
BRS Service Plans



Service Plans are the roadmaps 
for the clients treatment while 

in program.  



BRS Service Plan - Goals
Specifically stated and prioritized service goals

Specific interventions/services to be provided for each goal

Behavioral criteria for evaluating progress of goal

Time frame for goal completion

Method for monitoring progress

Staff responsible for providing service



BRS Service Plan - Goals
Goals have a behavioral outcome, are 

observable, and have a defined result.  Goals 
may have one or more objectives to be 

achieved within a fixed time frame.



Developing Service Goals
Review all referral and assessment information

Collaborate with the individual, their family, and court counselor; when 

identifying goals

Prioritizes behaviors and difficulties that have resulted in the need for BRS level 

of care

Identify the objectives that need to be met in order to achieve the prioritized 

goals



Getting Input From Client
Ask the client:

What do you want to accomplish?

What do you want to do differently?

What skills would you like to learn that you think will improve your life?

How do you see your life improving with these services?

Be sure to keep the conversation focused on the reasons for BRS level of care.



BRS Service Plan - Objective
A clear, concise declarative statement that 
directs action toward a specific goal.  They 

should be measurable and describe what the 
individual will accomplish as a result.



Importance of Objectives
Objectives identify the BRS priorities

Objectives are the means to monitor progress toward a goal

Objectives specify timelines for achievement and

Objectives provide the framework for BRS services and outcomes



S.M.A.R.T. 
Goals and Objectives



Specific
WHO – Is providing the service/intervention?

WHAT – Is the service/intervention that is being provided?

WHEN – Is the service/intervention being provided?

WHERE – If outside of program, is the service being provided?

WHICH – Goals will the service/intervention help the client achieve?

WHY – What is the desired outcome of the service/intervention?



Measurable
Established concrete criteria for measuring progress toward the attainment of 
each goal or objective.  

To determine if your goal is measurable, ask questions such as . . . .
◦ How many times should the change occur?
◦ How will I know the goal is on track?
◦ How will I know when it is accomplished?

Example: “five out of seven days”



Attainable
 Is the individual capable of what is expected of them?

 Are there any potential barriers to achieving the goal/objective?

What can be done to overcome the barriers?

 Is the established timeframe realistic for the individual?

“When you identify goals that are most important to you, you begin to figure out ways you can make them come 
true.  You develop attitudes, abilities, skills and . . . capacity to reach them.”

http://topachievement.com/smart.html



Realistic 
Is the goal/objective must be meaningful to the client and their family?

Is the goal/objective should not be set too high or too low?

Are the expectations realistic given the individuals strengths and resources 

available?

Are the expectations realistic for the age of the individual?



Timely
A goal/objective needs to be grounded within a specific time frame.

Are the target dates achievable and realistic?

Are target dates identified for each objective?



Putting It All Together



Problem

When the client feels disrespected by someone they have 
an outburst which may include verbal threats, screaming, 
cursing, and property destruction.  Client engages in these 
behaviors on average 4 times a week and each time they 

last approximately 5 minutes.



Goal

Client will recognize when he is feeling disrespect and 
manage that those emotions as evidenced by not engaging 

in outbursts for 90 consecutive days.



Behavioral Objectives 
oClient will learn what events, person, places, or things cause him to feel disrespected

Target date: 7/2015

oClient will recognize the physical or emotional signs he is feeling disrespected

Target date: 8/2015

oClient will recognize how his aggressive responses affect those around him

Target Date: 9/2015



Interventions 
The BRS Services provided to address the service plan goals/objectives.

Weekly individual counseling

ART Group

Skills Training Group



Changing Goals/Objectives
Goals/objectives should be updated when. . . . .

Client is no longer willing to on goal/objective

Client meets expectations of goal/objective

Client is unable to meet expectations of goal/objective

Goal/objective is no longer relevant



Service Plan – Additional Requirements
Use of behavior management system as an intervention

Behavior management needs great than usual for the program

Aftercare and transition goals and planning

Summary of incidents since last service plan

Progress on goals and objectives



References
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objectives/195

DHS BRS Service Planning Powerpoint
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