
Performance Measures
The Commission tracks a significant amount of data to measure the quality and safety of live racing activities in Oregon.  This data is used as a management tool to evaluate the performance of the Commission and the overall operation of racetracks and participants.  To budgeting and State accountability, the primary Performance Measures by area are listed below:  

	
2023 – 2025
KPM #
	2023 – 2025 Key Performance Measures (KPMs)

	
1
	
Animal Safety: Number of horses euthanized by the Oregon Racing Commission veterinarian due to catastrophic injury occurring during racing per every 1,000 starters 

	
2
	
Licensee Turnaround Time: Average number of workdays from receipt of a complete individual application and questionnaire to conclusion of a criminal background check

	
3
	
Excellent Customer Service: Percent of customers rating their satisfaction with agency’s customer service as “good” or “excellent.” Overall timeliness, accuracy, helpfulness, expertise, and availability of information 

	
4
	
Best Practices: Percent of total best practices met by the Board




