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The purpose of Vocational and Educational Services for Older Youth is to support the Oregon Youth Authority’s mission by providing a high-quality education to all youth in OYA facilities.

In doing this we value:
· Standards-based individualized education / vocational.
· Collaboration with all partners including youth served by ODE, OYA Field Services, LEA/ESDs, and other state and community agencies.
· Educational services offered in a safe, secure, and healthy environment.
· Educational programming with youth that reduces risk factors that contribute to recidivism.
· Preparation for successful community living.

Goal #1: To provide an individualized education for each student placed in an OYA facility tied to the student’s treatment plan.
Objective: Demonstrate growth in vocational, transition and education skills.

Goal #2: To encourage collaboration among all partners involved in serving the youth placed in OYA facilities, including youth, their parents/guardians,
ODE, OYA Field Services, LEA/ESDs, and other state and community agencies as appropriate and based on the needs of the individual student.
Objective: Engage the participation of relevant members of the case management teams and development of coordinated transition plans for all students.

Goal #3: To provide educational services in a safe, secure, and healthy environment.
Objective: Ensure all students have access to appropriate programs linked to students post secondary and vocational interests.

Goal #4: To encourage education programs that focus on strategies to reduce risk factors that contribute to recidivism.
Objective: Increase the number of students who obtain vocational skills, employment, receive industry recognized certifications, and post secondary development.

Goal #5: To support programs that prepare youth for successful community living.
Objective: develop individual student plans and profiles based on students’ post-high school interests, and degree of alignment between student educational programs and post-high school goals.
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Please list the planned services that will address the VESOY Mission Statement, Goals and Objectives. Rows may be added or subtracted. Also, please list the measurable outcomes and targets that will be used to determine the effectiveness of those services. Please make a summative statement on whether the goal was met or not.
 


Goal #1: To provide an individualized education for each student placed in an OYA facility tied to the student’s treatment plan.
	
	Service
	Measurable Outcome
	Measurable Target
	Check if Met

	
	Sample: Implementation of Vocational Assessment
	Sample: Assessment outcomes in case plans
	Sample: 100% will receive vocational assessments.
	Sample:
X

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


Statement: 



Goal #2: To encourage collaboration among all partners involved in serving the youth placed in OYA facilities, including youth, their parents/guardians,
ODE, OYA Field Services, LEA/ESDs, and other state and community agencies as appropriate and based on the needs of the individual student.
	
	Service
	Measurable Outcome
	Measurable Target
	Check if Met

	
	Sample: Relevant services or agencies will participate in the development process of students’ plans. .
	Sample: Attendance rate
	Sample: 95% of the meetings will have all of the relevant members present
	Sample:
X

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


Statement: 



Goal #3: To provide educational services in a safe, secure, and healthy environment.
	
	Service
	Measurable Outcome
	Measurable Target
	Check if Met

	
	Sample: Students will have access to educational/ vocational programs.
	Sample: % of students participate in a program
	Sample: 100% youth will be in a program that prepares them for a successful transition
	Sample:
X

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


Statement: 



Goal #4: To encourage education programs that focus on strategies to reduce risk factors that contribute to recidivism.
	
	Service
	Measurable Outcome
	Measurable Target
	Check if Met

	
	Sample: Students will be enrolled a program that will award them an industry recognized certificate and/or vocational skills set.
	Sample: % of students that complete the certification program
	Sample: 80% of the students will receive the certification
	Sample:
X

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


Statement: 



Goal #5: To support programs that prepare youth for successful community living.
	
	Service
	Measurable Outcome
	Measurable Target
	Check if Met

	
	Sample: Develop student action plans and profiles.
	Sample: % of students with action plans
	Sample: 100% of the students will have a action plan
	Sample:
X

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	


Statement: 
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