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Oregon Racing Commission
Hub Fund Audit Assurance Program – Non-fair meets

OVERVIEW 
INTRODUCTION 
General Statement:
The Oregon Racing Commission Staff has established a complex and rigorous oversight process for all Hub fund allocations. The program has been developed with consideration of rules and statutes, recommendations from external auditors, research from other jurisdictions and knowledge from other audits conducted by the ORC.

Document History:

Due to the likelihood of changes to technology, rules and statutes and other unforeseen changes, this document and the oversight, audit, and assurance program this document is expected to be updated and revised on an as needed basis and as close to real time as possible. 

ACKNOWLEDGEMENT OF OTHER STANDARDS REVIEWED 
Association of Racing Commission International (ARCI) Model Rules 
Oregon Administrative Rules Chapter 462 Divisions 110, 150, and 220. 
Oregon Revised Statutes 462.725
ISAC COBIT

PURPOSE OF STANDARDS 
The primary purpose of the standards outlined in this document is to assure that there are clear measurable subjective standards and criteria that guide our Hub allocation program.
Index:
Section One:	Application Process.
Section Two:	Review and recommendations to the commission budget committee.
Section Three: 	Distribution of funds.
Section Four: 	Process for reallocation of funds.
Section Five:	Process for returning unused funds.
[bookmark: _Hlk134623576]Section Six: 	Process for allocating surplus of projected hub funds
Section Seven: 	Standard reporting
Section Eight:	Annual audit
[bookmark: _Hlk116118896]SECTION ONE
APPLICATION PROCESS
Each entity requesting hub funds must complete a detailed hub fund application.  The Fair meet fund application must be submitted to the ORC no later than December 1 of each even numbered year.  The application for any other entity must be submitted by January 1 of each odd numbered year. 
Prior to the submission, the ORC will provide an estimate of the total funds forecasted for the following biennium.  These funds are only projections, and the final payment will be based on actual receipts of hub funds paid to the ORC.  
As a minimum, the application must outline the following:
· Name and address of association.
· Contact information.
· Purpose of the request.
· Detailed description of the request.
· Detailed description of how the request will support the industry.
· Itemized details.
· Total amount of request.
· Indicate if other sources of funding are available for the request.
· Acknowledge the following:
· Changes to the intent of approved allocations must be resubmitted and approved by the ORC.
· All unused distributions are to be returned to the ORC within 90 days of intended use. The ORC staff will audit all distributions in the fall following the close of each fiscal year.
SECTION TWO
REVIEW AND RECOMMENDATIONS TO THE BUDGET COMMITTEE
Upon receipt of the completed applications, the ORC staff will ensure the applications are complete and that the funds being requested show a reasonable expectation to support industry. 
Before allocating any funds, the first priority, per rule, is to fund the purses at the fair meets. The fair meet applications will be reviewed and possibly approved in December of even numbered years and any other entities requesting hub funds will be reviewed and possibly approved in January of odd numbered years. 
The staff shall first ensure there are adequate funds for the fair meet purses then determine the remaining funds and assess what is available for other recipients. 
The staff shall report on their findings as well as provide a copy of all requests to the commission budget committee.  The budget committee will agree on their recommendations and bring them forward to the full commission for a vote. 
Upon approval, the application shall be updated with the approved amount and signed by the Executive Director with the date of distribution. A copy of this form shall be provided to the association upon completion. 
SECTION THREE
DISTRIBUTION OF FUNDS
The funds will be requested in advance of the date to be released on the application.  The ORC staff shall request the funds 30 days prior to ensure that the funds arrive in a timely matter.  
SECTION FOUR
PROCESS FOR REALLOCATING FUNDS
If funds are not needed for a specific item and the association wishes to request the funds be used for other matters, a request shall be presented to the commission as soon as possible.  The commission will review during the next budget committee meeting and if approved, at the following commission meeting there will be a vote by the full commission.  The applicant must use a new application form and clearly indicate that the request is for reallocation.  
SECTION FIVE
PROCESS FOR RETURNING UNUSED FUNDS
Upon the realization of funds that were not used, the association should return as soon as reasonably possible but no later than 90 days after the intended use. The funds should be returned with a letter or email detailing what the funds were for and why they were not needed. 
SECTION SIX
PROCESS FOR ALLOCATING SURPLUS OF PROJECTED HUB FUNDS
Upon realization of a surplus of previously projected hub funds, the Oregon Racing Commission staff will notify the budget committee and all interested parties of the surplus.
Upon notification, any requests that benefit the horse racing industry in Oregon must be submitted within 30 days. The ORC staff will review all applications and provide their recommendations to the budget committee for their consideration. At the next budget committee meeting, the requests will be reviewed, and recommendations will be presented to the full commission at the next meeting.  
SECTION SEVEN
STANDARD REPORTING
Within the 90 days of the end of the fiscal year, the recipient will provide a written overview of the event as well as provide public reporting to the commission.  The reporting will include, but is not limited to the following:
· Funds allocated and spent for each item.
· Funds returned to the ORC.
· Funds reallocated and approved by the ORC.
· Success of the event.
· Best practice learned.
· Future needs and long-term projects.
SECTION EIGHT
ANNUAL AUDIT
In most cases the audits will occur in the fall of the new fiscal year. 
Audits are scheduled annually and confirmed closer to the actual audit date.
· Reference the annual audit and confirm with the hub fund recipient that the days work. 
· Submit pre audit letter at least one month in advance of audit.
· Audit dates should be based on a 12-month period from July 1 – June 30 of the prior fiscal year.
· Before the audit:
· Review the current hub fund request as well as any modification and approvals of hub funds as well as actual distributions.
· Review the prior audit so that during the audit any concerns or recommendations can be reviewed.
· Create a template for the audit based on the last one used.
· Add in any updates to the template.
· If requested, conduct a pre-audit conference call.
· During the audit follow the audit template and gather all information.
· Begin with a pre- audit conference detailing the scope of the audit and purpose.
· At a minimum, the audit will include, but is not limited to:
· Confirmation that all funds were used for the approved purpose.
· Confirmation that any unused funds have been returned to the Oregon Racing Commission.
· Confirmation that any reallocated funds were used for the approved purpose.
· Examples of documents that may be reviewed include but are not limited to:
· Proof of payment
· Receipts
· Prize awards such as programs and proof of distribution
· Names and addresses of recipients of payments for items such as breeding incentives
· Bank account documents
· Deposits and withdrawals of funds
· Payments made to the ORC.
· Third party audits
· Tax returns
· Post audit
· Complete the audit report.
· Record any possible updates or changes to future audits based on the findings.
· Recommend any possible changes to policies, rules or statutes based on the audit.
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