, Building Research Board published a report entitled: Committing to the Cost of Ownership. The
document contains information from the collective knowledge of various federal agencies managing facilities. The committee that authored
the report emphasized the government’s stewardship responsibilities for assets acquired through the investment of tax dollars and that
underfunding public building’s maintenance costs affect public health and safety, and lead to long term financial loss. The report
recommended maintenance allocation levels stated as a percentage of the current replacement value of buildings: “the appropriate level of
maintenance and repair spending should be, on average, in the range of two to four percent of current replacement value” and “should be
reinvested annually in building maintenance in order to protect the original investment, assure structural integrity, assure continuous usage
within design capacity, and reduce the potential for system breakdowns or incapacitation.” This level of maintenance spending is in addition
to the normal operating costs for utilities and janitorial services.

Currently the OYA biennial maintenance budget is $7.2 million or $3.6 million annually. The $3.6 million annual budget is 1.9% of the
replacement value. This is inadequate for high abuse correctional facilities that operate 24 hours per day, year around. Based on the Building
Research Board’s methodology the total amount should be closer to $9.8 million/$4.9 million annually; an asset preservation reinvestment of
2.6% of the replacement value.
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Budget Narrative

Due to the current economic and budget crisis, the agency is proposing to phase the increase into the budget over three biennia. For the 2013-
15 budget, the agency is requesting a third of the amount in increased general fund allocation. This amount will buy some time to slow the
increase in deferred maintenance. The requested additional amount is $840,000 for the biennium, or 33% of the amount based on the
replacement value methodology. The budget for building maintenance and repair would become $8.0 million for 2013-15.

How Achieved — Increasing the overall maintenance budget will provide the funding necessary to do the work required to realize the originally
anticipated life of buildings, fixed equipment, and infrastructure and restore damaged or worn-out facilities to normal operating condition.

Funding maintenance at adequate levels to avoid accumulation of backlogs is one part of an overall strategy for capital renewal. The plan also
includes capital improvements that encompass deferred maintenance needs in the areas being improved, conducting facility condition assessments,
prioritizing critical deferred maintenance needs, and developing multiple funding strategies to emphasize maintenance and capital renewal.

Staffing Impact — No Additional FTE is being requested as a part of this package. Work will be accomplished using existing maintenance staff and
contractors local to facility settings.

Youth offenders will continue to participate in facilities maintenance and repair work. Youth vocational programs based in physical plant operations
departments teach basic job and trade skills, the objective of which is for youth to be able to support themselves once they leave state custody. Unlike
Oregon Department of Corrections inmates, youth offenders have a smaller impact on maintenance and repair workload, because OYA youth do not
arrive with trade, or even basic job skills that could contribute in a major way to reducing the maintenance workload.

Quantifving Results — OYA conducts regular facility condition assessments to quantify the deferred maintenance of each building. The condition
assessment report provides the information necessary to form an objective view of the relative condition of each building compared to the desired
condition necessary to realize the originally anticipated life of the building and to preserve operational capabilities. Future assessment evaluations
will inevitably show the positive effect of improved funding by reducing deferred maintenance backlogs, which leads to the primary goal of
providing for safe and reliable buildings and infrastructure that supports the mission of the OYA and overall, the state’s public safety duties.

Revenue Source — General Fund
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 101 - Maintenance Funding

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal Ali Funds

Description Funds Funds
Revenues
General Fund Appropriation 840,000 - 840,000
Total Revenues $840,000 - $840,000
Services & Supplies
Facilities Maintenance 840,000 - 840,000
Total Services & Supplies $840,000 - $840,000
Total Expenditures
Total Expenditures 840,000 - 840,000
Total Expenditures $840,000 - $840,000

Ending Balance
Ending Balance

Total Ending Balance

"% __Agency Request
2013-15 Biennium

Governor's Recommended
Page .=

Legislatively Adopted
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Budget Narrative

Facility Services
102 Capital Construction

Package Description

Purpose

The purpose of the Major/Capital Construction budget request is to enhance agency operations with capital renewal and construction of new
buildings and buildings systems. The capital construction program provides for safe and secure facilities through new construction, building
renovation (or renovation of a group of structures or systems); land acquisitions; assessments; and improvements or additions to existing buildings
with an aggregate cost of $1 million or more. Planning for future capital construction projects is also included in this category.

OYA owns 103 buildings at eleven locations, with a replacement value of $188 million. The majority of these structures provide secure residential
spaces for youth offenders. The remainder is used for youth offender education, vocational training, recreation, administration, and support services.

The purpose of the capital construction program is to support the operational mission of OYA by protecting the public in constructing secure
facilities, and by providing safe physical plant environments that are conducive to youth offender reformation. The capital construction budget
request has identified critical projects to continue to provide these services:

1. Electronic security improvements - $2.2 Million

2. Physical security improvements - $2.8 Million

3. Capital improvements that exceed the general fund allocation - $2.6 Million

4. Major deferred maintenance projects to preserve assets - $22.9 Million

How Achieved

The policy option package completes critical construction projects with special emphasis on agency-wide security improvements and resolving the

agency’s deferred maintenance backlog. This budget relies upon the use of XI-Q bonds to fund the improvements and includes project management
costs.

Additionally, OYA established a limited duration Construction Project Manager 2 (CPM2) position when the “Go Oregon!” economic stimulus
program was initiated in 2008. Since then the CPM?2 has continued to manage construction projects and lead energy efficiency efforts for OYA. This
policy option package includes converting the limited duration CPM2 to a permanent position with funding tied to capital construction projects.

Staffing Impact
One Construction Project Manager 2 position (1.00 FTE) (Other Funds)

2013 - 15 Agency Request Budget Page 231 107BF02




Budget Narrative

Ouantifying Results

Enhanced security systems will result in improving staff and youth safety. OYA monitors youth safety by tracking incidences of self harm, escapes,
youth-on-staff assaults, and youth-on-youth assaults. The results of improved and expanded security systems can be quantified by reviewing the data
from the tracking efforts. The tracking information for youth safety is published quarteriy.

OYA conducts facility condition assessments every 4-6 years to quantify the maintenance needs of each building. The assessment provides the
information necessary to form an objective view of the condition of each building compared to the desired condition necessary to realize the
originally anticipated life of the building and to preserve operational capabilities. Future assessment evaluations will inevitably show the positive
effect of improved funding by reducing deferred maintenance backlogs.

Revenue Source — XI-Q Bonds, General Fund, and Other Funds

The total cost of the capital construction request is $30,471,661 with a project list of $30,572,385. The capital construction financing will be through
XI-Q bonds and are not included in the agency’s base budget. More information is available in the Capital Construction Project Narratives found on
form 107BF02. In addition this package includes $4,670,294 in debt service on the XI-Q bonds and an issuance fee of $568,339, for a total cost of
$35,710,294.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 102 - Capital Construction

Cross Reference Name: Facility Programs
Cross Refererice Number: 41500-010-00-00-00000

Description

General Fund

Lottery Funds

Other Funds Federal Funds

Nonlimited Other
Funds

Nonlimited Federal
Funds

All Funds

Revenues
General Fund Obligation Bonds

568,339

568,339

Total Revenues

$568,339

$568,339

Services & Supplies
Other Services and Supplies

568,339

568,339

Total Services & Supplies

$568,339

$568,339

Total Expenditures
Total Expenditures

568,339

568,339

Total Expenditures

$568,339

$568,339

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

Total Positions

Total FTE
Total FTE

1.00

Total FTE

1.00

#5__ Agency Request
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08/08/12 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:41500 OREGON YOUTH AUTHORITY
SUMMARY XREF:010-00-00 Facility Programs

POSITION POS
NUMBER CLASS COMP CLASS NAME CNT
0713009 OA (C3268 AA CONSTRUCTION PROJECT MANAGER 2 1

TOTAL PICS SALARY
TOTAL PICS OPE

TOTAL PICS PERSONAL SERVICES = 1

DEPT. OF

ADMIN. SVCS.

PACKAGE :
FTE MOS
1.00 24.00
1.00 24.00

STEP RATE

00

b
i

PPDB PICS SYSTEM

102 - Capital Construction

GF
SAL/OPE

OF
SAL/OPE

2013-15

PICS SYSTEM: BUDGET PREPARATION

FF
SAL/OPE

LF
SAL/OPE

PAGE
PROD FILE

AF
SAL/OPE



Budget Narrative

Facility Services
106 Permanent Part Time Psychologist

Package Description

Purpose

Oregon Revised Statute 420A.010 states the OY A shall provide adequate health and medical care for confined youth offenders and others in
youth authority custody. According to OAR 416-410-0050, youth will receive a psychological evaluation within 30 days of admission. According
to OYA policy, all youth will receive a psychological evaluation within 14 days of admission. Hillcrest YCF is the intake center for Oregon's
male youth correctional facilities, requiring adequate Psychologist time to complete admission psychological evaluations within the required time
frame(s), as well as additional psychological services as needed to provide adequate mental health care for youth. Hillcrest YCF also serves as a
resource for youth at other OYA facilities who do not have access to psychological services at their facilities. OYA currently serves male youth in
close custody with significant mental health needs in two primary units: Zeta on the Hillcrest YCF campus and Holmes on the MacLaren YCF
campus. Youth in these programs typically require a higher level of mental health services, including psychological services. Additionally,
MaclLaren YCF serves as the state-wide resource for youth who require complex staffing and treatment services. In order to provide adequate
mental health care for these youth, additional psychological services are needed at MacLaren YCF as well. These services include comprehensive
psychological assessment, developing individual treatment recommendations of care for evaluated youth, specifying DSM diagnoses, goals,
measureable objectives, and recommended treatment modalities.

This package will allow for additional Licensed Psychologist staffing at OYA’s Hillerest and Maclaren Youth Correctional Facilities to ensure
adequate mental health service provision and timeliness of intake psychological evaluations.

Approximately 57% of male youth offenders in OY A close custody facilities have at least one Axis I mental health diagnosis, 16% have at least
one Axis II mental health diagnosis, 67% have alcohol or drug dependence/abuse diagnoses, 40% receive special education services, 23% have
been victims of physical abuse, 16% have been victims of sexual abuse, 25% have documented 1Qs below the Average range, and 8% have a
history of suicidal behavior. Timely and thorough psychological evaluations are critical to ensuring that accurate treatment needs and
recommendations are identified. Psychological evaluations can only be completed by Licensed Psychologists or Psychologist Interns/Residents
under the supervision of a Licensed Psychologist. Qualified Mental Health Professionals (QMHP) do not qualify to provide these services.
Supervision requirements of Interns/Residents reduce the available service hours they and Licensed Psychologists supervising them can provide
to youth. OYA already employs one Psychologist I (Resident), resulting in the need for a Psychologist II (Licensed Psychologist) to provide
additional services without the time constraints of supervision. As both the Psychologist I and the supervising Licensed Psychologist deliver
supervision hours, employment of a Licensed Psychologist to provide direct services to youth ensures the availability of more staff hours
towards direct services.
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Budget Narrative

How Achieved

This policy option package will ensure psychological services at OYA’s Hillcrest and MacLaren Youth Correctional Facilities are provided in a
timely, thorough, and cost-effective manner and are compliant with policy and statute. This will occur through the hiring of a Psychologist II
(Licensed Psychologist). Current Psychologist staffing levels do not allow for these standards to be met at Hillcrest YCF and MacLaren YCF
without contracted providers. As a result of this policy option package, a permanent-part-time Licensed Psychologist will be hired to provide

psychological services at Hillcrest and MacLaren YCFs, supplementing the current psychological services which are unable to meet these
standards without additional qualified staffing.

Staffing Impact — 1 position, 0.50 FTE
The implementation of a Psychologist II position at OY A will result in the hiring of a 0.50 new FTE Licensed Psychologist.

QOuantifving Results

The agency will have 1 (0.50 FTE total) additional Psychologist position. Additionally, Psychologist availability and the quantity of on-site mental

health care services will be increased. At both Hillcrest YCF and MacLaren YCF, this will be seen through an additional day of psychological
services.

Revenue Source — General Fund
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 106 - Permanent Part Time Psychologist Cross Reference Nurmber: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds
Revenues
General Fund Appropriation 131,845 - - - - - 131,845
Total Revenues $131,845 - - - - - $131,845

Personal Services

Class/Unclass Sal. and Per Diem 61,176 - - - - - 61,176
Empl. Rel. Bd. Assessments 40 - - - - - 40
Public Employees' Retire Cont 14,584 - - - - - 14,584
Social Security Taxes 4,680 - - - - - 4,680
Worker's Comp. Assess. (WCD) 59 - - - - - 59
Mass Transit Tax 367 - - - - - 367
Filexible Benefits 30,528 - - - - - 30,528
Total Personal Services $111,434 - - - - - $111,434

Services & Supplies
Instate Travel 836 - - -

- - 836
Out of State Travel 12 - - - - - 12
Employee Training 848 - - - - - B48
Office Expenses 946 - - - - - 946
Telecommunications 1,814 - - - - - 1,814
Data Processing 3,627 - - - - - 3,527
Professional Services 12 - - - - - 12
Ermployee Recruitment and Develop 319 - - - - - 319
Dues and Subscriptions 12 - ) - - - - 12
Facilities Rental and Taxes 5517 - - - - - 5517
i_Agency Request ___Governor's Recommended ___Legislatively Adopted
2013-15 Biennium Page REY Essential and Policy Package Fiscal Impact Summary - BPR013



ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 106 - Permanent Part Time Psychologist Cross Reference Number: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies
Facilities Maintenance 49 - - -

- - 49
Medical Services and Supplies 12 - - - - - 12
Other Services and Supplies 111 - - - - - 111
Expendable Prop 250 - 5000 4,080 - - - - - 4,060
IT Expendable Property 2,336 - - - - - 2,336
Total Services & Supplies $20,411 - - - - - $20,411
Total Expenditures
Total Expenditures : 131,845 - - - - - 131,845
Total Expenditures $131,845 - - - - - $131,845
Ending Balance
Ending Balance - - - - - - -
Total Ending Balance - - - - - - -
Total Positions
Total Positions 1
Total Positions - - - - - - 1
Total FTE
Total FTE 0.50
Total FTE - - - - - - 0.50
Agency Request Governor's Recommended Legislatively Adopted
2013-15 Biennium Page __ 255 Essential and Policy Package Fiscal impact Summary - BPR0O13



08/08/12 REPORT NO.: PPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE

REPORT: PACKAGE FISCAL IMPACT REPORT 2013-15 PROD FILE

AGENCY:41500 OREGON YOUTH AUTHORITY PICS SYSTEM: BUDGET PREPARATICON

SUMMARY XREF:010-00-00 Facility Programs PACKRGE: 1C06é - Permanent Part Time Psychologi

POSITION POS GF OoF FF LF AF

NUMBER CLASS COMP CLASS NAME CNT FTE MOS STEP RATE SAL/OPE SAL/OPE SAL/OPE SAL/OPE SAL/OPE

0713008 OA (6295 AA CLINICAL PSYCHOLOGIST 2 1 .50 12.00 o2 5,088.00 61,176 61,176

49,891 49,891

TOTAL PICS SALARY 61,176 61,176
TOTAL PICS OPE 49,891 49,891

TOTAL PICS PERSONAL SERVICES = 1 .50 12.00 111,067 111,067

s

s
i
~L



Budget Narrative

Facility Services
108 Discretionary Bed Forecast

Package Description

Purpose

The Department of Administrative Services, Office of Economic Analysis, has issued a semi-annual forecast of OY A close custody population since 1998
(Executive Orders 98-06, 04-02 and 08-15). The executive order is effective through December 2014. The Essential Package 040 in the 2013-15 Current
Service Level Budget includes funds to meet the capacity required for:

e Youth offenders sentenced in criminal court and committed to the Department of Corrections, but placed in the physical custody of the OYA due
to their age; and

¢ Youth offenders adjudicated in juvenile court for very serious offenses, defined by administrative rule as public safety reserve (PSR) offenses.

The population demand forecast also includes discretionary beds. Available close custody bed capacity is allocated to counties through a formula based

upon population and criminal referrals. Because OYA has paroling authority (ORS 420A.115) for youth offenders, OYA manages within the funded
capacity for this “discretionary bed’ allocation.

The population forecast for discretionary beds is 451

e The 2011-2013 funded Discretionary Bed Allocation (DBA) is 322 beds.
e An additional 129 discretionary beds are necessary to meet the demand forecast.

e Funding to meet the demand for the Department of Corrections (DOC) and Public Safety Reserve (PSR) populations are included in Essential
Package 040.

How Achieved
OYA will re-open close custody living units which currently are vacant to serve an additional 129 youth.

Correctional programming and location of the living units will be determined as a result of the mapping project, which focuses its efforts on
evaluating the youth offender population and programs that address the criminogenic risk of that population.
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Budget Narrative

Staffing Impact — 86 positions, 84.00 FTE

Quantifying Results
OYA will add 129 beds to the Discretionary Bed Allocation (DBA) allowing Oregon counties access to additional close custody capacity for youth
determined by April 2012 OEA forecast to require correctional treatment in a close custody setting.

This package will allow OY A to provide necessary services to youth who present an unacceptable risk in the community. This will protect the public
by reducing criminal behavior and providing opportunities for reformation in secure settings.

Revenue Seurce — General Fund, Other Funds.
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 108 - Discretionary Bed Forecast

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund

Lottery Funds Other Funds Federal Funds Noniimited Other | Nonlimited Federal All Funds
Description Funds Funds

Revenues

General Fund Appropriation 15,840,385 - - 15,840,385
Care of State Wards - 389,879 - 388,879
Tsfr From Education, Dept of - 371,984 - 371,984

Total Revenues $15,840,385 $761,863 - $16,602,248
Personal Services

Class/Unclass Sal. and Per Diem 6,431,256 - - 6,431,256
Overtime Payments 710,000 - - 710,000
Shift Differential 110,000 - - 110,000
All Other Differential 290,000 - - 280,000
Empl. Rel. Bd. Assessments 3,440 - - 3,440
Public Employees' Retire Cont 1,797,837 - - 1,797,837
Social Security Taxes 576,881 - - 576,881
Worker's Comp. Assess. (WCD) 5074 - - 5,074
Mass Transit Tax 38,588 - - 38,588
Flexible Benefits 2,625,408 - - 2,625,408

Total Personal Services $12,588,484 - - $12,588,484
Services & Supplies

Instate Travel 184,815 - - 184,815
Employee Training 486,913 - - 46,913
Office Expenses 66,325 - - 66,325
Telecommunications 81,753 - - 81,753
Employee Recruitment and Develop 31,859 - - 31,858
__fi_Agency Request —_ Governor's Recommended ___Ledgislatively Adopted

2013-15 Biennium
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority
Pkg: 108 - Discretionary Bed Forecast

Cross Reference Name: Facility Programs
Cross Reference Number: 41500-010-00-00-00000

General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Services & Supplies

Fuels and Ultilities 424,050 - - 424 050
Facilities Maintenance 923,683 - - 923,683
Food and Kitchen Supplies 291,076 371,984 - 663,060
Medical Services and Supplies 497 821 389,879 - 887,700
Other Care of Residents and Patients 14,430 - - 14,430
Agency Program Related S and S 113,460 - - 113,460
Expendable Prop 250 - 5000 562,300 - - 562,300
IT Expendable Property 13,416 - - 13,416
Total Services & Supplies $3,251,901 $761,863 - $4,013,764
Total Expenditures

Total Expenditures 15,840,385 761,863 - 16,802,248
Total Expenditures $15,840,385 $761,863 - $16,602,248

Ending Balance
Ending Balance

Total Ending Balance

Total Positions
Total Positions

86

Total Positions

:.__Agency Request
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ESSENTIAL AND POLICY PACKAGE FISCAL IMPACT SUMMARY

Oregon Youth Authority Cross Reference Name: Facility Programs
Pkg: 108 - Discretionary Bed Forecast Cross Reference Number: 41500-010-00-00-00000
General Fund Lottery Funds Other Funds Federal Funds Nonlimited Other | Nonlimited Federal All Funds
Description Funds Funds

Total FTE

Total FTE 84.00
Total FTE - - - - - - 84.00
it Agency Request Governor's Recommended Legislatively Adopted
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08/08/12 REPORT NO.: PPDPFISCAL DEPT. OF ADMIN. SVCS. -- PPDB PICS SYSTEM PAGE

REPORT: PACKAGE FISCAL IMPACT REPORT 2013-15 PROD FILE
AGENCY :41500 OREGON YOUTH AUTHORITY PICS SYSTEM: BUDGET PREPARATION
SUMMARY XREF:010-00-00 Facility Programs PACKAGE: 108 - Discretionary Bed Forecast
POSITION PCS GF OF FF LF AF
NUMBER CLASS CCOMP CLASS NAME CNT FTE MOS STEP RATE SAL/OPE SAL/CPE SAL/QPE SAL/OPE SAL/OPE
0713010 OA 6720 AL PSYCHIATRIC SOCIAL WORKER 1 1.00 24.00 02 4,210.00 101,040 101,040
62,445 62,445
0713011 OA C6720 AA PSYCHIATRIC SOCIAL WORKER 1 1.00 24.00 02 4,210.00 101,040 101, 040
62,445 62,445
0713012 OA C6720 AA PSYCHTIATRIC SOCIAL WORKER 1 1.00 24.00 o2 4,210.00 101,040 101,040
62,445 62,445
0713013 OA C6720 AA PSYCHIATRIC SOCIAL WORKER 1 1.00 24.00 02 4,210.00 101,040 101,040
62,445 62,445
0713014 OA <C6720 AA PSYCHIATRIC SCOCIAL WORKER 1 1.00 24.00 02 4,210.00 101,040 101,040
62,445 62,445
0713015 OXN Cé6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713016 OXN C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713017 OX¥ C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713018 OXN Cé751 AA GROUP LIFE COORDINATOR 2 1 1.00 24 .00 02 3,028.00 72,672 72,672
53,511 53,511
0713019 OXN C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24 .00 02 3,028.00 72,672 72,672
53,511 53,511
0713020 OXN C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713021 OXN Ce6751 AA GRCUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713022 O¥N C6751 AA GROUP LIFE COORDINATCOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713023 OXN C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713024 OXN C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00 02 3,028.00 72,672 72,672
53,511 53,511
0713025 OXN C6751 AA GROUP LIFE COORDINATOR 2 1 1.00 24.00. 02 3,028.00 72,672 72,8672
53,511 53,511



08/08/12 REPORT NO.: PPDPFISCAL

REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:41500 OREGON YOUTH AUTHORITY
SUMMARY XREF:010-00-00 Facility Programs

POSITION P03

NUMBER CLASS COMP CLASS NAME CNT

0713026 QXN C6751 AA GROUP LIFE COORDINATOR 2

0713027 OXNWN C6751 AA GROUP LIFE COCRDINATOR 2

0713028 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713023 OXN Ce6751 AR GROUP LIFE COORDINATOR 2

0713030 OXN Ce751 AR GROUP LIFE COORDINATOR 2

0713031 CXN Ce6751 AR GROUP LIFE COORDINATCR 2

0713032 OXN Ce751 AR GROUP LIFE COQRDINATOR 2

0713033 OXN C6751 AA GROUP LIFE COQORDINATOR 2

0713034 OXN C6751 AR GROUFP LIFE COQRDINATOR 2

0713035 OXN Ce6751 AA GROUP LIFE COORDINATOR 2

0713036 OXN C6751 AR GROUP LIFE COORDINATOR 2

0713037 OXN C&751 AR GROUP LIFE COORDINATOR 2

0713038 OXN Cé751 AA GROUP LIFE COORDINATOR 2

0713039 OXN Ce6751 AA GROUP LIFE CCORDINATOR 2

0713040 OXNW Ce6751 AA GROUP LIFE COORDINATOR 2

0713041 OXN Ce751 AA GROUF LIFE COORDINATOR 2

DEPT. OF ADMIN. SVCS.

PACKAGE:

FTE MOS
1.00 24.00
1.00 24 .00
1.00 24.00
1.00 24.00
1.00 24.00
1.00 24 .00
1.00 24 .00
1.00 24.00
1.00 24.00
1.00 24.00
1.00 24.00
1.00 24.00
1.00 24 .00
1.00 24.00
1.00 24.00
1.00 24.00

-- PPDB PICS SYSTEM

STEP RATE
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
702 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00

Aty

108 - Discretionary Bed Forecast

GF
SAL/OPE

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,6872
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

PAGE
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OF FF LF AF
SAL/OPE SAL/OPE SAL/CPE SAL/CPE

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,512

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511



08/08/12 REPORT NO.: PPDPFISCAL

REPORT: PACKAGE FISCAL IMPACT REPCRT
AGENCY:41500 OREGON YOUTH AUTHORITY
SUMMARY XREF:010-00-00¢ Facility Programs

POSITION POS

NUMBER CLASS CCMP CLASS NAME CNT

0713042 OXN Ce751 AA GROUP LIFE COORDINATCR 2

0713043 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713044 OXN C6751 AA GROUP LIFE COORDINATCR 2

0713045 OXN C6751 AA GROUP LIFE COORDINATCR 2

0713046 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713047 OXN C6751 ARA GROUP LIFE COORDINATOR 2

0713048 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713049 OXN Ce751 AA GROUP LIFE COORDINATOR 2

0713050 OXN C6751 AR GROUP LIFE COORDINATOR 2

0713051 OXW C6751 AA GROUP LIFE COORDINATOR 2

0713052 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713053 OXN C6751 AR GROUP LIFE COORDINATCE 2

0713054 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713055 OXN Cs751 AR GROUP LIFE COORDINATOR 2

0713056 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713057 OXN C6751 AA GROUP LIFE COORDINATCR 2

DEPT. OF ADMIN.

PACKAGE: 108

FTE

1.00

1.00

MOS

24.00

24.00

24.00

24.00

24 .00

24 .00

24.00

24 .00

24.00

24.00

24 .00

24.00

24.00

24.00

24.00

24 .00

SVCSs.

- Discretiomnary Bed Forecast

STEP RATE

02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
0z 3,028.00
02 3,028.00
02 3,028.00
0z 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00
02 3,028.00

-- PPDB PIC3S SYSTEM

i~

Eo

GF
SAL/OPE

72,8672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

2013-15
PICS SYSTEM: BUDGET PREPARATION

or FF LF
SAL/OPE SAL/OPE SAL/OPE
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AF
SAL/OPE

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
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08/08/12 REPORT NO.: PPDPFISCAL
REPORT: PACKAGE FISCAL IMPACT REPORT
AGENCY:41500 OREGON YOQUTH AUTHORITY
SUMMARY XREF:010-00-00 Facility Programs

POSITION

NUMBER

0713058

0713059

0713060

0713061

0713062

0713063

0713064

0713065

0713066

0713067

0713068

07130689

0713070

0713071

0713072

0713073

CLASS COMP

OXN Ce751 AA

OXN Ce751 AA

OXN Ce751 AR

OXN Ce751 AA

OXN Ce751 AA

OXN Ce6751 AR

OXN Ce751 AR

OXN C6751 ARZ

OXN Ce751 AR

OXN C6751 AR

OXN C6751 AR

OXN C6751 AR

OXN C6751 AA

OXM C6751 AA

OXN Ce751 AR

OXN C6751 AA

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

GROUP

CLASS NAME

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

LIFE

COCRDINATOR

COORDINATOR

COCRDINATOR

COORDINATOR

COORDINATOR

COCRDINATCR

COCRDINATOR

COORDINATOR

COORDINATOR

COCRDINATOR

COCRDINATOR

COCRDINATOR

COORDINATOR

COORDINATOR

COCRDINATOR

COORDINATOR

DEPT. OF ADMIN.

PACKAGE:
FTE MOS
1.00 24.
1.00 24.
1.00 24.
1.00 24 .
1.00 24.
1.00 24
1.00 24
1.00 24
1.00 24
1.00 24
1.00 24.
1.00 24
1.00 24
1.00 24
1.00 24
1.00 24

108 - Discretiomary Bed Forecast

03]

co

oo

00

00

.00

.00

.00

.00

.00

[¢]o]

.00

.00

.00

.00

-00

SVCS.

STEP RATE
0z 3,028
02 3,028.
0z 3,028
02 3,028.
02 3,028
02 3,028
02 3,028
0z 3,028
02 3,028
02 3,028
02 3,028
02 3,028,
02 3,028.
02  3,028.
02  3,028.
02 3,028.

PPDE PICS SYSTEM

9>
™~

el0]

el]

00

0o

0Q

00

00

Q0

00

o¢]

o]e]

00

00

00

00

00

Tate)

GF
SAL/OPE

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

T2,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

PAGE
2013-15 PROD FILE

PICS SYSTEM: BUDGET PREPARATICN
OF FF LF AF
SAL/OPE SAL/OPE SAL/OPE SAL/OPE

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511



08/08/12 REPORT NO.: PPDPFISCAL

REPORT: PACKAGE FISCAI. IMPACT REPORT
AGENCY:41500 OREGON YOUTH AUTHORITY
SUMMARY XREF:010-00-00 Facility Programs

POSTITION POS

NUMBER CLASS COMP CLASS NAME CNT

0713074 OXN C6751 AA GROUP LIFE COCRDINATOR 2

0713075 OXN C&751 AA GRCUP LIFE COCRDINATOR 2

0713076 OXN Ce6751 RA GRCUP LIFE COCRDINATOR 2

0713077 OXN Ce6751 AA GROUP LIFE COORDINATOR 2

0713078 OXN C6751 AA GROUP LIFE COORDINATCR 2

0713079 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713080 OXN C6751 AA GROUP LIFE COORDINATCOR 2

0713081 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713082 OXN C6751 AA GROUP LIFE COORDINATOR 2

0713083 OXN C6751 AA GROUP LIFE COORDINATCOR 2

0713084 QXN C6751 AA GROUP LIFE COORDINATCR 2

0713085 QXN C6755 AA YOUTH CORRECTICONS UNIT COORD

0713086 QXN C6755 AA YOUTH CORRECTICNS UNIT COORD

0713087 OXN C6755 AA YQUTH CORRECTIONS UNIT COORD

0713088 OXN C6755 AR YOUTH CORRECTIONS UNIT COORD

0713089 OXNW C6755 AA YOQUTH CORRECTIONS UNIT COORD

DEPT. OF ADMIN.

PACKAGE: 108

FTE

1.00

.50

.50

.50

.50

MOS

24.00

24.00

24 .00

24.00

24.00

24.00

24.00

12.00

12.00

12.00

12.00

24.00

24.00

24,00

24.00

24.00

SVCs.

- Discretionary Bed Forecast

STEP

02

02

02

02

02

02

02

0z

02

02

02

oz

02

02

02

PPDE PICS SYSTEM

RATE

3,028.

3,028.

3,028,

3,028,

3,028,

3,028.

3,028,

3,028.

3,028,

3,028

3,028

3,645

3,645

3,645

3,645

3,645

e
he

!

00

00

00

00

00

oo

[09]

00

00

.00

.00

.00

.00

.00

.00

.00

GF

SAL/OPE

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

72,672
53,511

36,336
42,070

36,336
42,070

36,336
42,070

36,336
42,070

87,480
58,174

87,480
58,174

87,480
58,174

87,480
58,174

87,480
58,174

PAGE
2013-15 PROD FILE

PICS SYSTEM: BUDGET PREPARATION
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36,336
42,070

36,336
42,070

36,336
42,070

87,480
58,174

87,480
58,174

87,480
58,174

87,480
58,174

87,480
58,174



08/08/12 REPORT NO.:

PPDPFISCAT

REPORT: PACKAGE FISCAL IMPACT REPCRT
AGENCY:41500 OREGON YOUTH AUTHORITY
SUMMARY XREF:010-00-00 Facility Programs

POSITICN

NUMBER CLASS COMP

0713090

0713091

0713092

0713093

0713094

0713095

QAR (9117 AR COOK 2

MMS

MMS

MMS

MMS

MMS

X7002

X7002

X7002

X7002

X7004

AXA PRINCIPAL

AA PRINCIPAL

AA PRINCIPAL

AL PRINCIPAL

AA PRINCIPAL

CLASS NAME

EXECUTIVE,/MANAGER

EXECUTIVE/MANAGER

EXECUTIVE/MANAGER

FXECUTIVE/MANAGER

EXECUTIVE/MANAGER

TOTAL PICS SALARY
TOTAL PICS OPE

TOTAL PICS PERSONAL SERVICES =

PCS
CNT

86

DEPT. OF ADMIN.

PACKRCE: 108

FTE

1.00

MOS3

24.00

24.00

24.00

24.00

24.00

24.00

2016.00

SVCs.

- Discretionary Bed Forecast

STEP RATE
02  2,546.00
02 3,970.00
02 3,970.00
02  3,970.00
02 3,970.00
02  4,364.00

-- PPDB PICS SYSTEM

GF
SAL/OPE

61,104
49,868

95,280
60,631

95,280
60,631

95,280
60,631

95,280
60,631

104,736
63,608

6,431,256
4,659,101

11,080,357

PAGE
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PICS SYSTEM: BUDGET PREPARATION

oF FF LF AF
SAL/OPE SAL/OPE SAL/OPE SAL/OPE

61,104
49,868

95,280
60,631

95,280
60,631

95,280
60,631

85,280
60,631

104,736
63,608

6,431,256
4,659,101

11,090,357



DETAIL OF LOTTERY FUNDS, OTHER FUNDS, AND FEDERAL FUNDS REVENUE

Oregon Youth Authority Agency Number: 41500
2013-15 Biennium Cross Reference Number: 41500-010-00-00-00000
2009-11 Actuals 2011-13 Leg 201113 Leg 2013-15 Agency [2013-15 Governor's 2013-18 Leg
Source Adopted Budget | Approved Budget | Request Budget Rec. Budget Adopfted Budget

Other Funds

Charges for Services 262 - - 3,851 - -
Care of State Wards 2,508,559 2,123,086 2,123,096 3,043,137 - -
Rents and Rovalties 28,965 25,280 25,280 25,280 - -
General Fund Obligation Bonds 26,353 - - 568,339 - -
Sales Income 696,455 905,000 905,000 905,000 - -
Donations 107,770 103,580 103,580 103,580 - -
Other Revenues 456,438 2,291,734 2,291,734 2,501,300 - -
Tsfr From Education, Dept of 2,654,336 2,914,855 2,914,855 3,286,839 - -
Total Other Funds $6,479,138 $8,363,545 $8,363,545 $10,437,426 - -
Federal Funds
Federal Funds 60,759 20,538 20,638 24,365 - -
Total Federal Funds $60,759 $20,538 $20,538 $24,365 - -
___LAgency Reauest . Governor's Recommended Legislatively Adopted

2013-15 Biennium Page (r\jq Detail of LF, OF, and FF Revenues - BPR012



Budget Narrative

DETAIL OF LOTTERY FUNDS, OTHER FUNDS AND FEDERAL FUNDS REVENUE

FACILITIES
2011-13 2013-15
2009-11 LEGISLATIVELY 2011-13 AGENCY GOVERNOR'S |LEGISLATIVELY
SOURCE FUND ACTUAL ADOPTED ESTIMATED REQUEST BUDGET ADOPTED

Trust and Agency Receipts OF 2,508,559 2,123,096 2,123,096 3,043,137
Nutrition Program OF 2,654,336 2,914 855 2,914,855 3,286,839
COP /Q Bond Proceeds OF 568,339
Alcohol & Drug Abuse Prevention OF 107,770 103,580 103,580 103,580
County Detention Reimbursement OF - 2,291,734 - 2,501,300
Work Programs and Other OF 1,208,473 930,280 930,280 934,231
Title XIX Medicaid

Administration FF 60,759 20,538 20,538 24,365

TOTAL OF 6,479,138 8,363,545 6,071,811 10,437,426

TOTAL FF 60,759 20,538 20,538 24,365
2073-15 107BE07 N

2013 — 15 Agency Request Budget Page 252 107BF02



Oregon Youth Authority

Agency Number: 41500

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Facility Programs

Version: V - 01 - Agency Request Budget
Cross Reference Number: 41500-010-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
LIMITED BUDGET (Excluding Packages)

PERSONAL SERVICES
General Fund 126,097,561 118,578,791 118,398,791 132,439,911 -
Other Funds 172,898 2,379,096 2,379,006 2,650,000 -
Federal Funds 58,824 20,538 20,538 28,909 -
Ali Funds 126,329,381 120,978,425 120,798,425 135,118,820 -

SERVICES & SUPPLIES
General Fund 17,207,413 21,139,078 21,035,248 21,035,248 -
Other Funds 6,652,787 6,385,351 6,385,351 6,385,351 -
Federal Funds 1,835 - - - -
All Funds 23,862,035 27,524,429 27,420,599 27,420,599 -

CAPITAL OUTLAY
General Fund 293,637 - - - -
Other Funds 26,353 - - - -
All Funds 318,990 - - - -

SPECIAL PAYNENTS
General Fund 109,877 - - - -

TOTAL LIMITED BUDGET (Exciuding Packages)

General Fund 143,708,488 139,717,869 139,434,039 153,475,159 -
Other Funds 5,852,036 8,764,447 8,764,447 9,035,351 -
Federal Funds 60,759 20,538 20,538 28,809 -

Agency Request
2013-15 Biennium

Governor's Recommended
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Page

Legislatively Adopted
Pregram Unit Appropriated Fund and Category Summary- BPROOTA




Oregon Youth Authority

Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium

Agency Number: 41500

Version: V -01-Agency Reguest Budget
Cross Reference Number: 41500-010-00-00-00000

Facility Programs

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
All Funds 150,621,283 148,502,854 148,219,024 162,538,419
AUTHORIZED POSITIONS 924 810 910 791
AUTHORIZED FTE 883.76 740.43 740.43 755.33
LIMITED BUDGET (Essential Packages)
010 NON-PICS PSNL SVC / VACANCY FACTOR
PERSONAL SERVICES
General Fund - - - 390,672
Other Funds - - - (22,655)
Federal Funds - - - (879)
All Funds - - - 367,138
021 PHASE-IN
PERSONAL SERVICES
General Fund - - - 191,450
SERVICES & SUPPLIES
General Fund - - - 803,022
022 PHASE-OUT PGM & ONE-TIME COSTS
PERSONAL SERVICES
General Fund - - - (694,124)
SERVICES & SUPPLIES
General Fund - - - (156,598)
Other Funds - - - {110,831)

b4 Agency Request
2013-15 Biennium

Governor's Recommended

Nyl
AR E

Page
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Program Unit Appropriated Fund and Category Summary- BPR0O0O7A




Oregon Youth Authority Agency Number: 41500

Program Unit Appropriated Fund Group and Category Summary Version: V - 01 - Agency Request Budget
2013-15 Biennium Cross Reference Number: 41500-010-00-00-00000
Facility Programs
2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Regquest Rec. Budget Budget
Budget
All Funds - - - {267,429} - -
031 STANDARD INFLATION
SERVICES & SUPPLIES
General Fund - - - 501,525 - -
Other Funds - - - 150,683 - -
All Funds - - - 652,208 - -
032 ABOVE STANDARD INFLATION
SERVICES & SUPPLIES
General Fund - - - 72,018 - -
Other Funds - - - 33,008 - -
All Funds - - - 105,028 - -
033 EXCEPTIONAL INFLATION
SERVICES & SUPPLIES
General Fund - - - 120,558 - -
Other Funds - - - 3,951 - -
All Funds - - - 124,509 - -
040 MANDATED CASELOAD
SERVICES & SUPPLIES
General Fund - - - 304,429 - -
Other Funds - - - 17,717 - -
All Funds - - - 322,146 - -
L Agency Request —_Governor's Recommended __Legislatively Adopted
2013-15 Biennium Page .35 =y Program Unit Appropriated Fund and Categery Summary- BPRO0O7A



Oregon Youth Authority

Agency Number: 41500

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Facility Programs

Version: V -01 - Agency Request Budget
Cross Reference Number: 41500-010-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
050 FUNDSHIFTS
PERSONAL SERVICES
General Fund - - - 3,665 -
Federal Funds - - - (3,665) -
All Funds - - - - -
TOTAL LIMITED BUDGET (Essential Packages)
General Fund - - - 1,536,617 -
Other Funds - - - 71,873 -
Federal Funds - - - {4,544) -
All Funds - - - 1,603,946 -
LIMETED BUDGET (Current Service Level)
General Fund 143,708,488 139,717,869 139,434,039 155,011,776 -
Other Funds 6,852,036 8,764,447 8,764,447 9,107,224 -
Federal Funds 60,759 20,538 20,538 24,365 -
All Funds 150,621,283 148,502,854 148,219,024 164,143,365 -
AUTHCORIZED POSITIONS 924 810 910 791 -
AUTHORIZED FTE 883.76 740.43 740.43 755.33 -

LIMITED BUDGET (Policy Packages)
PRIORITY 1
101 MAINTENANCE FUNDING
SERVICES & SUPPLIES

:< _Agency Request
2013-15 Biennium

Governor's Recommended

Page IS (=

Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPROD7A




Oregon Youth Authority

Program Unit Appropriated Fund Group and Category Summary
2013-15 Biennium

Agency Number: 41500

Version: V - 01 - Agency Request Budget
Cross Reference Number; 41500-010-00-00-00000

Facility Programs

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
General Fund - - 840,000 -
PRIORITY 2
AUTHORIZED POSITIONS - - 1 -
AUTHORIZED FTE - - 1.00 -
PRIORITY 6
106 PERMANENT PART TIME PSYCHOLOGIST
PERSONAL SERVICES
General Fund - - 111,434 -
SERVICES & SUPPLIES
General Fund - - 20,411 -
AUTHORIZED POSITIONS - - 1 -
AUTHORIZED FTE - - 0.50 -
PRIORITY 8
108 DISCRETIONARY BED FORECAST
PERSONAL SERVICES
General Fund - - 12,588,484 -
SERVICES & SUPPLIES
General Fund - - 3,251,901 -
Other Funds - - 761,863 -
All Funds - - 4,013,764 -
AUTHORIZED POSITIONS - - 86 -

> Agency Request
2013-15 Biennium

Governor's Recommended

Page .25 7

Legislatively Adopted
Program Unit Appropriated Fund and Category Summary- BPRCO7A




Oregon Youth Authority

Agency Number: 41500

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Facility Programs

Version: V - 01 - Agency Request Budget
Cross Reference Number: 41500-010-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Request Rec. Budget Budget
Budget
AUTHORIZED FTE - - - 84.00 - -

TOTAL LIMITED BUDGET (Policy Packages)

General Fund - - - 16,812,230 - -

Other Funds - - - 761,863 - -

All Funds - - - 17,574,093 - -
AUTHORIZED POSITICNS - - - 88 - -
AUTHORIZED FTE - - - 85.50 - -
TOTAL LIMITED BUDGET (Including Packages)

General Fund 143,708,488 138,717,869 139,434,039 171,824,008 - -

Other Funds 5,852,036 8,764,447 8,764,447 9,869,087 - -

Federal Funds 80,759 20,538 20,538 24,365 - -

All Funds 150,621,283 148,502,854 148,219,024 181,717,458 - -
AUTHORIZED POSITIONS 924 910 810 879 - -
AUTHORIZED FTE 883.76 740.43 740.43 840.83 - -
OPERATING BUDGET

General Fund 143,708,488 139,717,869 139,434,039 171,824,006 - -

Other Funds 6,852,036 8,764,447 8,764,447 9,869,087 - -

Federal Funds 60,759 20,638 20,538 24,365 - -

All Funds 150,621,283 148,502,854 148,219,024 181,717,458 - -
AUTHORIZED POSITIONS 924 910 810 879 - -
AUTHORIZED FTE 883.76 740.43 740.43 840.83 - -

e Agency Request

2013-15 Biennium

Governor's Recommended
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Oregon Youth Authority

Agency Number: 41500

Program Unit Appropriated Fund Group and Category Summary

2013-15 Biennium
Facility Programs

Version: V -01 - Agency Request Budget
Cross Reference Number: 41500-010-00-00-00000

2009-11 Actuals | 2011-13 Leg 2011-13 Leg 2013-15 2013-15 2013-15 Leg
Description Adopted Approved Agency Governor's Adopted
Budget Budget Regquest Rec. Budget Budget
Budget
CAPITAL CONSTRUCTION (Policy Packages)
PRIORITY 2
102 CAPITAL CONSTRUCTION
SERVICES & SUPPLIES
Other Funds - - - 568,339
TOTAL CAPITAL CONSTRUCTION (Policy Packages)
Other Funds - - - 568,339
TOTAL CAPITAL CONSTRUCTION (Including Packag
Other Funds - - - 568,339
TCTAL BUDGET
General Fund 143,708,488 139,717,869 139,434,039 171,824,006
Other Funds 6,852,036 8,764,447 8,764,447 10,437,426
Federal Funds 60,759 20,538 20,538 24,365
All Funds 150,621,283 148,502,854 148,219,024 182,285,797
AUTHORIZED POSITIONS 924 910 910 879
AUTHORIZED FTE B83.76 740.43 740.43 840.83

Pal Agency Request
2013-15 Biennium

Governor's Recommended

: Legisiatively Adopted
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