tor’s Message

Dear Colleagues,

When we asked you in the 2009 OYA Employee Survey to tell us which values you considered the most
important to all of us as an agency, you identified integrity, professionalism, accountability, and respect.
Those core values now serve as guides for all our decisions and actions.

Last month we shared with you our thoughts about what it means to demonstrate integrity. Today we
want to talk about respecting others. We model respect when we treat people — co-workers, youth and
their families, the general public, and our families and friends — with fairness, dignity, and compassion.

As an agency charged with transforming the lives of youth offenders, it is particularly important that we
model the behaviors we seek to encourage in the youth we serve. Our role is to coach, counsel, and
correct youth. And while there is no question that our experiences with youth sometimes are negative
and dangerous, we have the responsibility to deal with those situations in a manner that shows respect
for the rights and safety of others. The youth will be safer and staff will be safer.

Youth in our care and custody are committed to OYA as punishment, not for punishment. Our job is to
help them reform and learn to function as productive, crime-free members of their communities after
they leave OYA. Modeling respectful behavior helps youth see that it is possible to show respect for
others regardless of the situations or settings.

Thank you for your role in helping reform youth.

Respectfully,

Lo

Colette S. Peters
Director

fandiw /G fu

Fariborz Pakseresht
Deputy Director



