DRAFT 2012 WORK PLAN

COMMISSION ON PUBLIC SAFETY

Meeting 1: Introduction, agenda, OR overview

Phase 1 — Data and Systems Analysis

Meeting 2: analysis of prison spending drivers

Meeting 3: analysis of prison spending drivers

Meeting 4: systems analysis (community corrections and institutions)

v' Key findings

Phase 2 — Policy Analysis

Meeting 5: policies to address the drivers of prison population and prison population growth
Meeting 6: policies to address the drivers of the prison population and prison population growth
Meeting 7: policies and reinvestment to improve public safety

Meeting 8: policies and reinvestment to improve public safety

v" Menu of policy options

Phase 3 — Policy Decisions
Meeting 9: Consensus building
Meeting 10: Final sign off

v' Report and recommendations

In addition to the Commission meetings, Pew will facilitate ongoing outreach to additional
stakeholders

Victim Advocates

Business leaders

Counties

Community Corrections
Law enforcement
Judges



