
STATE OF OREGON 
OFFICE OF THE STATE TREASURER 
350 WINTER STREET NE, SUITE 100 

SALEM, OREGON  97301-3896 
 

ADDENDUM #2 
 

Issued: March 29, 2016 
to 

REQUEST FOR PROPOSALS #1084 
FOR 

Treasury Cash Management Consultant 
 
 
This Addendum modifies the Request for Proposal (RFP) Document(s) only to the extent indicated 
herein. All other areas not changed or otherwise modified by this Addendum remain in full force 
and effect. This Addendum is hereby made an integral part of the Original RFP Document and 
Proposal shall incorporate this Addendum into the Statement of Proposal as if it were issued in the 
original RFP. 
 
The following sections of the RFP document are hereby modified and replaced as follows:  
 
1.  Section 3.0  CRITERIA; SCORING 

 
3.3 Cost Proposal      20 points maximum 
 
Consultant shall provide fully loaded hourly rates for all classifications of key personnel for 
purposes of understanding costs that may be incurred with WOCs to be executed under the Price 
Agreement. The hourly rates should be inclusive of all services, travel, standard fees, rates, expenses 
and other fees (including payroll expenses, admin, overhead, etc.).   Treasury does not intend to 
reimburse Consultant separately for travel or other expenses under the Agreement unless otherwise 
negotiated and specified in a WOC. 
 
In addition, the Cost Proposal should include a proposed Not-To-Exceed-Amount for the first 
intended WOC consistent with the initial Work. Proposed amount should be consistent with 
proposed approach to the initial Work presented within the Proposal Body.  
 
Cost Proposals will be evaluated for reasonableness and competitiveness.   

 
 
2.  Attachment B, Exhibit A: 

 
Part II.  Menu of Services 
 
A. OVERVIEW OF SERVICES 

 



Consultant shall assist Treasury with a comprehensive reevaluation of its banking and cash 
management service delivery model and related vendor partnerships. Consultant services will be 
in accordance with industry best practices and include consultation with regard to proposed 
service delivery model and shared vendor approach, vendor selection, and other activities as 
needed with vendor, product, or service transition, including solution selection, implementation, 
and integration, as well as other transition activities. 
 
The initial Work resulting from the Price Agreement is anticipated to be consultation with regard 
to proposed service delivery model and shared vendor approach, as well as vendor solicitation 
design, staging, and selection. Additional Work is anticipated to assist with implementation of 
proposed service delivery model, vendor transition, and related transition activities. 
 
Consultant will provide ongoing services to Treasury as needed or requested by Treasury 
pursuant to a WOC consistent with the broad Purpose defined above. Specific services will be 
defined by WOC and may include, but are not limited to: 
 
a. Providing related consultation services; 
b. Providing related gap analysis; 
c. Providing related project plan(s); 
d. Providing related project management activities or oversight; 
e. Providing resources to various projects throughout the identified project plan(s); 
f. Identifying resources Treasury may need to support projects; 
g. Preparing or assisting with various forms of documentation; 
h. Assisting in identifying risks, issues, and contingency or mitigation plans; 
i. Providing advice on and recommending vendors or solutions; 
j. Providing technology solution recommendations; 
k. Providing or assisting with change management processes and implementation; 
l. Providing assistance as needed in implementation and integration processes; 
m. Scheduling and coordinating meetings with Treasury and stakeholders; 
n. Attending meetings by phone or in-person, onsite at Treasury’s office(s); and 
o. Other services relevant to the Purpose. 

  
3.  Attachment B, Exhibit A: 

 
Part V. Travel and Other Expenses.  
 
Treasury shall not reimburse Consultant for any travel or other expenses under this Agreement, 
unless otherwise specified in a WOC.  

 


